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EXIN CDFOM Exam Syllabus Topics:

Topic Details

Topic 1
Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

Topic 2
Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
facility functioning.

Topic 3
The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
management, performance management, training, career development, and succession planning.

Topic 4
Project Management: Covers project execution including management principles, organizational structures,
and project phases.

Topic 5
Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
contracts, scheduling, spare parts, and contamination control.

Topic 6
Governance, Risk and Compliance: Covers management framework including compliance, risk
management, document control, financial management, and vendor oversight.

Topic 7
Managing Physical Security: Deals with facility protection through security policies, staff management,
incident handling, and security audits.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q43-Q48):
NEW QUESTION # 43 
What is the purpose of a weight factor in a Request for Proposal (RFP) evaluation matrix?

A. To allow for full negotiation once vendors are shortlisted
B. To reflect the importance of the selection criteria
C. To provide an overview of the number of employees working for the vendor
D. To control the prices of the various offerings received

Answer: B

Explanation:
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In an RFP evaluation matrix,weight factorsare applied to highlight therelative importanceof each evaluation criterion.
Examples of weighted criteria include:
* Technical compliance
* Response time
* Cost
* Vendor capability
* Warranty terms
* SLA performance
The weight factor ensures that more critical criteria influence the final score more heavily, enabling an objective and structured
vendor selection.
Why the other options are incorrect:
* A: Weighting does not control prices.
* C: Negotiation comes after scoring.
* D: Workforce size is not the purpose of weighting.
Thus,Bis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Weighted scoring ensures high-priority criteria significantly influence vendor selection.
* Supports objective and transparent procurement.

NEW QUESTION # 44 
Which action is most appropriate when the standard warranty does not meet the business requirements?

A. Increase staff standby levels
B. Review with the service provider and - budget permitted - discuss a service contract to extend the services beyond the
standard warranty coverage
C. Purchase additional spare parts
D. Write-off the investment and purchase new equipment

Answer: B

Explanation:
Standard warranties often provide limited support focused on parts replacement with no guaranteed response time, no preventive
maintenance, and no rapid onsite intervention. When business requirements demand higher availability, faster recovery times, or
enhanced repair capabilities, the standard warranty is insufficient.
EPI's facilities management principles recommend upgrading to aservice contractthat offers extended or enhanced coverage. This
may include guaranteed response times, onsite labor, preventive maintenance, full system checks, expedited parts replacement, and
comprehensive support that aligns with business-critical uptime requirements.
Option B is correct because it provides a structured, contractual method to bridge gaps between operational needs and
manufacturer baseline support. The contract can be tailored to specific risks, SLAs, and operational priorities.
Option A (increasing staff standby) does not solve the issue of vendor response or parts availability. Option C (writing off the asset)
is unnecessary and financially unreasonable. Option D (purchasing spare parts) helps but does not provide labor response,
diagnostics, or SLA-backed service delivery.
Thus, the most appropriate and effective action is tonegotiate an extended service contract.

NEW QUESTION # 45 
Of the below, which can be used to optimize succession planning?

A. Disciplinary program
B. Career development program
C. External recruitment
D. Relationship with manager

Answer: B

Explanation:
Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.
EPI's organizational management framework emphasizes:
* Structured Skill GrowthA Career Development Program provides:
* targeted training



* competency building
* job rotation
* professional certification pathways
* mentorship and development planning
* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.
* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:
* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning.
* C. Relationship with managerWhile helpful, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.
* D. External recruitmentThis is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning.
Thus,A - Career development programis the correct choice.
EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)
* Succession planning depends on structured skill development.
* Training, assessment, and career development form the foundation of succession pipelines.
* Job rotation and development programs are integral to organizational continuity.

NEW QUESTION # 46 
Customers complain about support response times being too slow. After a check with the vendor about the agreed SLAs, it is
concluded that no violation occurred.
What is the likely cause of the customers complaining?

A. Service Level Agreement reporting is unclear
B. The Underpinning Contract with the vendor is not aligned with the customer Service Level Agreement
C. Customers involved receive standard support only and should upgrade to a premium support level
D. There is not enough operations staff to respond to customer complaints

Answer: B

Explanation:
This scenario reflects a classic misalignment between theService Level Agreement (SLA)that the data center guarantees to
customers and theUnderpinning Contract (UC)or vendor contract that supports those services.
EPI's Service Level Management model stresses that all contractual layers must be fully aligned: SLAs (customer-facing), OLAs
(internal agreements), and UCs (vendor contracts). If the vendor meets its contractual requirements but customers still experience
slow response times, it means the vendor contract is not strict enough to support the SLA commitments.
For example, the SLA may require a 15-minute response time, but the vendor contract may only require a 2- hour response. In such
cases, the data center cannot meet customer expectations, even when all parties technically meet their agreements. This mismatch is
common in outsourced environments when capability assessment and contract alignment are overlooked.
Option A describes insufficient staffing, which would directly affect operations but is not indicated in the scenario. Option C assumes
customers chose the wrong support tier, which is not stated. Option D deals with reporting clarity, not response speed.
Thus,misaligned UCsare the most likely root cause.

NEW QUESTION # 47 
The data center is conducting a needs analysis.
Which of the below is an activity of the needs analysis?

A. Identifying monitoring requirements
B. Identifying the required headcount to operate the service
C. Identifying the operating hours for the service
D. Identifying the current usage for power and cooling

Answer: C

Explanation:
Needs Analysis determineswhat the customer or business requiresfrom a service.
This includes:
* Required service hours / operating hours



* Availability expectations
* Business functional requirements
* Legal and compliance requirements
* Physical infrastructure needs (power, cooling, space)
* Performance and capacity needs
Identifying operating hoursis a core part of defining service requirements.
Why other options are incorrect:
* B: Current resource usage is part of infrastructure assessment, not needs analysis.
* C: Staffing is part of capability assessment.
* D: Monitoring requirements come after service definition and design.
Thus,Ais correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Needs analysis determines service operation hours, business needs, and requirements.
* It precedes capability assessment and service design.

NEW QUESTION # 48
......
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