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Did You Know?

The passing rate for the Certified Associate
in Project Management (CAPM) exam is
approximately
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Strong project management knowledge is essential
to pass the CAPM exam and earn certification.
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BTW, DOWNLOAD part of PassTestking CAPM dumps from Cloud Storage: https/drive.google.com/open?
id=1gBKtSYXRKkmnY3Y3hyGtOyP3 ToPw-TSH

The PassTestking is a leading platform that is committed to making the PMI CAPM exam dumps preparation simple, quick, and
successful. To achieve this objective PassTestking is offering real, valid, and updated Certified Associate in Project Management
(CAPM) (CAPM) practice questions in three different formats. These formats are PassTestking PMI CAPM PDF Dumps Files,
desktop practice test software, and web-based practice test software. All these PassTestking PMI exam questions formats are easy
to use and compatible with all web browsers, operating systemns, and devices.

To be eligble to take the CAPM exam, candidates must have a secondary degree (high school diploma or equivalent) and either
1,500 hours of project experience or 23 hours of project management education. CAPM exam fee varies depending on whether the
candidate is a member of PMI, but typically ranges from $300 to $400. Once certified, CAPM holders must renew their
certification every five years by retaking the exam or by earning Professional Development Units (PDUSs) through continuing
education and professional development activities.

Preparation Process

The candidates planning to complete the PMI CAPM exam can find a variety of useful study materials on the official website. It is
recommended that the learners start their preparation for the test by viewing its content outline and the CAPM handbook. These two
documents will help them get an idea of what the certification exam is about and how to structure their prep process most efficiently.
It is also advised that the applicants look through ‘A Guide to the Project Management Body of Knowledge (PMBOK Guide) —
Sixth Edition” for a better understanding of the exam content.

Besides that, to help the students build the required knowledge base for the exam, the official platform offers the formal course
provided by the Authorized Training Partners or local PMI communities. The details of this option can be found on the certification
webpage. At the end of preparation, the applicants are recommended to use the CAPM Sample Questions to check their readiness
for the actual test.
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CAPM Certification Exam & Reliable CAPM Test Labs

Some of our customers are white-collar workers with no time to waste, and need a PMI certification urgently to get their
promotions, meanwhile the other customers might aim at improving their skills. Our reliable CAPM question dumps are developed
by our experts who have rich experience in the fields. Constant updating of the CAPM Prep Guide keeps the high accuracy of exam
questions thus will help you get use the CAPM exam quickly. During the exam, you would be familiar with the questions, which you
have practiced in our CAPM question dunmps. That’s the reason why most of our customers always pass exam easily.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q140-Q145):

NEW QUESTION # 140
Plan Schedule Management is a process in which Knowledge Area?

A. Project Scope Management

B. Project Time Management

C. Project Human Resource Management
D. Project Integration Management

Answer: B

Explanation:

Section: Volume A

Explanation/Reference:

Explanation:

Schedule -> Time Management Easy question

NEW QUESTION # 141
A project manager needs to request outside support for a statement of work (SOW) that is not precise.
Which kind of contract does the project manager need to create?

A. Fixed price

B. Cost plus fixed fee (CPFF)
C. Cost plus award fee (CPAF)
D. Time and material (T&M)

Answer: D

Explanation:

Explanation/Reference:

Explanation:

T&M contracts are often used for staff augmentation, acquisition of experts and any outside support when a precise statement of
work is not quickly prescribed.

NEW QUESTION # 142
Tools and techniques used for Plan Communications include the communication:

A. requirements analysis, communication technology, communication models, and comnunication methods.

B. requirements, communication technology, communication requirements analysis, and communication methods.

C. methods, stakeholder register, communication technology, and commumication models.

D. management plan, communication technology, communication models, and communication requirements analysis.

Answer: A

Explanation:

According to the PMBOK Guide, specifically within the Plan Communications Management process, the project manager identifies
the information needs of the stakeholders and defines a commumication approach.

The specific tools and techniques used to develop this plan are:


https://www.pdfdumps.com/CAPM-valid-exam.html

* Communication Requirements Analysis: This technique determines the specific mformation needs of project stakeholders. This
includes considering the number of potential commumnication channels using the formula $n(n-1)/2$.

* Communication Technology: This refers to the specific tools, systens, or methods used to transfer information among stakeholders
(e.g., conversations, written documents, online databases, or websites).

* Communication Models: These are descriptions, metaphors, or graphical representations that show how commumication processes
are performed (e.g,, the basic sender-receiver model involving encoding, transmitting, decoding, and noise).

* Communication Methods: These are the systematic procedures used to share information. They are categorized into Interactive
(multidirectional), Push (sent to specific recipients), and Pull (used for large volumes of information where recipients access content
at their own discretion).

Comparison with Other Options:

* B. methods, stakeholder register, communication technology, and communication models: The Stakeholder Register is an Input to
the process, not a tool or technique.

* C. requirements, communication technology, commumnication requirements analysis, and communication methods: " Communication
requirements " is the result or an input factor, but " Commumnication Requirements Analysis " is the actual technique.

* D. management plan, commumnication technology, communication models, and commumication requirements analysis: The
Communication Management Plan is the Output of this process, not a tool or technique used to create it.

NEW QUESTION # 143
Activity cost estimates and the project schedule are nputs to which Project Cost Management process?

A. Determine Budget

B. Control Costs

C. Plan Cost Management
D. Estimate Costs

Answer: A

NEW QUESTION # 144
Which grid shows which resources are tied to work packages?

A. Personnel assignment matrix

B. Responsibility assignment matrix (RAM)
C. Project assignment chart

D. Work breakdown structure (WBS)

Answer: B

Explanation:

Explanation/Reference:

Explanation:

Responsibility Assignment Matrix (RAM). A grid that shows the project resources assigned to each work package.

NEW QUESTION # 145

Nowadays certificates are more and more inmportant for our job-hunters because they can prove that you are skillfil to do the jobs
in the certain areas and you boost excellent working abilities. Passing the test of CAPM certification can help you find a better job
and get a higher salary. With this target, we will provide the best CAPM Exam Torrent to the client and help the client pass the exam

easily if you buy our product.
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