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Scaled Agile SAFe-Agilist Exam Syllabus Topics:

Section Weight Objectives

Leading the Change 6-8% - Continuous learning and improvement
- Change management and adoption

Lean-Agile Leaders 29-33%
- Building high-performing teams
- Leading change and transformation
- Roles and responsibilities of leaders

Agile Product Delivery 29-33%
- PI Planning and execution
- Program and solution delivery
- Value streams and Agile Release Trains

Team and Technical Agility 6-8%
- DevOps and continuous delivery
- Agile teams and practices
- Built-in quality and technical excellence

Lean Portfolio Management 12-14%
- Portfolio operations and governance
- Strategy and investment funding
- Lean budgeting
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Digital Age and Business Agility 12-14%
- Lean-Agile mindset
- Business Agility overview
- SAFe core values and principles

>> Dumps SAFe-Agilist Reviews <<

Certification SAFe-Agilist Questions | SAFe-Agilist Lead2pass
You will be able to assess your shortcomings and improve gradually without having anything to lose in the actual SAFe 6 Agilist -
Leading SAFe (SA) (6.0) exam. You will sit through mock exams and solve actual Scaled Agile SAFe-Agilist dumps. In the end,
you will get results that will improve each time you progress and grasp the concepts of your syllabus. The desktop-based Scaled
Agile SAFe-Agilist Practice Exam software is only compatible with Windows.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q36-Q41):
NEW QUESTION # 36 
Which statement applies to uncommitted objectives?

A. They are included in the commitment
B. They are extra things teams can do if they have time
C. They are items the team has high confidence in
D. They are counted when calculating load

Answer: D

NEW QUESTION # 37 
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Stream-aligned team
B. Enabling team
C. Complicated subsystem team
D. Platform team

Answer: B

Explanation:
An enabling team is a type of cross-functional Agile team that is organized to assist other teams with specialized capabilities and help
them become more proficient in new technologies. Enabling teams provide coaching, mentoring, training, and technical guidance to
other teams in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-functional Agile Teams, Technical Agility

NEW QUESTION # 38 
Whatmethod provides a continuous understanding of the target market?

A. Lean Systems Engineering
B. Design thinking
C. Participatory budgeting
D. Lean Portfolio Management

Answer: B

Explanation:
Explanation
Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
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discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking

NEW QUESTION # 39 
Why do Business Owners assign business value to team PI Objectives?

A. To determine what the teams should work on first
B. To empower teams to make decisions around work
C. To ensure the teams do not work on architectural Enablers
D. To override the decisions made in WSJF prioritization

Answer: B

Explanation:
The reason why business owners assign business value to team PI objectives is to empower teams to make decisions around work.
Business value is a relative measure of the importance of a work item or an outcome to the business. Team PI objectives are
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals that reflect the value that each team intends to deliver in a
PI. Business owners assign business value points to each team PI objective based on their alignment with the program vision and
objectives. This helps teams prioritize their work, balance their capacity, negotiate dependencies, and make trade-offs based on
value delivery. References: PI Planning, Business Owners

NEW QUESTION # 40 
What is the primary purpose of PI Planning in SAFe?

A. Replacing retrospectives
B. Approving budgets
C. Conducting annual reviews
D. Synchronizing teams around a shared mission

Answer: D

NEW QUESTION # 41
......

Our online test engine and windows software of the SAFe-Agilist test answers will let your experience the flexible learning style.
Apart from basic knowledge, we have made use of the newest technology to enrich your study of the SAFe-Agilist exam study
materials. Online learning platform is different from traditional learning methods. One of the great advantages is that you will soon get
a feedback after you finish the exercises. So you are able to adjust your learning plan of the SAFe-Agilist Guide test flexibly. We
hope that our new design can make study more interesting and colorful. You also can send us good suggestions about developing the
study material.
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