Searching The SAFe-Practitioner Latest Study Plan,
Passed Half of SAFe Practitioner Exam (6.0)

SAFe Practitioner 6.0 Exam

Business Agility - ANS The ability to compete and thrive in the digital age by
guickly responding to market changes and emerging opportunities with

innovative business Solutions
BAVS - ANS Businoss Agllity Value Stream

Lean thinking principles - ANS 1. Precisaly specify value by product
2. identify the Value Stream for sach product

3. Make value flow without interruptions

4. Let the Customar pull value from the producer

5. Pursue perfection

SAFe Coro Values - ANS - Alignment
= Transparency
- Respact for Peopla

- Relentless Improvament

S5AFe Lean-Agile Principles - ANS 1. Take an economic view
2. Apply systems thinking

3. Assume varlability; preserve options

2025 Latest TopExamCollection SAFe-Practitioner PDF Dumps and SAFe-Practitioner Exam Engine Free Share:
https//drive.google.com/open?id=1RI4NXqwHBRsB6Jra9LA1RatBEVZ3nDi

There are three versions of SAFe-Practitioner training materials for the candidate of you, and different versions have different
advantages, you can use it in accordance with your own habit. Free update for each version for one year, namely, you don’t need to
buy the same version for many times, and the update version will send to you automatically. You will get the latest version of SAFe-
Practitioner Traning Materials.

The SAFe 5 Practitioner certification examis an essential certification for individuals who want to demonstrate their knowledge and
skills in implementing agile practices at the enterprise level. SAFe-Practitioner Exam covers a wide range of topics, and it tests the
candidate's ability to apply SAFe concepts in a practical environment. SAFe Practitioner Exam (6.0) certification is beneficial for
agile practitioners, product managers, product owners, business analysts, project managers, Scrum masters, and anyone who is
mvolved in agile development at the enterprise level.
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Have you been many years at your position but haven't got a promotion? Or are you a new corer in your company and eager to
make yourself outstanding? Our SAFe-Practitioner exam materials can help you. After a few days' studying and practicing with our
products you will easily pass the SAFe-Practitioner examnation. God helps those who help thenselves. If you choose our study
materials, you will find God just by your side. The only thing you have to do is just to make your choice and study our SAFe-
Practitioner Exam Questions. Isn't it very easy? So know more about our SAFe-Practitioner study guide right now!

Scrum SAFe-Practitioner (SP) is a certification program designed to validate the skills and knowledge required to lead a successful
SAFe (Scaled Agile Framework) implementation. SAFe Practitioner Exam (6.0) certification is offered by Scaled Agile, Inc. and is
targeted at individuals who are involved in the planning, execution, and delivery of Agile programs using SAFe methodology. The
SAFe 5 Practitioner (SP) exam is the final step towards earning the certification.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q244-Q249):

NEW QUESTION # 244
Which basic Agile quality practice reduces bottlenecks & ensures consistency?

A. Definition of Done

B. Collective ownership and standards
C. Peer-review and pairing

D. Establish flow

Answer: D

Explanation:

Establishing flow is a basic Agile quality practice that reduces bottlenecks and ensures consistency by removing errors, rework, and
other waste that slows throughput. It also supports faster learning and feedback by shifting left on the timeline. Flow is one of the
four core values of SAFe and a key principle of the Lean- Agile Mindset. References: Built-In Quality, SAFe Core Values, Lean-
Agile Mindset

NEW QUESTION # 245
What is the basic building block when organizing around value?

A. Hierarchies

B. Agile Release Trains
C. Agile Teans

D. Individuals

Answer: C

Explanation:

Agile Teans are the basic building block when organizing around value in SAFe. They are cross-functional, self-organizing, and
empowered to deliver value in short iterations. They are aligned to a common mission and vision through the Agile Release Train
(ART), which is a long-lived team of Agile Teans that delivers value streans. Agile Teams apply Scrum, Kanban, and XP practices
to collaborate and deliver solutions that meet customer needs and provide business value. References: Agile Tearrs, Agile Release
Trains, Exam Study Guide: SP (6.0) - SAFe Practitioner

NEW QUESTION # 246
As the ART matures, teans typically migrate from teams to teams

A. feature, component

B. component, feature

C. cross-functional, self-organizing
D. smaller, bigger

Answer: B

NEW QUESTION # 247
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What is used to capture the current state of the Portfolio and provide input for defining the future state?

A. Portfolio Kanban
B. Portfolio Canvas
C. Portfolio Backlog
D. Portfolio Vision

Answer: B

Explanation:

The Portfolio Canvas is a tool that defines the current state of the portfolio, as well as the future state vision, using the Business
Model Canvas template1. It describes the development value streamns, the solutions they deliver, the customers they serve, the
budget allocated to each value stream, and other vital activities and events required to achieve the portfolio vision2. The Portfolio
Canvas is used to capture and analyze the current state of the portfolio, as well as to generate and evaluate multiple future state
scenarios, based on the SWOT and TOWS analysis2. The Portfolio Canvas provides input for defining the future state vision and
the portfolio backlog?. References: Business Model Canvas, Portfolio Vision

NEW QUESTION # 248
A cumulative flow diagram focuses on which curves?

A. Arrival curve ("to do") and evolution curve ("'change")

B. Backlog curve ("work") and departure curve ("done")

C. Inplementation curve ("movement”) and departure curve ("'done")
D. Arrival curve ("to-do") and departure curve ("done")

Answer: D

Explanation:

cumulative flow diagram (CFD) is a graphical tool that shows the status of work items for a given period of time. The horizontal axis
represents time, and the vertical axis represents the number of work items. The CFD is composed of different colored bands, each
representing a different stage of the workflow (such as "to do",

"in progress", "done", etc.). The CFD helps visualize the flow of work, identify bottlenecks, and monitor cycle time and throughputl.
A cumulative flow diagram focuses on two main curves: the arrival curve and the departure curve. The arrival curve is the top edge
of'the "to do" band, and it shows the rate at which new work items are added to the system. The departure curve is the top edge of
the "done" band, and it shows the rate at which work items are completed and delivered. The difference between the arrival curve
and the departure curve represents the amount of work in progress (WIP) in the system2. By comparing the arrival curve and the
departure curve, one can assess the stability and predictability of the system. Ideally, the arrival curve and the departure curve should
be parallel and close to each other, indicating a smooth and consistent flow of work. Ifthe arrival curve is steeper than the departure
curve, it means that more work is entering the system than leaving it, which can lead to increased WIP, longer cycle time, and lower
quality. Ifthe departure curve is steeper than the arrival curve, it means that more work is leaving the system than entering it, which
can lead to reduced WIP, shorter cycle time, and higher quality3. References: Cumulative Flow Diagram - Scaled Agile Framework,
Cunmulative Flow Diagrams - Kanbanize, Cumulative Flow Diagram - LeSS

NEW QUESTION # 249
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