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die Testfragen und Antworten von Scrum Alliance CSM Zertifizierungspriifing, die von den IT-Experten durch Experimente und
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Scrum Alliance Certified ScrumMaster Exam CSM Priifungsfragen mit
Losungen (Q16-Q21):

16. Frage
What is one service a Scrum Master provides to the Scrum Team?

A. Develop a release plan

B. Impediment removal

C. Prioritize the Sprint Backlog
D. Manage the Product Backlog

Antwort: B

Begrindung;

One of the primary services a Scrum Master provides to the Scrum Team isremoving impedimentsto the team's progress. By doing
s0, the Scrum Master ensures that the team can work without unnecessary disruptions and remain focused on achieving the Sprint
Goal

According to the2020 Scrum Guide, the Scrum Master serves the Scrum Team in several ways, including:

* Coaching the team in self-management and cross-functionality.

* Helping the team focus on creating high-value Increments.

* Removing impediments to the team's progress.

Why the other options are incorrect:

* A. Prioritize the Sprint BacklogThis is the Product Owner's responsibility as part of Product Backlog management.

* B. Develop a release plan:Scrum does not require a release plan, and ifit is needed, the Product Owner leads this activity with
mput from the Developers.

* C. Manage the Product BacklogManaging the Product Backlog is the Product Owner’s accountability, not the Scrum Master's.

17. Frage
Who is accountable for ordering the Product Backlog?

A. Product Owner
B. Scrum Master
C. Stakeholders
D. Developers

Antwort: A

Begriindung;

TheProduct Owneris accountable for ordering theProduct Backlog, This responsibility includes prioritizing items to maximize the
value of the product and ensuring that the most important work is addressed first.

According to the2020 Scrum Guide:

* The Product Owner is responsible formanaging the Product Backlog, which includesorderingthe Product Backlog items to achieve
the Product Goal effectively.

* The Product Owner works collaboratively with stakeholders, the Scrum Team, and other involved parties to understand priorities,
but the final decision on ordering rests solely with them

Why the other options are incorrect:

* A. Scrum Master:The Scrum Master facilitates and coaches the team but does not manage or order the Product Backlog.

* B. Stakeholders:Stakeholders provide mput and feedback, but they do not have the authority to order the Product Backlog,

* D. Developers:Developers collaborate with the Product Owner to clarify and refine itens but do not make decisions about
ordering the backlog.

18. Frage
‘Which of the Scrum Values is most demonstrated when a Team completes a task before moving on to the next one?


https://www.deutschpruefung.com/CSM-deutsch-pruefungsfragen.html

A. Respect

B. Focus

C. Courage

D. Commitment

Antwort: B

Begriindung;

TheScrum Valuemost demonstrated when a team completes a task before moving on to the next one isFocus.

In Scrum, the team is expected to focus on the work required to meet the Sprint Goal. Completing one task at a time shows that the
team prioritizes their attention and energy on delivering work of high quality, avoiding multitasking and distractions.

According to the2020 Scrum Guide, focus is one of the five Scrum Values, which include:

* Commitiment: Dedication to the goals of the team and the Sprint.

* Focus: Concentrating on the work at hand to ensure maximum productivity and value.

* Respect: Valuing each team member and their contributions.

* Courage: Facing challenges and delivering value despite uncertainties.

* Openness: Transparency in commumnication and progress.

Why the other options are incorrect:

* A. Commitment:While commitment is important, the act of completing a task before moving to the next one primarily demonstrates
focus rather than commitment to goals.

* C. Respect:Respect refers to valuing team members and their contributions, not the practice of completing one task at a time.

* D. Courage:Courage nvolves tackling difficult challenges or speaking up, but it is not directly related to task completion.

19. Frage
In which event are impediments to the Sprint Goal shared?

A. Sprint Retrospective
B. Sprint Review

C. Sprint Planning

D. Daily Scrum

Antwort: D

Begrindung;

TheDaily Scrumis the event where impediments to achieving the Sprint Goal are shared. It is a time-boxed event (15 minutes) held
every day during the Sprint. During this event, the Developers inspect their progress toward the Sprint Goal and identify any
blockers or impediments that need to be addressed.

According to the2020 Scrum Guide:

* The Developers use the Daily Scrum to inspect progress andadapt their planto achieve the Sprint Goal.

* Impediments are raised and addressed by the Scrum Master if they cannot be resolved by the team.

Why the other options are incorrect:

* B. Sprint Planning:Sprint Planning is focused on creating the Sprint Goal and selecting Product Backlog items for the Sprint, not
sharing impediments.

* C. Sprint Retrospective:The Retrospective focuses on process improvements and team dynamics, not day-to-day impediments
during the Sprint.

* D. Sprint Review:The Sprint Review is about presenting the Increment and gathering feedback, not resolving impediments.

20. Frage
A Tightweight framework that helps people, teams and organizations generate value through adaptive solutions for complex problems
is known as

A. Agile.

B. Waterfall.
C. Kanban.
D. Scrum.

Antwort: D

Begriindung;



Scrumiss a lightweight framework designed to help teams and organizations addresscomplex problensand deliver value in an adaptive
manner. It is based on the principles of empiricism (transparency, inspection, and adaptation) and is widely used for developing,
delivering, and sustaining products in a flexible and iterative way.

According to the2020 Scrum Guide, Scrum is:

* A lightweight framework that helps people, teans, and organizationsgenerate valuethroughadaptive solutionsfor complex problers.
* Defined by roles, events, artifacts, and rules that are intentionally simple yet highly effective.

Why the other options are incorrect:

* A. KanbanKanban is a method for visualizing work and improving flow, but it is not a framework specifically designed for solving
complex problens like Scrum

* C. Agile:Agile is a broader philosophy or mindset that includes various frameworks (such as Scrum, Kanban, etc.), but Scrum
itselfis a specific framework.

* D. Waterfall Waterfall is a traditional, sequential approach to project management that lacks the flexibility and adaptiveness of
Scrum
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