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The PR2F exam is suitable for professionals in all industries who are involved in project management or interested in developing their
project management skills. It is especially valuable for those new to project management or those looking to refresh their
understanding of the principles and processes. The PR2F certification demonstrates a candidate's understanding of the PRINCE2
framework and their ability to apply it in practice. It is also a valuable addition to a project manager's resume and can lead to new
career opportunities.

PRINCE2 7 Foundation written Exam Sample Questions (Q368-Q373):
NEW QUESTION # 368 
What is a benefits management approach used to assess?

A. The effectiveness of the project strategies
B. How the project's products have performed when in operational use
C. How the project has progressed against its plans
D. The suitability of the project management team structure

Answer: B

Explanation:
Explanation/Reference:
Reference https://mplaza.pm/prince2-benefits-management-approach-template/

NEW QUESTION # 369 
Which PRINCE2 principle helps to address a concern that the project team may NOT have worked on a similar project?

A. Manage by exception
B. Defined roles and responsibilities
C. Focus on products
D. Learn from experience

Answer: D

Explanation:
Explanation
Reference https://www.prince2primer.com/academy/uncategorized/

NEW QUESTION # 370 
Why is the 'initiating a project' process used?

A. To enable corporate or programme management to give authorization to deliver a project
B. To fully understand how the project objectives will be achieved before committing significant resources
C. To produce the required work packages
D. To decide which project approach is suitable for the project

Answer: B

Explanation:
Explanation/Reference:
Reference https://www.whatisprince2.net/prince2-process-initiating-a-project.php

NEW QUESTION # 371 
What is an off-specification?

A. A new requirement
B. A type of issue
C. A major risk
D. A quality tolerance



Answer: B

Explanation:
An off-specification in PRINCE2 is considered a type of issue that arises when a project deliverable is forecasted to deviate from its
agreed-upon specifications or requirements. It is an important part of the issue and change control procedure in PRINCE2, where
it's recognized and managed to ensure the project stays aligned with its objectives. References: PRINCE2 Foundation Training
Manual, PRINCE2 official website

NEW QUESTION # 372 
Which is a purpose of the Closing a Project process?

A. Authorize the final stage of the project
B. Confirm that all benefits defined in the Business Case have been achieved
C. Delegate day-to-day management of the end of the project to the Project Manager
D. Recognize whether objectives set out in the original Project Initiation Documentation have been achieved

Answer: D

NEW QUESTION # 373
......
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