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We are aware that taking the OMG OMG-OCEB2-FUND100 certification exam may be quite expensive. To save you money, we
provide you with up to 1 year of free OMG-OCEB2-FUND100 exam questions updates. Moreover, you can check out the
features of our FreeCram's OMG-OCEB2-FUND100 practice exam material by downloading a free demo. We provide you with a
Free OMG-OCEB2-FUND100 Exam Questions demo to assist you in making a decision that is well-informed. We are sure that by
preparing with updated our OMG OMG-OCEB2-FUND100 exam questions you can get success and save both time and money.

OMG OMG-OCEB2-FUND100 Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Business Process Management Concepts 20%

- BPM tools and technologies
- Process vs functional orientation
- Stakeholder roles and responsibilities
- BPM lifecycle and phases

Topic 2: Business Process Model and Notation (BPMN 2.0) 25%
- Conformance classes: Descriptive, Analytic
- Process diagrams and modeling rules
- Core elements: events, activities, gateways, sequence flows

Topic 3: Business Motivation Modeling (BMM v1.3) 20%
- Vision, mission, goals and objectives
- Influencers, assessments and outcomes
- Strategies, tactics and means-end relationships

Topic 4: Basic Business Concepts and Terminology 20%
- Business process basics
- Core business definitions
- Organizational structures and roles

Topic 5: Process Quality, Governance and Metrics 15%

- Process quality frameworks
- Governance principles and practices
- Compliance and regulatory aspects
- Key performance indicators and measurement
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if you think time is very important for you, please try to use our OMG-OCEB2-FUND100 study materials, it will help you save your
time.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q42-
Q47):
NEW QUESTION # 42 
A new job opening is posted. Following reception of candidates applications, these candidates are interviewed by the department
manager. When these interviews are completed, a candidate is selected.
Which diagram illustrates this scenario?
Response:

A. 

B. 

C. 
D.

Answer: B

NEW QUESTION # 43 
Choose the correct answer:
What is a characteristic of a goal, as defined in the Business Motivation Model (BMM)?

A. A goal describes a state to be brought about.
B. A goal should be broad.
C. A goal should be attainable and measurable.
D. A goal can be realized by Business Processes.

Answer: A

NEW QUESTION # 44 
The manager of "Delivery Management" has some concerns with its actual "Pizza delivery process". He just performed a Process
Discovery initiative. What is a recognized output of such initiative?
Response:

A. detailed design of the actual (as-is) process
B. raw material to define this as-is process
C. design of the to-be process
D. plan to transform the as-is process to a to-be process

Answer: B

NEW QUESTION # 45 
What does ISO 9000 mean?
Response:

A. Defines basic principles and terms of quality improvement.
B. Specifies requirements on a quality management system. Means there is quality management in place.
C. It is a guideline for auditing quality management systems.



D. A guideline for improving a quality management system.

Answer: A

NEW QUESTION # 46 
Choose the correct answer:
Given the following BPMN model:

Is the concept of lanes applied correctly in this model?

A. No, lanes are only allowed outside pools.
B. No, lanes must always be used to indicate organizational units.
C. No, lanes must always be used to indicate systems but not GUIs.
D. Yes, lanes can be used as shown in the model.

Answer: D

NEW QUESTION # 47
......
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