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Unser PriifingFrage verspricht, dass Sie die NCARB Project-Management Priifung einmalig bestehen und das Zertifikat von den
Experten bekommen kdnnen. Denn unser PriifingFrage stellt Thnen die besten Priifingsfragen und Antworten zur NCARB Project-
Management zur Verfligung. Und Sie konnen sich schrittweise auf die Priifung gut vorbereiten. Unser PriifungFrage verspricht, dass
die Fragen und Antworten zur NCARB Project-Management Zerttifizierungspriifing von PriifingFrage Thren Erfolg garantiert.

Woflir zogern Sie noch? Sie haben nur eine Chance. Jetzt kénnen Sie die vollsténdige Version z2r NCARB Project-Management
Zertifizierungspriifing bekommen. Sobald Sie die PriifungFrage klicken, wird Thr kleiner Traum verwirklicht werden. Sie haben die
besten Schulungsunterlagen zuir NCARB Project-Management Zertifizierungspriifung gekriegen. Benutzen Sie beruhigt unsere
NCARB Project-Management Priifingsfragen und Antworten, werden Sie sicher die NCARB Project-Management Priifung
bestehen.

>> Project-Management PDF Demo <<

Sie konnen so einfach wie moglich - Project-Management bestehen!

Was ist Thr Traum? Wiinschen Sie nicht, in Threr Karriere groen Erfolg zu machen? Die Antwort ist unbedingt ,,Ja". So miissen Sie
stindig Thre Fahigkeit entwickeln. Wie konnen Sie Thre Féhigkeit entwickeln, wenn Sie in der IT-Industrie arbeiten? Teilnahme an
den IT-Zertifizierungspriifingen und Erhalten der Zertifizierung ist eine gute Methode, Thre IT-Fahigkeit zu erh6hen. Jetz2t, NCARB
Project-Management Priifing ist eine sehr populiire Priifimg. Wollen Sie das Project-Management Zertifikat bekommen? So melden


https://www.zertfragen.com/Project-Management_prufung.html
https://www.itzert.com/Project-Management_valid-braindumps.html
https://www.pruefungfrage.de/Project-Management-dumps-deutsch.html
https://www.examfragen.de/Project-Management-pruefung-fragen.html

Sie sich an der NCARB Project-Management Priifing an und PriifingFrage kann Thnen helfen, deshalb sollen Sie sich nicht darum
sorgen.

NCARB Project-Management Priifungsplan:

Thema Einzelheiten

¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

Thema 1 schedules, setting clear criteria for work planning, and ensuring consistent communication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
Thema 2 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the

management of project execution through administrative procedures rather than design decisions. It
Thema 3 addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals fromrelevant authorities.

¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
Thema 4 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

¢ Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

Thema 5 highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.

NCARB ARE 5.0 Project Management (PjM) Exam Project-Management
Priifungsfragen mit Losungen (Q68-Q73):

68. Frage
Preparation of space standards, furniture assessment, and documentation of equipment requirements are most effectively done during
which of the following project phases?

¢ A Design Development
¢ B. Schematic Design
e (. Programming

Antwort: C

Begriindung;

Programming is the pre-design phase where user needs, space requirements, equipment, and furniture needs are assessed. This
mformation is critical to developing an appropriate design later during schematic and design development phases.

References:

NCARB ARE 5.0 Handbook - Project Phases and Scope

AIA B101 - Programming and Owner-provided information

Ballast ARE 5 Review Manual - Programming and analysis

69. Frage
A project is being delivered by Integrated Project Delivery (IPD). The architect is developing the internal budget.
‘Which of the following should require less staff time?



A. Project Meeting Management
B. Requests for Information

C. Field Observations and Reports
D. Applications for Payment

Antwort: B

Begriindung;

Verified Answer

In an IPD project, all major stakeholders (owner, architect, contractor, consultants) collaborate from early design phases, reducing
fragmentation and miscommunication. This integrated process significantly reduces the volume of Requests for Information (RFTs),
which are more prevalent in traditional delivery methods due to drawing gaps or coordination issues.

RFTs arise when documents are unclear or uncoordinated. In IPD, high collaboration and early involverment of builders reduce such
occurrences.

Reference: AIA Integrated Project Delivery Guide

NCARB ARE 5.0 Handbook - PjM Content Area 5: Construction Phase Responsibilities

70. Frage
Who is responsible for verifying the accuracy of the contractor's payment application?

A. Architect

B. Construction manager
C. Contractor's accountant
D. Owner

Antwort: A

Begrindung;

The architect reviews the contractor's payment applications to verify work progress aligns with the schedule of values and contract
documents. The architect recommends payment amounts to the owner but does not release flnds. This function protects owner
interests and ensures proper contract administration, as emphasized in ARE 5.0 PjM.

71. Frage
Which insurance policy protects the architect against claims of negligence?

A. Workers' Compensation Insurance
B. General Liability Insurance

C. Professional Liability Insurance

D. Builder's Risk Insurance

Antwort: C

Begriindung;

Professional Liability Insurance (Errors and Omissions Insurance) covers architects against claims of negligence, errors, or omissions
in their professional services. General Liability covers bodily injury/property damage; builder's risk covers construction site damage;
workers' compensation covers employee mjuries.

ARE 5.0 PjM includes knowledge of professional risk management.

72. Frage
Which of the following best describes "value engineering'™?

A. Increasing the project scope to add value

B. Eliminating structural components to reduce cost

C. Reviewing project design and construction for cost-saving alternatives without compromising function
D. Reducing the project schedule by adding labor

Antwort: C



Begrindung;

Value engineering is a systematic method to improve the value of a project by analyzing fnctions and identifying cost-saving
alternatives without sacrificing performance or quality. It encourages collaboration between design and construction teams and is
often conducted during design development or early construction documents phase. ARE 5.0 PjM highlights value engineering as a
risk and cost management tool.

Viele IT-Fachleute traiimt von dem NCARB Project-Management Zertifikat. Die NCARB Project-Management
Zertifizierungspriifung ist eine Priifing, die IT-Fachkenntnisse und Erfahrungen eines Menschen testet. Um die Priifung zu bestehen
braucht man geniigende Fachkenntnisse. Um diese Kenntnisse zu meistern muss man viel Zeit und Energie kosten. PrifingFrage ist
eine Webstte, die [hnen viel Zeit und Energie erspart und die relevanten Kenntnisse zr NCARB Project-Management
Zertifizierungspriifing ergéinzt. Wenn Sie Interesse an PriifngFrage haben, kénnen Sie im Internet teilweise die Fragen und
Antworten zuir NCARB Project-Management Zertifizierungspriifung von PriifingFrage kostenlos als Probe herunterladen.
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