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Risk Strategy and Planning 22%
Risk Identification 23%
Risk Analysis 23%
Risk Response 13%
Manitor and Close Risks 19%
Total 100%
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In this age of advanced network, there are many ways to prepare PMI PMI-RMP certification exam. TestsDumps provides the
most reliable training questions and answers to help you pass PMI PMI-RMP Certification Exam. TestsDumps have a variety of
PMI certification exam questions, we will meet you all about IT certification.

PMI Risk Management Professional (PMI-RMP) credential is an esteemed certification offered by the Project Management Institute
(PMI). PMI Risk Management Professional certification is designed for professionals who specialize in risk management and aim to
enhance their expertise in identifying, assessing, and mitigating risks in projects. PMI-RMP Certification is globally recognized and
valued by organizations across industries as a mark of excellence in risk management.

PMI-RMP certification is highly beneficial for professionals who are involved in risk management in their organizations. It helps them
to identify, assess, and mitigate risks, thereby increasing the chances of project success. PMI Risk Management Professional
certification also enhances the career prospects of the candidate and increases their earning potential. It also demonstrates their
commitment to their profession and their dedication to continuous learning and development.

>>PMI-RMP Vce File <<

PMI-RMP Dumps Free Download, PMI-RMP Valid Test Pattern

If you want to get a desirable opposition and then achieve your career dream, you are a right place now. Our PMI-RMP Study Tool
can help you pass the exam. So, don't be hesitate, choose the PMI-RMP test torrent and believe in us. Let's strive to our dreams
together. Life is short for us, so we all should cherish our life. The PMI-RMP test torrent can let users in a short time, accurately
grasp the proposition trend of each year, doing all effects i the process of the difficulties in the hot, user's weak link and targeted
training, and exercise the user's solving problem ability, eventually achieve the objectives of the pass PMI Risk Management
Professional qualification test.

To be eligible for the PMI-RMP Certification, a candidate must have a secondary degree, such as a high school diploma or an
associate’s degree, along with 4,500 hours of project risk management experience and 40 hours of project risk management
education. Alternatively, a candidate can have a four-year degree, along with 3,000 hours of project risk management experience
and 30 hours of project risk management education.

PMI Risk Management Professional Sample Questions (Q259-Q264):

NEW QUESTION # 259
Lisa is the project manager of the FKN project for her organization. She is working with Sam, the CIO, to discuss a discount the
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vendor has offered the project based on the amount of materials that is ordered. Lisa and Samreview the offer and agree that while
their project may qualify for the discounted materials the savings is nominal and they would not necessarily pursue the savings. Lisa
documents this positive risk response in the risk register. What risk response is this?

A. Transference
B. Enhance

C. Acceptance
D. Share

Answer: C

NEW QUESTION # 260

Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such changes and is
useful for computer modelers for a range of purposes. Which of the following purposes does the sensitivity analysis include? Each
correct answer represents a complete solution. Choose all that apply.

A. Decision making or the development of recommendations for decision makers
B. Increased understanding or quantification of the system

C. Model development

D. Estimating the average outcome

Answer: A,B,C

NEW QUESTION # 261

The risk manager conducted an updated Monte Carlo simul-ation for the project at the end of a phase. The simul-ation reveals a key
activity is now on the critical path.

‘What recommendation should the risk manager make to the project manager?

A. Increase the budget for the key activity
B. Add more contingency to the project
C. Add more float to the key activity

D. Review the plans for the key activity

Answer: D

Explanation:

The risk manager should recommend that the project manager review the plans for the key activity, as this will help identify potential
issues and opportunities to improve the activity's performance and reduce its impact on the critical path.

The risk manager should recommend the project manager to review the plans for the key activity, which is now on the critical path
according to the Monte Carlo simulation. The critical path is the sequence of activities that determines the minimum possible duration
of'the project. Any delay on the critical path will affect the project completion date. Therefore, it is important to review the plans for
the key activity and identify any potential risks, issues, or opportunities that may affect its performance. The risk manager and the
project manager should also evaluate the feasibility and effectiveness of any risk response strategies for the key activity, such as fast-
tracking, crashing, or resource optimization. The other options are not appropriate recommendations for the risk manager to make.
Adding more float to the key activity is not possible, since the critical path has zero float by definition. Adding more contingency to
the project may not address the specific risks or issues related to the key activity. Increasing the budget for the key activity may not
improve its duration or quality, and may also increase the project cost baseline unnecessarily. Reference: PMI Risk Management
Professional (PMI-RMP) Examination Content Outline and Specifications, page 91. A Guide to the Project Management Body of
Knowledge (PMBOKGuide) - Sixth Edition, pages 215-2162. Project Critical Path Analysis Using Monte Carlo Simulation3.

NEW QUESTION # 262
Which of the following diagrans displays sensitivity analysis data?

A. Fishbone
B. Influence
C. Tornado
D. Cause and effect



Answer: C

NEW QUESTION # 263
A project with impending risks has 12 deliverables as subprojects, which will be executed in three different locations mvolving
multiple stakeholders. What should the risk manager do to organize the prevailing risks?

A. Combine individual and focus groups to identify risks and create the overall risk register.
B. Request individual assessments of the project and its deliverables to identify risks.

C. Use focus groups to conduct group risk assessments of the project to identify risks.

D. Use the external risk assessment of the project and its deliverables to identify risks.

Answer: A

Explanation:

In complex projects with multiple deliverables, locations, and stakeholders, best practice is to combine individual risk identification
(e.g., interviews, surveys) with group-based methods (e.g., focus groups, workshops) to ensure comprehensive risk coverage and
diverse input. According to the PMBOK Guide:

"Both individual and group risk identification techniques are valuable. Combining interviews (individual) with facilitated workshops or
focus groups (group) can help identify risks at all levels and build a comprehensive risk register for the overall project.”

- PMBOK Guide, 6th Edition, Section 11.2.2.2 (Data Gathering; Interviews, Facilitation) ISO 31000 also recommends a mix of
approaches to ensure risks are not overlooked due to limited perspectives.

References:

PMBOK Guide, 6th Edition, Section 11.2.2.2

ISO 31000:2018, Section 6.4

NEW QUESTION # 264
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