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Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q54-Q59):
NEW QUESTION # 54 
What are two ways to describe a cross-functional Agile Team? (Choose two)

A. They release customer products to production continuously
B. They can define, build, and test an increment of value
C. They deliver value every six weeks
D. They are optimized for communication and delivery of value
E. They are made up of members, each of whom can define, develop, test, and deploy the system

Answer: B,E

Explanation:
From the workbook section on forming cross-functional Agile Teams:
"Agile Teams are cross-functional self-organizing entities that can define, build, test, and-where applicable-deploy increments of
value."
"Optimized for communication and delivery of value" is also mentioned but for this question, the best indicators of a cross-functional
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team are thecapabilities of the team membersand their ability to deliver value independently.

NEW QUESTION # 55 
Which basic Agile quality practice reduces bottlenecks and ensures consistency?

A. Definition of done
B. Peer-review and pairing
C. Collective ownership and standards
D. Establish flow

Answer: C

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of Built-in Quality, this practice reduces bottlenecks and ensures consistency by:
Encouraging teams to share responsibility for the quality of their work products Establishing common standards and guidelines for
coding, testing, documentation, etc.
Enabling teams to collaborate and coordinate across domains and dependencies Promoting a culture of continuous improvement and
learning
https://scaledagileframework.com/built-In-quality/

NEW QUESTION # 56 
What is "precisely specify value by product" central to?

A. Lean Thinking
B. SAFe Principles
C. Agile Manifesto
D. SAFe Core Values

Answer: A

Explanation:
"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 57 
How can trust be gained between the business and development?

A. Maintain Iterations as a safe zone for the team
B. Automate the delivery pipeline
C. Release new value to production every day
D. Deliver predictability

Answer: D

Explanation:
Trust is developed by:
"Delivering value consistently and predictably... Predictability builds confidence between teams and stakeholders." This is reinforced
during PI Planning and Iteration Reviews.

NEW QUESTION # 58 
SAFe's first Lean-Agile Principle includes "Deliver early and often" and what else?



A. Deliver value incrementally
B. Apply cadence
C. Apply systems thinking
D. Decentralize decision-making

Answer: A

Explanation:
In the SAFe Workbook under Principle #1 ("Take an economic view"), it states:
"Deliver early and often. Deliver value incrementally... Accelerates feedback and learning, allows early and continuous delivery." This
principle is illustrated using the difference between waterfall and Agile delivery models.
Source:01 Workbook SA (6.0).pdf, Pages 2-26 to 2-28
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......

No one wants to own insipid life. Do you want to at the negligible postion and share less wages forever? And do you want to wait to
be laid off or waiting for the retirement? This life is too boring. Do not you want to make your life more interesting? It does not
matter. Today, I tell you a shortcut to success. It is to pass the Scaled Agile SAFe-Agilist exam. With this certification, you can live
the life of the high-level white-collar. You can become a power IT professionals, and get the respect from others. PassExamDumps
will provide you with excellent Scaled Agile SAFe-Agilist Exam Training materials, and allows you to achieve this dream effortlessly.
Are you still hesitant? Do not hesitate, Add the PassExamDumps's Scaled Agile SAFe-Agilist exam training materials to your
shopping cart quickly.
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