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A2 #20
Which practice provides an interactive environment in which all key players can contribute to the outcome?

A. Modelling

B. Iterative Development
C. Timeboxing

D. Facilitied Wordshop
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A Facilitated Workshop provides an interactive environment where all key players can contribute to the outcome3. It is a practice
within Agile and DSDM that encourages collaboration and active participation fromall stakeholders to shape the project's direction
and solutions.

AE #21
‘What phase will decide on which projects are started, based on a clearly defined objective?

e A Foundations


https://drive.google.com/open?id=1i2t3HQ8Qhlf1Iw7jZbfx9HdQtkEYlpCq
https://www.koreadumps.com/AgilePM-Foundation-practice-test.html
https://www.pass4test.net/AgilePM-Foundation.html
https://www.itcertkr.com/AgilePM-Foundation_exam.html
https://www.dumptop.com/APMG-International/AgilePM-Foundation-dump.html

e B. Feasibility
¢ C. Pre-Project
¢ D. Post-project
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A2 #22

Which of the following statements about a 'Force Field Analysis' are true?

* It can reveal both barriers to overcome and possible sources of resistance.
* It should be created independently by the change manager.

A. Neither 1 nor 2 is true.
B. Both 1 and 2 are true.
C. Only 2 is true.
D. Only 1 is true.
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* Statement 1: Correct. Force Field Analysis identifies driving and restraining forces for change, helping to address barriers and
resistance.

* Statement 2: Incorrect. The analysis should be a collaborative effort mvolving stakeholders, not solely created by the change
manager.

Key AgilePM Concepts Referenced:

* Force Field Analysis as a Tool: AgilePM Handbook, Chapter 7, Section 7.2.

EE #23
In which of the project variables does AgilePM recommend placing contingency?

A. Quality
B. Time

C. Features
D. Cost

¥e: C
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AgilePM's control philosophy fixes Time (via timeboxing) and Cost (via stable team size and duration), and protects Quality (it must
never be compromised). To keep delivery predictable while remaining responsive to change, contingency is placed in Scope, i.e.,
Features. Using MoSCoW prioritization, Must Haves are capped, while Shoulds and Coulds provide the controlled flexibility
needed to absorb change, manage uncertainty, and still meet deadlines and budgets at the agreed quality level. This approach turns
scope into the adjustable "knob," enabling teans to make informed trade-offs as learning emerges, without eroding the Definition of
Done or slipping time/cost constraints. Hence, contingency belongs in Features.

EE #24
How does DSDM differ from most other Agile approaches?

A. Tt focuses on the collaborative working of teams
B. It focuses on the entire project lifecycle

C. It focuses on the delivery of products

D. It focuses on the development of products

HE: B

MY
DSDM differs from most other Agile approaches because it focuses on the entire project lifecycle456. This includes pre-project,
feasibility, foundations, development, and deployment phases, ensuring a comprehensive approach to project management.
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