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R #260

You are conducting a stakeholder analysis on your project. Your organization uses an approach to classify stakeholders based on
their level of authority and their active involverment in the project.

This approach is known as
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A. A power/mfluence grid
B. A salience model

C. An influence/impact grid
D. A power/interest grid

EfE: A

R -

Explanation/Reference:

Explanation:

Although a number of classification models are available to help prioritize the key stakeholders, the power/ influence grid groups
stakeholders based on their level of authority or power and their active involvement or interest in the project.

HA #2061
Inputs to the Define Activities process include:

A. Project scope statement, resource calendars, and work performance information.
B. Project scope statement, approved change requests, and WBS dictionary.

C. Scope baseline, enterprise environmental factors, and activity duration estimates.

D. Scope baseline, enterprise environmental factors, and organizational process assets.

Ef#: D

fEE -
Section: Executing

HM #262
Feasibility studies evaluate alternatives in terns of

A. Risk

B. Ease of performance

C. All of the other alternatives apply
D. Cost-effectiveness

E. Safety

Ef#: C

H R #263

During project planning, a development team is assigned an agreed-upon work package to determine the appropriate pattern for
integrating a new service with a legacy system. The lead developer has requested a meeting with the project manager and Is looking
for direction as to which technology to select.

How should the project manager help guide the lead developer?

A. Reassign this work package to another area given the lead developer's concerns,

B. Direct the lead developer to conduct a weighted evaluation of all products and solutions.

C. Advise the lead developer and team to consult with the project architect and for their development team leader.

D. Listen to the concerns and suggest that the lead developer and the team be empowered to recommend the best approach.

IEf@E: D

HR #2064
Control chart theory is based on the differentiation of the causes of variations in quality. Variations may be produced by assignable
causes. All of the following are examples of assignable causes except:

¢ A. None of the other alternatives apply (all are examples)
e B. differences among materials.



¢ (. differences among machines.
e D. differences in each of these factors over time.
¢ E. differences among workers.

EfE: A
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