Project-Management Ubungsfragen: ARE 5.0 Project
Management (PjM) Exam & Project-Management
Dateien Priifungsunterlagen

ArchiteG, Inc. -
GreenExamEducation.com

Project Management (PjM)
ARE 5.0 Mock Exam

(PJM of ARCHITECT REGISTRATION EXAMINATIDNiJ

ARE 5.0 Overview, Exam Prep Tips, Hot Spots, Case Studies,
Drag-and-Place, Solutions and Explanations

GANG CHEN

P.S. Kostenlose und neue Project-Management Priifimgsfragen sind auf Google Drive freigegeben von ZertFragen verfligbar:
https/drive.google.com/open?id=1TWqrCqxF2gz29GdI 2Qx-sl- UQRZS4NZCS

Die Ausbildungsmaterialien zur NCARB Project-Management Zertifizierungspriifing aus ZertFragen sind nicht nur der Grundstein
auf dem Weg zu Threm Erfolg, sie kénnen Thnen auch dabei helfen, Thre Fahigkeiten in der IT-Branche effektiver zu entfalten. Nach
mehrjahrigen Bemithungen betrégt die Hit-Rate von NCARB Project-Management Zertifizierungspriifing von ZertFragen bereits
100%. Wenn Sie die Zertifizierungspriifing nicht bestehen, nachdem Sie unsere Fragenpool gekauft haben, werden wir alle Ihre
bezahlten Summe zuriickgeben.

Wir sind klar, dass dem Problem in IT-Industrie die Qualitit fehlt. Und Wie kénnen wir NCARB Project-Management
Zertifizierungspriifingen bestehen? Unbedingt wollen Sie die Priifimgsunterlagen mit hoher Qualitit. Wir ZertFragen bieten Ihnen alle
Vorbereitungsunterlagen und Sie kénnen die kostlosen Demo herunterladen, die die aktuellen Zertifizierungsprifungen simulieren.
Diese ZertFragen bieten Thnen die qualitativ hochwertige Produkten mit 100% DurchlaufSrate. Damit konnen Sie die NCARB
Project-Management Zertifizierungspriifimgen bestehen.
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ZertFragen bietet IThnen die neuesten Schulungsunterlagen zur NCARB Project-Management Zertifizierungspriifing. Die fleiligen IT-
Experten von ZertFragen aktualisieren stéindig Schulungsunterlagen durch ihre eigene Kompetenz und Erfahrung, so dass die IT-
Fachleute die Priifng mithlos bestehen konnen. Das NCARB Project-Management Zertifikat stellt eine immer wichtigere Stelle in
der IT-Branche dar. Und immer mehr Leute haben sich an dieser Priifung beteiligt. Und viele davon benutzen unsere Produkte von
ZertFragen und haben die NCARB Project-Management Zertifizierungspriifing bestanden. Die Feedbacks von diesen Leute haben
bewiesen, dass unsere Produkte von ZertFragen eher zuverlissig sind.
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Priifungsfragen mit Losungen (Q64-Q69):

64. Frage
What is the best method for an architect to reduce liability related to unknown site conditions?

A. Use the same geotechnical report for multiple projects

B. Assume full responsibility for site conditions

C. Ignore unforeseen conditions unless notified by the contractor

D. Clearly define the scope of services and responsibilities in contracts

Antwort: D

Begrindung;

The architect reduces liability by clearly defining scope, responsibilities, and exclusions in contracts, particularly regarding site
conditions. Site mvestigations and geotechnical reports are typically the owner's responsibility. The architect should not assume
unknown conditions or ignore notifications. Using outdated or non-specific reports is risky. ARE 5.0 PjM addresses risk
management, scope clarity, and contract admmnistration to mitigate liability.

65. Frage

A contractor has hired a subcontractor to construct a parking lot for 60 cars. The parking lot will be 60 feet x
270 feet. The subcontractor has quoted a price of $13.25 per square yard to the contractor.

Ifthe contractor adds a mark-up of 15%, what is the cost of each parking space?

A $3,578
B. $4,115
C. $398
D. $457

Antwort: D

Begrindung;

Comprehensive Detailed Explanation:

Step 1: Calculate area in square feet:

60 ft x 270 ft= 16,200 sq ft

Step 2: Convert to square yards:

16,200 sq ft~ 9= 1,800 sq yd

Step 3: Calculate base cost:

1,800 sq yd x $13.25 = $23,850

Step 4: Add 15% markup:

$23,850 x 1.15=$27,427.50

Step 5: Divide total cost by 60 parking spaces:

$27,427.50 + 60 = $457.13 # Approx. $457 per space
References:

NCARB ARE 5.0 Handbook - Cost estimating and budgeting
CSI MasterFormat - Division 32 (Exterior Improvements)
ARE 5 Review Manual - Project Management, Cost and Quantity Takeofls

66. Frage


https://www.itzert.com/Project-Management_valid-braindumps.html

On a private project, which of the following actions by a subcontractor who had not been paid by the contractor is most likely to be
an effective collection measure?

A. Demanding payment from the surety

B. Demanding payment from the owner

C. Hiring a collection agency

D. Placing a mechanic's lien on the owner's property

Antwort: D

Begrindung;

Verified Answer

On private projects, if a subcontractor is not paid, they may file a mechanic's lien against the owner's property. This legal tool can
delay or block sale or refinancing until the debt is settled. It is often the most effective method for securing payment on private
projects.

* A mechanic's lien attaches to the property, putting legal and financial pressure on the owner to resolve the issue.

* This is more effective than a collection agency or contacting the surety (which applies only if there is a payment bond, usually on
public projects).

* Reference: AIA A201 §9.6.5

* NCARB ARE 5.0 Handbook - PjM Content Area 5: Construction Phase Responsibilities

67. Frage
An architect is performing a schematic design quality control review for a new mid-rise office tower.
Which drawings will be included in the architect's review?

¢ A Elevation drawings
¢ B. Exterior wall sections
e C. Finish floor plans

Antwort: A

Begrindung;

During schematic design (SD), drawings are focused on spatial relationships, massing, and early systemns.

Elevations are appropriate at this stage because they show the external appearance and height relationships.

Finish floor plans (detailed room finishes) and wall sections (more technical and detailed) are developed later during design
development (DD) or construction documents (CD).

References:

NCARB ARE 5.0 Handbook - Project Phases

CSI MasterFormat - Understanding phase-appropriate documents

AIA B101 - Section on architect's deliverables by phase

68. Frage
Which of the following best describes "value engineering'*?

A. Reviewing project design and construction for cost-saving alternatives without compromising function
B. Reducing the project schedule by adding labor

C. Elimnating structural components to reduce cost

D. Increasing the project scope to add value

Antwort: A

Begrindung;

Value engineering is a systematic method to improve the value of a project by analyzing fimctions and identifying cost-saving
alternatives without sacrificing performance or quality. It encourages collaboration between design and construction teans and is
often conducted during design development or early construction documents phase. ARE 5.0 PjM highlights value engineering as a
risk and cost management tool.

69. Frage



Damit die Kandidaten bessere Noten bei der NCARB Project-Management Zertifizierungspriifing bekommen kénnen, versuchen
wir ZertFragen immer, unser Bestes zu tun. Nach mehrjahrigen Bemithungen betréigt die Hit-Rate der NCARB Project-Management
Zertifizierungspriifung von ZertFragen schon 100%. Wemn die Fragenkataloge z2r NCARB Project-Management
Zertifizierungspriifing irgend ein Qualititsproblem haben oder Sie die Zertifizierungspriifung nicht bestehen, erstatten wir alle Thren
bezahlten Summe zuriick.
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