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IASPStrategy Planning Professional Exam 52 & SPP & Bi &8 (Q156-Q161):

M #156
Which of the following is a common impediment or barrier to effective strategic planning?

e A Fully engaged strategic planning staff

¢ B. Thorough involvement of middle management

e (. Alack of senior management support

e D. Balanced focus on external and internal pressures or trends
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Alack of senior management supportis one of the most significant barriers to successful strategic planning.

Without leadership commitment, strategy efforts lack resources, authority, and credibility. The IASP SPP curriculum emphasizes that
senior leaders must champion strategy to enable alignment, execution, and cultural adoption. Engaged staff and management focus
are enablers, not impediments #IASP SPP Study Guide - Barriers to Planning##K otter, Leading Change#

HM #157
Which of the following results is an indicator a leader is a strong motivator?

¢ A The results (outcomes) yet to be realized.

¢ B. Followers' willingness to listen.

¢ C. The number of followers undergoing self-development.
¢ D. Followers' actions.
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A strong motivator is best indicated byfollowers' actions, which demonstrate commitment, engagement, and effort toward goals.
While listening and self-development are positive signs, observable behaviors provide concrete evidence of motivation. The IASP
SPP curriculum stresses that leadership effectiveness is measured by the extent to which followers translate inspiration into
productive action, thereby advancing strategic objectives. Leaders who motivate successfully foster environments where followers
are proactive and aligned with organizational goals. #IASP SPP Study Guide - Leadership##Goleman, Emotional Intelligence in
Leadership#

M #158
When a direct report makes a mistake, the fault belongs to

A. the direct report only.

B. the direct report and supervisor.
C. the policies and procedures.

D. no orne.
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Accountability in leadership is critical for fostering a learning organization and effective management. When a direct report makes a
mistake, responsibility typically lies both with the individual (direct report) and their supervisor. The supervisor plays a role in
oversight, guidance, and ensuring clear expectations and support.

This dual accountability encourages supportive leadership and continuous improvement rather than a blame culture. The IASP SPP
curriculum highlights this shared responsibility as essential in leadership and change management, promoting effective delegation,
feedback, and corrective actions to achieve strategic goals.

#IASP SPP Study Guide - Leadership Accountability##Goleman, Emotional Intelligence in Leadership#

M #159
Which of the following is the MOST important way for employees to view an organization's core values?

A. A way to treat customers

B. A guide to daily decisions

C. A framework for feedback

D. An important part of the strategic plan
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Employees should view core values primarily asa guide to daily decisions, shaping behavior and choices aligned with organizational
principles. The IASP SPP curriculum emphasizes that lived values influence culture, promote consistency, and support ethical



conduct. Values embedded in daily decisions foster trust and organizational effectiveness, beyond formal plans or external
interactions.#IASP SPP Study Guide - Organizational Culture##Schein, Organizational Culture and Leadership#

H A #160
Risk management is BEST described as a process for

A. sourcing a complete set of risk options.
B. classifying types of risks.

C. identifying risks and mitigation strategies.
D. evaluating the probability of risks.
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Risk management is a comprehensive process that involvesidentifying risks and developing mitigation strategiesto minimize their
negative impact on organizational objectives. This process begins with recognizing potential internal and external risks, assessing their
likelihood and consequences, and formulating plans to prevent or reduce adverse effects. Simply sourcing risk options, classifying
risks, or evaluating probabilities is incomplete without subsequent mitigation. The TASP SPP curriculum emphasizes integrating risk
management into strategic planning to enhance organizational resilience and proactive decision-making,

Effective risk management enables organizations to anticipate uncertainties, allocate resources appropriately, and maintain strategic
momentum despite challenges. #IASP SPP Study Guide - Risk Management##1SO

31000 Risk Management Principles#
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