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Our PC-BA-FBA-20 Exam Questions can help you pass the exam to prove your strength and increase social competitiveness.
Although it is not an easy thing for somebody to pass the PC-BA-FBA-20 exam, but our PC-BA-FBA-20 exam torrent can help
aggressive people to achieve their goals. This is the reason why we need to recognize the importance of getting the test BCS
certification. More qualified certification for our future employment has the effect to be reckoned with, only to have enough
qualification certifications to prove their ability, can we win over rivals in the social competition.

The BCS PC-BA-FBA-20 exam covers a range of topics such as business analysis concepts, requirements engineering, business
process modeling, stakeholder management, and strategy analysis. It is designed to test the candidate's ability to analyze business
problens, identify solutions, and communicate effectively with stakeholders. PC-BA-FBA-20 exam consists of 40 muiltiple-choice
questions and has a duration of one hour.

BCS Foundation Certificate in Business Analysis V4.0 (BCS PC-BA-FBA-20) certification exam is a globally recognized
qualification that assesses an individual's knowledge and understanding of business analysis principles and techniques. It is an entry-
level certification that is designed to provide individuals with the foundational knowledge needed to begin a career in business
analysis. The BCS PC-BA-FBA-20 Certification Exam is suitable for individuals who are interested in pursuing a career in business
analysis, and also for those who are already working in the field and wish to enhance their knowledge and skills.
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Our PC-BA-FBA-20 real test was designed by many experts in different area, they have taken the different situation of customers
into consideration and designed practical PC-BA-FBA-20 study materials for helping customers save time. Whether you are a
student or an office worker, we believe you will not spend all your time on preparing for PC-BA-FBA-20 Exam, you are engaged in
studying your specialized knowledge, doing housework, looking after children and so on. With our simplified information, you are
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able to study efficiently. And do you want to feel the true exam in advance? Just buy our PC-BA-FBA-20 exam questions!

BCS PC-BA-FBA-20 exam is suitable for individuals who are new to the field of business analysis, as well as those who have some
experience and would like to validate their knowledge. Passing PC-BA-FBA-20 Exam s a prerequisite for many advanced- level
business analysis certifications, making it an essential first step towards a successful career in this field.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q18-Q23):

NEW QUESTION # 18
Which of the following terms may be used to describe the attitude of a stakeholder who is NOT in favour of the project but is
probably not actively opposed to it?

A. Neutral.
B. Blocker.
C. Opponent.
D. Critic.

Answer: D

NEW QUESTION # 19
‘Who should be defined as the owner of a risk?

A. The person who identified the risk in the initial requirements analysis.

B. The person responsible for defining the probability of the risk.

C. The person who documented the risk in the risk register

D. The person best placed to take the necessary counter-measures to the risk

Answer: D

NEW QUESTION # 20

AlpmeTrails is a company that specialises in offering tailored walking holidays The company was set up by two people, who each
own 50% of the business AlpineTrails books hotels, transport and equipment to create bespoke holidays for AlpineTrails customers.
An agreement was recently reached with WalkNation. a national walking organisation, for AlpineTrails to provide a number of
special holidays for its members These will be branded as WalkNation Holidays AlpineTrails will be responsible for organising the
holidays but WalkNation will undertake the marketing and booking of these special holidays for its members As well as customers,
which THREE stakeholder groups are represented in this scenario?

A. Owner

B. Partner

C. Competitor
D. Manager.
E. Supplier

Answer: A,B,E

Explanation:

To identify the stakeholder groups represented in the scenario, we need to analyze the relationships and roles described:
Stakeholder Groups in the Scenario:

Owner:

The two founders of AlpineTrails, who each own 50% of the business, are clearly stakeholders as owners. They have a vested
mterest in the success of the business and its partnerships.

Partner:

WalkNation is described as a partner organization that collaborates with AlpineTrails to offer special holidays for its members. This
partnership involves shared responsibilities (marketing and booking by WalkNation, holiday organization by AlpineTrails).
Supplier:

AlpineTrails books hotels, transport, and equipment to create bespoke holidays. These entities (hotels, transport providers,
equipment suppliers) are suppliers to AlpineTrails and play a critical role in delivering the holidays.

Manager:
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While managers may exist within AlpineTrails, they are not explicitly mentioned in the scenario. Therefore, this group is not
represented.

Competitor:

Competitors are not mentioned or implied in the scenario, so this group is not represented.
Evaluation of Each Option:

A . Owner:

The two founders of AlpineTrails are explicitly described as owners.

Conclusion: This is a relevant stakeholder group .

B. Partner:

WalkNation is explicitly described as a partner.

Conclusion: This is a relevant stakeholder group .

C . Supplier:

Hotels, transport, and equipment providers are implicitly described as suppliers.
Conclusion: This is a relevant stakeholder group .

D . Manager:

Managers are not explicitly mentioned in the scenario.

Conclusion: This is not a relevant stakeholder group .

E . Competitor:

Competitors are not mentioned or implied in the scenario.

Conclusion: This is not a relevant stakeholder group .

NEW QUESTION # 21
A company holds information about 1000 customers. It receives, on average, 50 orders per day. Each order must be placed by only
one customer. Customers must have placed at least one order but may place several. An analyst has shown an association between

the classes Customer and Order.
‘What multiplicities should she show at the Order end of this association?

A 0..50.
B.0..%.

C. 1%

D. 1..1000.

Answer: C

NEW QUESTION # 22
Which of'the following is likely to be an input into the Analysing the Needs' stage of the business analysis process model?

A. Validated requirements document
B. Shortlist of business options.

C. Agreed business activity model
D. The business case

Answer: C

NEW QUESTION # 23
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