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Valid PMI-ACP Exam Dumps - PMI-ACP Hot Spot Questions

PMI PMI-ACP exam dumps are important because they show you where you stand. After learning everything related to the PMI
Agile Certified Practitioner (PMI-ACP)certification, it is the right time to take a self-test and check whether you can clear the PMI
Agile Certified Practitioner (PMI-ACP) certification exam or not. People who score well on the PMI Agile Certified Practitioner
(PMI-ACP) practice questions are ready to give the final PMI Agile Certified Practitioner (PMI-ACP) exam

PMI Agile Certified Practitioner Sample Questions (Q327-Q332):

NEW QUESTION # 327
Due to its complexity, a new team member struggles with developing a concise user story.
What advice should the agile practitioner give to assist with developing the story?

A. Discuss the story at the next retrospective

B. Break the story up and focus on the most valuable parts
C. Pick another story from the product backlog

D. Hand the story over to a more experienced team member

Answer: B

Explanation:
Explanation/Reference:
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NEW QUESTION # 328
In a vision meeting, the vision for the project is defined and presented by the:

e A project team

¢ B. management

e C. customer

¢ D. project manager

Answer: C

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 329
What can the project team do to assist in achieving the organizational goal?

A. Engage the project management office (PMO) to take responsibility for identifying lessons learned on projects.
B. Performa root cause analysis to identify alternative approaches for performing the next project.

C. Maintain and review a lessons learned repository to improve delivery of future projects.

D. Ask each team member to post corrective action to the backlog.

Answer: C

Explanation:

Capturing and reviewinglessons learnedis a vital practice in both agile and traditional environments.

According to thePMI Agile Practice Guide (Section 5.6: Retrospectives)andPMBOK Guide (Lessons Learned Register),
continuous learning from project execution helps teams and organizationsimprove predictability, quality, and efficiency.

Mike Griffiths in thePMI-ACP Exam Prep Book (Chapter 7: Continuous Improvement)highlights the importance of documenting
insights and feeding them into fiture projects for organizational maturity.

* Option Ais correct: creating and reviewing a lessons learned repository supportsorganizational learningand better delivery.

* Option Beonfuses issue tracking with structured learning,

* Option Cremoves responsibility from the team-agile encouragesteam ownership of improvement.

* Option Dis helpful in some contexts but is not a repeatable organizational improvement tool like a lessons learned repository.

NEW QUESTION # 330
In Agile risk management, a risk burndown chart is best used to:

A. Tllustrate the project risk profile and new and changing risks.
B. Qualitatively analyze the probability of a risk occurring,

C. Track progress on risk reduction of technical risks.

D. Document the external risks that could impact the project.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 331
An agile team is unable to complete all its planned sprint user stories, which results in a decrease of its planned sprint velocity.
‘What should the team do?

A. Increase the duration of the next sprint to accommodate the incomplete user stories and maintain velocity.
B. Re-estimate the incomplete stories for the next sprint because its relative size has changed.

C. Work with the product owner to create a spike with another agile team.

D. Re-estimate the sprint's completed stories to increase and adjust the sprint's velocity.



Answer: D

NEW QUESTION # 332

The third format of Dumpcollection product is the desktop PMI PMI-ACP practice exam software. You can access the PMI Agile
Certified Practitioner (PMI-ACP) practice exam after installing this software on your Windows computer or laptop. Specifications
we have discussed in the paragraph of the web-based version are available in desktop PMI-ACP Practice Exam software.
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