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We are living in a good society; everything is changing so fast with the development of technology. So an ambitious person must be
able to realize his dreams if he is willing to make efforts. Winners always know the harder they work the luckier they are. Our PSM-
I practice materials are prepared for the diligent people craving for success. Almost all people pursuit a promising career, the reality
is not everyone acts quickly and persistently. That is the reason why success belongs to few people.

The PSM-I exam is an online assessment that takes 60 minutes to complete. PSM-I exam consists of 80 multiple choice questions,
and a passing score is 85%. PSM-I exam fee includes two attempts within a 14-day period. PSM-I Exam is open book, which
means you can use any resources you want during the exam. However, it is essential to have a strong understanding of Scrum
concepts and their practical application to pass the exam.

>> PSM-I Reliable Test Question <<

2026 PSM-I: Accurate Professional Scrum Master I Reliable Test Question
The Professional Scrum Master I (PSM-I) PDF dumps format can be accessed from any smart device such as laptops, tablets, and
smartphones. Real4Prep regularly updates the Scrum PSM-I PDF Questions to reflect the latest Scrum PSM-I exam content. All
test questions in the Professional Scrum Master I (PSM-I) exam PDF format are real and latest.

The PSM-I certification is a valuable credential for Scrum Masters. It demonstrates that the holder has a deep understanding of the
Scrum framework and can apply it effectively to help teams deliver high-quality products. The PSM-I certification is also recognized
by many organizations worldwide, making it a valuable addition to a Scrum Master's resume. Furthermore, the PSM-I Certification
is a stepping stone to advanced Scrum certifications such as the PSM-II and PSM-III, which test a candidate's proficiency in
applying Scrum principles to complex scenarios.

Scrum Professional Scrum Master I Sample Questions (Q163-Q168):
NEW QUESTION # 163 
What are two good ways for a Scrum Team to ensure security concerns are satisfied? (Choose two.)

A. Delegate the work to the concerned department.
B. Have the Scrum Team create Product Backlog items for each concern.
C. Postpone the work until a specialist can perform a security audit and create a list of security-related Product Backlog
items.
D. Add security concerns to the definition of "Done".
E. Add a Sprint to specifically resolve all security concerns.

Answer: B,D

Explanation:
According to the Scrum Guide1, the definition of "Done" is a formal description of the state of the Increment when it meets the
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quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time. Therefore, one
good way for a Scrum Team to ensure security concerns are satisfied is to add security concerns to the definition of "Done". Another
good way is to have the Scrum Team create Product Backlog items for each concern, as they are responsible for managing and
refining the Product Backlog.

NEW QUESTION # 164 
Which outcome is expected as Scrum Teams mature?

A. There is no need for a time-boxed Sprint, since time-boxes are only for new Scrum Teams.
B. Sprint Reviews will no longer be needed.
C. The Sprint Retrospectives will grow to be longer than 4 hours.
D. They will improve their definition of "Done" to include more stringent criteria.
E. A Scrum Master is no longer needed since they are a mature team now.

Answer: D

Explanation:
According to the Scrum Guide1, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time.

NEW QUESTION # 165 
When is it most appropriate for a Scrum Team to change the definition of "Done"?

A. During the Sprint Retrospective.
B. Prior to starting a new Sprint.
C. During Spring Planning.
D. Prior to starting a new project.

Answer: A

Explanation:
According to the Scrum Guide1, one aspect of Scrum Teams inspecting how they work toward their Product Goal is that they
improve their definition of "Done" over time. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and
create a plan for improvements to be enacted during the next Sprint. Therefore, it is most appropriate for a Development Team to
change the definition of "Done" during the Sprint Retrospective.

NEW QUESTION # 166 
Which of the following services are appropriate for a Scrum Master in regard to the Daily Scrum? (Choose the best answer.)

A. Lead the discussions of the Development Team.
B. Teach the Development Team to keep the Daily Scrum within the 15 minute time-box.
C. Make sure that all 3 questions have been answered by each member of the team.
D. All of the above.
E. Keep track of whether each team member has a chance to speak.

Answer: B

NEW QUESTION # 167 
A Scrum Master is keeping a list of open impediments, but it is growing and they have been able to resolve only a small portion of
the impediments. Which two techniques would be most helpful in this situation?



(Choose two.)

A. Arrange a triage meeting with all project managers.
B. Prioritize the list and work on them in order.
C. Discuss the impediments with the Development Team.
D. Add each open impediment to the Product Backlog.

Answer: B,C

Explanation:
Two techniques that would be most helpful in this situation are to discuss the impediments with the Development Team, and to
prioritize the list and work on them in order, as stated in [3]: "The Scrum Master should facilitate a discussion with the Development
Team to identify and prioritize the impediments that are blocking their progress. The Scrum Master should then work with the
Development Team and other stakeholders to remove or mitigate these impediments as soon as possible."

NEW QUESTION # 168
......
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