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- BPM tools and technologies
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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q42-
Q47):

NEW QUESTION # 42

A new job opening is posted. Following reception of candidates applications, these candidates are interviewed by the department

manager. When these interviews are completed, a candidate is selected.
Which diagram illustrates this scenario?
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Answer: B
NEW QUESTION # 43

Choose the correct answer:
What is a characteristic ofa goal, as defined in the Business Motivation Model (BMM)?

A. A goal describes a state to be brought about.
B. A goal should be broad.

C. A goal should be attanable and measurable.
D. A goal can be realized by Business Processes.

Answer: A

NEW QUESTION # 44

The manager of "Delivery Management” has some concerns with its actual "Pizza delivery process". He just performed a Process
Discovery mitiative. What is a recognized output of such initiative?

Response:

A. detailed design of the actual (as-is) process

B. raw material to define this as-is process

C. design of the to-be process

D. plan to transform the as-is process to a to-be process

Answer: B

NEW QUESTION # 45
What does ISO 9000 mean?
Response:

e A Defines basic principles and terns of quality improvement.
e B. Specifies requirements on a quality management system. Means there is quality management in place.
e C. Itis a guideline for auditing quality management systers.



D. A guideline for improving a quality management system.

Answer: A

NEW QUESTION # 46
Choose the correct answer:
Given the following BPMN model:

Is the concept of lanes applied correctly in this model?

A. No, lanes are only allowed outside pools.

B. No, lanes must always be used to indicate organizational units.
C. No, lanes must always be used to indicate systems but not GUIs.
D. Yes, lanes can be used as shown in the model.

Answer: D

NEW QUESTION # 47
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