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GInl Certified Innovation Professional (CInP) Sample Questions (Q38-Q43):

NEW QUESTION # 38

Throughout Stage 5 of the GInl InMS, the organization will have many opportunities for feedback loops (just as in Stage 4), where
their learnings help them to either reinforce, redirect, or kill each project.

Select one correct answer from the list:

A. Reinforce, redirect, or kill

B. Reimagine, renew, or accelerate
C. Reinstate, refocus, or ignore

D. Remove, restore, or monitor

Answer: A

Explanation:

GInl'sCInl Handbookmirrors Stage 4's feedback loops in Stage 5, where pilots and early launches provide data to "reinforce"
(bolster strengths), "redirect" (adjust course), or "kill" (halt unviable efforts). This iterative refinement ensures the Back End delivers
value, consistent with GInl's adaptive execution model.

"Reimagine, renew, accelerate” (B) is forward-looking, not evaluative. "Remove, restore, monitor" (C) is passive. "Reinstate,
refocus, ignore" (D) lacks termination clarity. Option A aligns with GInl's terminology, matching the original answer, reflecting a
disciplined, responsive approach to scaling inmovation-a GInl strength in managing late-stage risks.

NEW QUESTION # 39
In the long run, what is more expensive than innovating?
Select one correct answer from the list:

A. Not innovating

B. Not controlling your costs

C. Issuing stockholder dividends that are too large
D. Marketing too many brands

Answer: A

Explanation:

Identical to Q85 (repeated in original), GInl'sCInP Handbookemphasizes that "not innovating” incurs greater long-term costs than
mnnovating-lost opportunities, declining market position, and eventual irrelevance outweigh innovation's upfront investment. Firns that
stagnate face existential risks, as GInl illustrates with examples like Blockbuster versus Netflix. "Not controlling costs" (A) risks
profitability but isn't strategic.

"Large dividends" (B) is tactical, not existential. "Too many brands" (D) is a misstep, not a fatal flaw. Option C aligns with GInl's
stance, matching the original answer, reinforcing innovation as a necessity, not an option-a GInl principle validated by competitive
dynamics.

NEW QUESTION # 40

To be productive, an Innovation Management System must have an effective Assimilation Process. That process will involve three
activities, namely challenging, accumulating, and aggregating,

Select one correct answer from the list:

A. Mocking, choosing, and lumping
B. Provoking, picking, and clustering
C. Challenging, accumulating, and aggregating

D. Asking, gathering, and sorting
Answer: C

Explanation:

GInl'sCertified Innovation Professional (CInP) Handbookoutlines the Assimilation Process within the Innovation Management
System (InMS) as a critical mechanism for processing ideas into actionable inputs.

This involves three specific activities: "challenging (questioning assumptions or viability of ideas),

"accumulating” (collecting and compiling ideas from various sources), and "aggregating (grouping or synthesizing them into coherent



categories or themes). These steps ensure the system filters and organizes raw creativity effectively, aligning with Stage 1 (The
Innovation Funnel) and beyond. "Mocking, choosing, lumping” (A) is dismissive and imprecise. "Asking, gathering, sorting" (B) is
close but lacks GInl's emphasis on critical challenge. "Provoking, picking, clustering" (D) shifts tone and misses accumulation's
breadth.

Option C matches GInl's exact terminology, aligning with the original answer, reflecting a structured, analytical approach to idea
intake-a foundational GInl process for productivity and rigor in innovation management.

Reference:GInICInP Handbook, Section on InMS Assimilation Process.

NEW QUESTION # 41

Innovation Kits are an activity where people from across the organization are provided with carefully- designed starter kits
containing certain paraphernalia intended to serve as thought-starters, which the individuals are then challenged to use to spark
innovative new thinking around a particular business challenge, and to consider how the different pieces and parts can be
recombined in novel ways to generate innovative new opportunities for the business, all of which end up being fodder for the
Innovation Funnel

Select one correct answer from the list:

A. Tmagination Care Packages
B. Ideation Bundles

C. Creativity Starter Packs

D. Innovation Kits

Answer: D

Explanation:

The question describes a specific engagement mechanism where tangible kits are used to stimulate creative thinking and generate
ideas for the Innovation Funnel. GInl'sCInP Handbookexplicitly refers to these as

"Innovation Kits," highlighting their role in providing physical or conceptual tools to inspire novel solutions to business challenges.
Options A ("Ideation Bundles") and D (""Creativity Starter Packs") sound plausible but are not the precise terms used by GInl.
"Imagination Care Packages" (B) is a creative distractor but lacks the formal recognition within GInl's framework. The description's
emphasis on "carefully-designed starter kits" and their purpose aligns directly with "[nnovation Kits." Reference:GInICInP
Handbook, Section on Engagement Mechanismrs.

NEW QUESTION # 42

IP Law Firnrs are often retained to undertake IP Research for firns, for which they tend to employ
for conducting most of the work.

Select one correct answer from the list

A. Registered Patent Agents
B. Law School Interns

C. Certified Patent Analysts
D. Licensed Patent Attorneys

Answer: A

NEW QUESTION # 43
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