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EAE #81

You have decided to outsource the moving service for all expatriate assignments. After an individual is
chosen and has accepted an international assignment, you provide all necessary contact information to
both parties with specific deadlines. Which of the following steps is the next step in managing the vendor ?

e A. Monitoring operations for continual improvement

e B. Specifying objectives to the vendor

e C. Periodic management reports

e D. Ensuring regular communication and reporting between parties

He:. D

HEE#82
‘What remuneration elements must be considered when creating a local market approach?

e A Cost of living

e B. Exchange rate

¢ C. Hypothetical tax
e D. Mobility premium

HE: A

Y.

Comprehensive and Detailed Explanation:

Alocal market approachinvolves aligning compensation with thestandards and expectations in the host country. Thecost of livingis a
critical component in ensuring that pay is competitive and sufficient for local lifestyle.

* Cost of livingvaries by region and includes housing, transportation, food, and services

* Jgnoring this can lead to dissatisfaction or challenges in attracting/retaining local talent GPHR Study Guide Extract - Global
Compensation and Benefits / Compensation Strategy and Localization:

"In a local market approach, compensation is structured in alignment with local labor market conditions. Key considerations include
the cost of living, prevailing wages, and local employment norms." Hypothetical taxandmobility premiunsare related to expatriate
packages, not localization.

HEE #83
Which of'the following is NOT a reason to outsource ?

A. To manage a difficult risk

B. To gain access to world-class talent
C. To create value

D. To share financial risk

o2
m
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AE #84
Which of the following factors favor the implementation of a firlough over a layoff strategy in addressing a financial crisis? (Select
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TWO options.)

A. Reduction of office rental and mortgage costs

B. Increased near-term labor demands anticipated

C. Significant portions of the workforce are lower-skilled employees
D. Reduction of Information Technology (IT) costs

E. Reduction of incentive payments for employees

HH: AB

Y.

Comprehensive and Detailed Explanation:

* Reduction of Office Rental and Mortgage Costs- If the workforce is furloughed, operations can be paused, reducingoverhead
costs, including rent and utilities, particularly innon-essential or closed facilities.

* Increased Near-Term Labor Demands Anticipated- Furloughs are temporary; they preserve the workforce for aquick return to
operations, ideal whenbusiness recovery is expected soon.

GPHR Study Guide Extract - Workforce Relations and Risk Management / Downsizing and Alternative Workforce Strategies:
"Furloughs are temporary suspensions of employment where employees retain their jobs and benefits but are not actively working,
They are advantageous when short-term cost reduction is needed, and the organization anticipates a rebound in labor demand."
Layoffs, by contrast, are often permanent and lead tolonger rehiring cyclesandpotential loss of skilled labor.

HE #85
You are preparing a pre-departure checklist for an individual going on an international assignment. Which of the following itens is the
LEAST mportant to pursue?

A. Appropriate visa

B. Company site orientation

C. Shipping goods through customs
D. Appropriate vaccinations

E. Identify temporary housing
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