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さらに、Jpshiken PRINCE2-Practitionerダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1BfxZ1GzJoNRDNe8jclWSAEmtjZ6i6y5L

テストプラットフォームでは、PRINCE2-Practitioner試験問題の3つの異なるバージョン（PDF、ソフトウェア、
APPバージョン）を提供します。 3つの異なるバージョンは同じ質問と回答を提供しますが、機能は異なりま
す。 PRINCE2-Practitionerガイドトレントのいずれかのバージョンを選択できます。たとえば、製品をオフライ
ン状態で使用する必要がある場合は、オンラインバージョンを選択できます。実際の試験をシミュレートする
場合は、ソフトウェアを選択できます。つまり、PRINCE2-Practitionerテストトレントの3つの異なるバージョン
は、PRINCE2-Practitioner試験に合格するのに役立ちます。

PRINCE2プラクティショナー認定試験は、PRINCE2方法論の理解と適用を評価するために設計されています。
試験は68問の多肢選択問題で構成され、2.5時間で完了する必要があります。試験は、プロジェクト計画、リス
ク管理、プロジェクトガバナンスなどのプロジェクト管理の様々な側面における候補者の実践的な理解をテス
トするために設計されています。

>> PRINCE2-Practitioner日本語的中対策  <<

Jpshikenの問題集でPRINCE2 PRINCE2-Practitioner試験の認定資格を取
ろう

PRINCE2-Practitioner試験問題のさまざまなバージョンを知りたい場合があります。まず、PDFバージョンは読み
やすく、印刷しやすいです。次に、ソフトウェアバージョンは実際のPRINCE2-Practitioner実際のテストガイドを
シミュレートしますが、Windowsオペレーティングシステムでのみ実行できます。第三に、オンライン版はあら
ゆる電子機器をサポートし、オフライン使用もサポートします。初めて、オンライン環境でPRINCE2-Practitioner
試験問題を開く必要があり、それをオフラインで使用できます。全体として、受験者が試験に合格するのを支
援することが常に求められています。 PRINCE2-Practitioner実際のテストガイドが最適です。

Prince2 Practitioner試験は、現実のプロジェクト管理シナリオでPrince2の原則を適用する候補者の能力を検証する
広く認識されている認定です。 Prince2は、制御された環境でのプロジェクトの略で、英国および世界中で広く
使用されているプロジェクト管理方法です。 Prince2 Practitioner認定は、Prince2 Foundation認定後に利用可能な第2
レベルの認証です。

Prince2 Practitioner認定は、英国政府とCapitaの合弁会社であるAxelosが提供する世界的に認められたプロジェクト
管理認定です。認証は、プロジェクト管理で広く使用されているPrince2方法論に基づいています。 Prince2
Practitioner認定は、候補者のPrince2の方法論に関する理解と、それを実際の状況に適用する能力をテストするよ
うに設計されています。
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https://www.mogiexam.com/PRINCE2-Practitioner-exam.html
https://www.jpshiken.com/PRINCE2-Practitioner_shiken.html
https://www.it-passports.com/PRINCE2-Practitioner.html


PRINCE2 Practitioner Exam 認定 PRINCE2-Practitioner 試験問題 (Q144-
Q149):
質問  # 144 
During stage 4, a work package was authorized for the 'delivered pilot courses' to be completed by the end of week 2. The 'finalized
materials' work package will start in week 3. Both work packages have zero tolerances, and finalizing the materials is dependent on
feedback from the pilot courses.
During week 1, there were some problems with the pilot courses, so at the start of week 2 the team manager rescheduled the
courses to week 3, and reported this in the weekly checkpoint report as the end of week 2.
Should the team manager have reported this delay previously as an issue, and why?

A. Yes, because the work package to deliver the pilot courses was forecast to exceed its time tolerance.
B. No, because the feedback from the rescheduled courses can be used in week 4 to finalize the materials.
C. No, because the checkpoint report for week 1 should include information on any issues that occurred.
D. Yes, because a team manager should not change the scheduled order of a work package.

正解：C

質問  # 145 
In which strategy would the change control process be recorded?

A. Communication Management Strategy
B. Configuration Management Strategy
C. Risk Management Strategy
D. Quality Management Strategy

正解：B

質問  # 146 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered. ABC Company is planning to deliver pilot
courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.



The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him.
They promote existing training courses to other training companies and existing customers.
End of the additional information.
The executive identified that there would be a benefit to the construction companies as their working time lost due to accidents
would be reduced. This was included as a benefit to ABC Company in the business case for the Health and Safety Training Project.
Is this appropriate, and why?

A. No, because it is the customer's benefits that should be used to justify the project business case.
B. No, because ABC Company will not achieve their benefits if construction companies do not book the courses.
C. Yes, because the benefits to the customer are an essential part of business justification for a project.
D. Yes, because both tangible and intangible benefits should be included in the business case.

正解：C

質問  # 147 
Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.
The Stage Plan for stage 3 has been produced.
The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule.
The operational staff schedule is produced weekly and maintained by the Engineering Manager.
None of the E500 change budget has been used to date and this is available for the stage.
Which 2 statements apply to the Plan prerequisites section?

A. Delete entry 4 because the customer list is a deliverable of stage 2, not a prerequisite for stage 3.
B. Delete entry 3 because the production cost forecast is a deliverable of stage 2, not a prerequisite for stage
3.
C. Add 'Compliance with the Data Protection Act'.
D. Delete entry 2 because these are project benefits not prerequisites of the stage.
E. Add 'Engineering team must be made available for photos'.

正解：A、D

質問  # 148 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational



business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
Use the 'Additional Information' in the Scenario Booklet to answer this question.
The Operations Director is the executive for the project and has proposed that a senior course developer be appointed as project
manager. The course developer works in the Training Development Manager's team and has a good understanding of the standard
course development model. The course developer was a team manager on a previous project for which the Operations Director was
the executive.
Is this proposed appointment appropriate, and why?

A. No, because the course developer's team reports to the Business Development Director, not the Operations Director.
B. No, because there is a conflict of interest as the Training Development Manager is responsible for gaining accreditation.
C. Yes, because the course developer is responsible for ensuring that trainers deliver courses to the required standard.
D. Yes, because the course developer is likely to have the project management and specialist knowledge required.

正解：C

質問  # 149
......

PRINCE2-Practitioner試験参考書 : https://www.jpshiken.com/PRINCE2-Practitioner_shiken.html

PRINCE2-Practitioner 一発合格に必要な問題集 � “ www.mogiexam.com ”は、（ PRINCE2-Practitioner ）を無
料でダウンロードするのに最適なサイトですPRINCE2-Practitioner出題範囲
PRINCE2-Practitionerシュミレーション問題集 � PRINCE2-Practitioner受験対策解説集 � PRINCE2-
Practitioner資格準備 ☀ ➥ www.goshiken.com �で使える無料オンライン版「 PRINCE2-Practitioner 」 の試験
問題PRINCE2-Practitioner出題範囲
PRINCE2-Practitioner試験の準備方法｜真実的なPRINCE2-Practitioner日本語的中対策試験｜最新のPRINCE2
Practitioner Exam試験参考書 � “ PRINCE2-Practitioner ”の試験問題は� www.shikenpass.com �で無料配信中

https://www.jpshiken.com/PRINCE2-Practitioner_shiken.html
https://www.mogiexam.com/PRINCE2-Practitioner-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fPRINCE2-Practitioner_shiken.html
https://www.shikenpass.com/PRINCE2-Practitioner-shiken.html


PRINCE2-Practitioner真実試験
PRINCE2-Practitionerシュミレーション問題集 � PRINCE2-Practitioner的中問題集 � PRINCE2-Practitioner資
格準備 � ➤ www.goshiken.com �に移動し、（ PRINCE2-Practitioner ）を検索して無料でダウンロードして
くださいPRINCE2-Practitioner的中率
PRINCE2-Practitioner試験の準備方法｜ユニークなPRINCE2-Practitioner日本語的中対策試験｜検証する
PRINCE2 Practitioner Exam試験参考書 � 【 www.mogiexam.com 】は、{ PRINCE2-Practitioner }を無料でダウン
ロードするのに最適なサイトですPRINCE2-Practitioner出題範囲
100％合格率のPRINCE2-Practitioner日本語的中対策 - 合格スムーズPRINCE2-Practitioner試験参考書 | 更新す
るPRINCE2-Practitioner模擬試験最新版 � （ www.goshiken.com ）サイトで《 PRINCE2-Practitioner 》の最新
問題が使えるPRINCE2-Practitioner専門試験
PRINCE2-Practitioner専門試験 � PRINCE2-Practitioner資格認証攻略 � PRINCE2-Practitioner無料ダウンロー
ド � ウェブサイト「 www.goshiken.com 」から（ PRINCE2-Practitioner ）を開いて検索し、無料でダウン
ロードしてくださいPRINCE2-Practitioner出題範囲
PRINCE2-Practitioner問題サンプル � PRINCE2-Practitioner最新試験情報 � PRINCE2-Practitioner専門試験 �
� 「 www.goshiken.com 」で▶ PRINCE2-Practitioner ◀を検索し、無料でダウンロードしてくださいPRINCE2-
Practitioner模擬練習
PRINCE2-Practitioner問題サンプル � PRINCE2-Practitioner的中率 � PRINCE2-Practitioner問題サンプル �
Open Webサイト（ jp.fast2test.com ）検索☀ PRINCE2-Practitioner �☀�無料ダウンロードPRINCE2-Practitioner
的中問題集
PRINCE2-Practitionerサンプル問題集 � PRINCE2-Practitioner受験対策解説集 � PRINCE2-Practitioner最新試
験情報 � ウェブサイト☀ www.goshiken.com �☀�から「 PRINCE2-Practitioner 」を開いて検索し、無料で
ダウンロードしてくださいPRINCE2-Practitioner専門試験
ハイパスレートのPRINCE2-Practitioner日本語的中対策 - 合格スムーズPRINCE2-Practitioner試験参考書 | 権威
のあるPRINCE2-Practitioner模擬試験最新版 � { PRINCE2-Practitioner }を無料でダウンロード�
www.xhs1991.com �で検索するだけPRINCE2-Practitioner無料ダウンロード
tvsocialnews.com, socialmarkz.com, charliehybe143717.elbloglibre.com, www.stes.tyc.edu.tw,
berthakpbo421487.kylieblog.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, thebookpage.com,
sahilwrky277624.blog4youth.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
Disposable vapes

ちなみに、Jpshiken PRINCE2-Practitionerの一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1BfxZ1GzJoNRDNe8jclWSAEmtjZ6i6y5L
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