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For candidates who will buy ECBA learning materials online, they may care more about the quality of the exam dumps. We have a
professional team to collect the latest information of the ECBA exam dumps, therefore the quality can be guaranteed. Moreover, we
have online and offline chat service stuff, who have professional knowledge for ECBA Learning Materials. If you have any questions,
you can consult us. We will give you reply as soon as possible. Free demo for ECBA exam dumps will also be offered, and you can
have a try before purchasing.

IIBA ECBA (Entry Certificate in Business Analysis) certification exam is designed to test the foundational knowledge and
understanding of business analysis principles and practices. It is an entry-level certification that is ideal for individuals who are new to
the field of business analysis or who have limited experience. Entry Certificate in Business Analysis (ECBA) certification is
recognized globally and is a great way to demonstrate one's knowledge and skills in business analysis.
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and help you a lot. So what certificate exam should you attend and what method should you use to let the certificate play its due
rule? You should choose the test ECBA Certification and buys our ECBA learning file to solve the problem. Passing the test ECBA
certification can help you increase your wage and be promoted easily and buying our ECBA prep guide materials can help you pass
the test smoothly.

The ECBA exam is a computer-based test that consists of 50 multiple-choice questions. ECBA exam is designed to assess an
individual's knowledge of the foundational concepts and principles of business analysis. ECBA exam covers topics such as
requirements analysis, business analysis planning and monitoring, elicitation and collaboration, and solution evaluation. ECBA Exam
is administered by Pearson VUE, a leading provider of computer-based testing services.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q105-Q110):
NEW QUESTION # 105 
The likelihood that the requirement will change because it requires further analysis is termed as:

A. dependency.
B. stability.
C. benefit.
D. penalty.

Answer: B

Explanation:
In the context of business analysis, the term "stability" refers to the likelihood that a requirement will change due to the need for
further analysis or because stakeholders have not reached a consensus. Stability is a critical attribute to assess as it impacts the
prioritization, planning, and management of requirements. Requirements with low stability may require additional attention, analysis,
or engagement with stakeholders to clarify, refine, and agree upon the needs to ensure they are well-understood and stable enough
to be implemented effectively without significant changes in the future.
References: BABOK Guide v3, Prioritize Requirements

NEW QUESTION # 106 
Which of the following approaches is used to determine how business analysis data will be packaged and communicated to
stakeholders?

A. Governance Approach
B. Business Analysis Approach
C. Stakeholder Engagement Approach
D. Information Management Approach

Answer: D

Explanation:
The Information Management Approach is used to determine how business analysis information will be structured, stored, and
maintained. It outlines the processes for managing the flow of information between stakeholders and ensures that the information is
communicated in a clear, concise, and accessible manner. This approach is essential for ensuring that stakeholders have the right
information at the right time to make informed decisions.

NEW QUESTION # 107 
Which of the following characteristics verifies that a requirement has been fulfilled?

A. Feasible
B. Atomic
C. Concise
D. Testable

Answer: D

Explanation:
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A requirement is verified as fulfilled if it is 'testable.' This means that the requirement must be defined in such a way that it can be
measured or tested to ensure it meets the criteria set forth. A testable requirement allows for the creation of test cases that can
objectively determine whether the requirement has been met. Reference: The concept of a 'testable' requirement is a key quality
characteristic in business analysis, as outlined in the Business Analysis Body of Knowledge (BABOK) guide1.

NEW QUESTION # 108 
A technique that is used to elicit information by viewing and understanding activities and their context is known as:

A. review.
B. workshop.
C. brainstorming.
D. observation.

Answer: D

Explanation:
Observation is a technique used in business analysis to elicit information by viewing and understanding activities in their context. It
involves watching how stakeholders perform tasks, interact with systems, and cope with problems in their natural work environment.
This technique helps business analysts gain insights into the needs, preferences, challenges, and goals of users and stakeholders,
especially in situations where they may not be able to articulate their requirements clearly.
References: The information is verified as per the Business Analysis Learning documents and resources, which discuss various
elicitation techniques including observation

NEW QUESTION # 109 
A solution is considered to be successful when the:

A. stakeholders' expectations are met.
B. organization is ready to accept it.
C. performance evaluation is positive.
D. business need is satisfied.

Answer: D

Explanation:
A solution is considered successful when it satisfies the business need it was intended to address. This means that the solution has
effectively resolved the problem or fulfilled the requirement that prompted its development. While meeting stakeholders'
expectations, ensuring the organization is ready to accept the solution, and having a positive performance evaluation are all important,
they are secondary to the primary goal of meeting the business need.

NEW QUESTION # 110
......
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