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process modelling, and stakeholder management. BCS Foundation Certificate in Business Analysis V4.0 certification is recognized
globally and is a great way to demonstrate your commitment to the field of business analysis.
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who are interested in pursuing a career in business analysis. BCS Foundation Certificate in Business Analysis V4.0 certification
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It is browser-based; therefore no need to install it, and you can start practicing for the BCS Foundation Certificate in Business
Analysis V4.0 (PC-BA-FBA-20) exam by creating the BCS PC-BA-FBA-20 practice test. You don't need to install any separate
software or plugin to use it on your system to practice for your actual BCS Foundation Certificate in Business Analysis V4.0 (PC-
BA-FBA-20) exam. ExamsReviews BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) web-based practice
software is supported by all well-known browsers like Chrome, Firefox, Opera, Internet Explorer, etc.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q51-Q56):
NEW QUESTION # 51 
Who should be defined as the owner of a risk?

A. The person who documented the risk in the risk register
B. The person who identified the risk in the initial requirements analysis.
C. The person responsible for defining the probability of the risk.
D. The person best placed to take the necessary counter-measures to the risk

Answer: D

NEW QUESTION # 52 
An analyst investigating a finance system wishes to build rapport with individual stakeholders and investigate in detail each
stakeholder's views.
Which of the following techniques should the analyst use?

A. Questionnaires.
B. Document analysis.
C. Special purpose records.
D. Interviewing.

Answer: D

NEW QUESTION # 53 
Which technique is used to help understand how an organisation's products and services meet customer expectations by looking at
product and service attributes as well as image and customer relationship?

A. Value proposition
B. SIPOC
C. SWOT analysis
D. Porter's five forces.

Answer: A

Explanation:
The technique focused on analyzing the fit between an organisation's offerings and customer needs, specifically examining the
combination of product and service attributes, the company's image, and the customer relationship, is the Value Proposition. The
Value Proposition describes the unique benefits, value, and experience that a company promises to deliver to its customers to satisfy
their needs and wants better than the competition. It's a critical tool for ensuring that the business improvement efforts are truly
valuable from a customer's perspective. Porter's Five Forces and SWOT analysis are macro-strategic tools, and SIPOC is a
process analysis technique.
(Reference: BCS Business Analysis Practice - Improving Business Services and Processes, Value Proposition)

NEW QUESTION # 54 
Why should requirements be SMART?

A. To ensure that the requirement is well formed.
B. To ensure that the requirement supports business objectives.
C. To ensure that the requirement is intelligently expressed.
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D. To ensure that the requirement is graphically modelled.

Answer: A

NEW QUESTION # 55 
When analysing stakeholders, it is useful to produce a stakeholder analysis grid.
What is depicted on the axes of this grid?

A. Power and interest
B. Power and influence
C. Objectives and interests.
D. Perspectives and impacts

Answer: A

NEW QUESTION # 56
......
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