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People who want to pass the exam have difficulty in choosing the suitable PRINCE2-Practitioner guide questions. They do not
know which study materials are suitable for them, and they do not know which the study materials are best. Our company can
promise that the PRINCE2-Practitioner study materials from our company are best among global market. As is known to us, the
PRINCE2-Practitioner Certification guide from our company is the leading practice materials in this dynamic market. All study
materials from our company are designed by a lot of experts and professors. In addition, these experts and professors from our
company are responsible for constantly updating the PRINCE2-Practitioner guide questions.

PRINCE?2 Practitioner certification exam is designed for individuals who want to advance their project management skills and
knowledge. PRINCE2, which stands for Projects IN Controlled Environments, is a widely recognized methodology used in project
management. PRINCE2 Practitioner Exam certification is a globally recognized credential that demonstrates an individual’s ability to
manage and lead projects using the PRINCE2 methodology.

PRINCE2-Practitioner Certified Professional salary

The average salary of a PRINCE2-Practitioner Certified exam certified expert in:

e United State - 60,000 USD
e FEurope - 45,000 EURO

e England - 35,500 POUND
e India - 6,50,000 INR
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PRINCE2-Practitioner practice exam will provide you with wholehearted service throughout your entire learning process. This
means that unlike other products, the end of your payment means the end of the entire transaction our PRINCE2 PRINCE2-
Practitioner Learning Materials will provide you with perfect services until you have successfully passed the PRINCE2 Practitioner
Exam PRINCE2-Practitioner exam

PRINCE2 Practitioner exam s a rigorous assessiment that evaluates the candidate's ability to apply the PRINCE2 methodology in
real-life scenarios. PRINCE2-Practitioner exam tests the candidate's knowledge of the PRINCE2 principles, themes, processes,
and management products, and their ability to tailor the methodology to suit different project environments. PRINCE2-Practitioner
Exam consists of multiple-choice questions, and candidates are required to score a mmnimum of 55% to pass. PRINCE2 Practitioner
Exam certification is valid for three years, after which candidates need to renew their certification through re-examination or CPD
(Continuing Professional Development) activities.

PRINCE?2 Practitioner Exam Sample Questions (Q34-Q39):

NEW QUESTION # 34

STARTING UP A PROJECT

Here are three actions carried out by the project manager during the 'starting up a project' process.

As part of which activity (A-F) should each action be carried out?

Choose only one activity for each action. Each activity can be used once, more than once, or not at all

Answer:

Explanation:
Explanation:

NEW QUESTION # 35

MANAGING A STAGE BOUNDARY

The ABC Company trainers have been accredited and the course booking procedures have been amended.
The 'managing a stage boundary' process is taking place at the end of stage 3.

Which activity should occur during the 'update the business case' activity?

¢ A. Update the overall plan with the time and cost taken to develop the 'e-learning course' and 'amended course booking
procedures'

¢ B. Review whether the possible sales of the training course to external companies are likely to cover the project costs.

¢ (. Review whether a new team manager should be appointed to lead the delivery of the pilot courses during stage 4.

¢ D. Break the "planned pilot courses' down into component products in order to identify the work required to deliver them

Answer: A

NEW QUESTION # 36
Who is responsible for ensuring that the value-for-money solution is constantly reassessed?

A. Corporate or Programme Management
B. Reject Support

C. Business Assurance

D. Senior User

Answer: C

Explanation:

Explanation/Reference:

Testlet 1

Scenario

Additional Information

Further nformation on some resources who could be nvolved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.
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Director of Finance Division: She was transferred fiom the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

NEW QUESTION # 37

A change authority has been appointed for the project. During the development of the 'classroom-based training material, a large
number of changes were proposed to the design of the 'e-learning course'. Therefore, the change authority has decided to use the
Moscow technique to prioritize changes based on the impact they will have on completing each stage on time.

Is this an appropriate application of the Moscow technique, and why?

A. No, because it should define scope tolerances, supporting the management by exception principle.

B. No, because it should be used to prioritize change based on the project's business justification.

C. Yes, because it is a prioritization technique that should be used to prioritize a product's quality criteria.
D. Yes, because it should be used to prioritize change based on the estimated impact on time.

Answer: D

Explanation:
Reference httpsy/en. wikipedia.org/'wikiMoSCoW method

NEW QUESTION # 38
Scenario
Additional Information

Further mformation on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.

She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed user assurance for this project?

e A. Remove because neither of these individuals are from the business functions to be outsourced.

¢ B. Retain because selecting only one of them may cause unnecessary conflict.

e (. Retain because their divisions will be the major users of the outsourced services and they can provide the user perspective
on the impact of any proposed changes.

e D. Retain because they are both very positive about outsourcing the selected business functions.

e E. Retain because they are able to help identify stakeholders and their commumnication requirements.

Answer: C,E

NEW QUESTION # 39
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