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First of all, you are able to make full use of our SAFe-Agilist study torrent through three different versions: PDF, PC and APP online
version of our SAFe-Agilist training guide. For each version, there is no limit and access permission if you want to download our
study materials, and at the same time the number of people is not limited. After you purchase SAFe-Agilist Study Materials, we
guarantee that your SAFe-Agilist study material is tailor-made. The last but not least, we can provide you with a free trial service on
the SAFe-Agilist exam questions.

The SAFe Agilist Exam is a comprehensive exam that covers a wide range of topics related to Agile methodology, including Agile
principles and practices, Agile frameworks, Agile project management, Agile team roles and responsibilities, and organizational
change management. SAFe-Agilist Exam is designed to test the knowledge and skills of individuals in these areas to ensure that they
have the skills needed to lead Agile transformations successfully.
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With our SAFe-Agilist study materials, all your agreeable outcomes are no longer dreams for you. And with the aid of our SAFe-
Agilist exam preparation to improve your grade and change your states of life and get amazing changes in career, everything is
possible. It all starts from our SAFe-Agilist learning questions. Come and buy our SAFe-Agilist practice engine, you will be
confident and satisfied with it and have a brighter future.

The SAFe-Agilist certification is highly valued by organizations that are adopting agile methodologies to improve their business
processes and create value for their customers. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification validates a person's
knowledge and expertise in implementing agile practices at scale, which is essential for driving organizational change and achieving
business agility. The SAFe-Agilist certification is also a stepping stone for professionals who want to advance their careers in agile
and pursue higher-level certifications, such as SAFe Program Consultant or SAFe Release Train Engineer.

The SAFe Agilist certification exam is a challenging exam that requires extensive preparation and study. Candidates must have a
deep understanding of agile practices and the SAFe framework to pass the exam. SAFe-Agilist Exam is designed to test the
candidate's ability to think critically, solve problems, and apply agile principles in real-world scenarios. Successful completion of the
SAFe Agilist certification exam demonstrates the candidate's ability to lead and manage large-scale agile projects and is highly
valued by employers in the industry.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q76-Q81):
NEW QUESTION # 76 
When should new approaches be anchored in an organization's culture?

A. Culture change comes last because of changing work habits
B. Culture change needs to happen before the SAFe implementation can begin
C. Culture should not be changed because SAFe respects current culture
D. Culture change comes right after a sense of urgency is created in the organization

Answer: A

Explanation:
SAFe follows Kotter's 8-step change model. The workbook notes:
"Culture change comes last, not first. It is the outcome, not the precondition, of a successful transformation.
Culture changes only after you have successfully demonstrated that the new way is superior to the old." This confirms thatculture
change follows behavioral change.
Source:SAFe Workbook, Section on Leading Change

NEW QUESTION # 77 
What is the focus of Lean Thinking?

A. Reducing delays
B. Moving to an iterative development process
C. Ensuring respect for people and culture
D. Implementing objective measures of progress

Answer: A

Explanation:
Reducing delays is the focus of Lean thinking. Lean thinking is a philosophy and a set of principles and practices that aim to eliminate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2

NEW QUESTION # 78 
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

A. Apply development cadence and synchronization to operate effectively and manage uncertainty
B. Create an Agile Release Train to focus on value
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C. Create a reliable decision-making framework to empower employees and ensure a fast flow of value
D. Reorganize the network around the new value flow

Answer: D

Explanation:
SAFe Principle #10 emphasizes:
"Organize around value" and states that enterprises must continuously adjust their organizational structure to optimize for the flow of
value when market demands change.
This meansreorganizing the network around the new value flowis the recommended approach.

NEW QUESTION # 79 
During the final plan review, Program risks are addressed using ROAM. What do the letters in ROAM
represent?

A. Owned, Mitigated, Active, Resolved
B. Owned, Mitigated, Resolved, Accepted
C. Resolved, Assigned, Mitigated, Owned
D. Resolved, Owned, Approved, Mitigated

Answer: D

NEW QUESTION # 80 
A confidence vote is taken at the end of PI Planning after dependencies are resolved and risks are addressed.
What best describes the process of the confidence vote?

A. The team's and the ARTs vote
B. Each person votes
C. The managers vote
D. The Business Owners vote

Answer: A

Explanation:
According to the SAFe Agilist 6.0 domain of PI Planning, the confidence vote is a process where:
* Each team conducts a vote using their fingers (fist of five) or a digital tool for remote events
* The teams vote on the confidence level for the objectives as a set, and if confidence is high enough, the aggregate set of objectives
becomes the committed ART plan
* The Release Train Engineer summarizes the team objectives into the ART PI objectives in a format suitable for management
communication
https://scaledagileframework.com/pi-planning/

NEW QUESTION # 81
......
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