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A. Continuous Exploration
B. Continuous Integration
C. Release On Demand
D. Continuous Deployment

Answer: B

NEW QUESTION # 180 
What mechanism is used to align the team members to a common purpose and provide continuous management information?

A. Pareto Analysis
B. Lead Time
C. Cumulative Flow Diagram
D. Iteration Goal

Answer: D

NEW QUESTION # 181 
Which team event demonstrates the completed functionality?

A. Backlog Refinement Session
B. Iteration Review
C. Iteration Retrospective
D. Inspect & Adapt

Answer: B

NEW QUESTION # 182 
What does the S in the SMART model for PI Objectives stand for?

A. Solid
B. Special
C. Secondary
D. Specific

Answer: D

NEW QUESTION # 183 
In the ART Kanban some steps have work in process (WIP) limits. Why is this necessary?

A. To reduce handoffs and dependencies
B. To ensure large queues are not forming
C. To support multitasking
D. To enable Continuous Deployment

Answer: B

Explanation:
= WIP limits are necessary in the ART Kanban to ensure large queues are not forming, which would slow down the flow of value
and increase the lead time. WIP limits are a way of applying the Lean principle of reducing waste and optimizing the system for the
whole. By limiting the amount of work that can be in progress at any stage of the Kanban system, the ART can balance the demand
and capacity, avoid overloading the system, and focus on completing the work rather than starting new work. WIP limits also help to
expose bottlenecks, dependencies, and impediments that need to be resolved to improve the flow efficiency and quality of the work.
References: = ART Flow - Scaled Agile Framework, ART and Solution Train Backlogs - Scaled Agile Framework, Kanban And
The Importance Of Work In Progress (WIP) Limits
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