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%| &l Strategy Planning Professional SPP F R M EZ2E Al (Q47-Q52):

HAE #47
Which of'the following is NOT a factor in intrinsic motivation?

A. Remuneration or compensation plans
B. Employee empowerment

C. Training

D. Job design

HE: A

Y.

Intrinsic motivation arises from internal drivers such asempowerment, meaningful job design, and opportunities for learning/training,
In contrast,remuneration or compensation plans are extrinsic motivatorsbased on external rewards. The IASP SPP curriculum
distinguishes intrinsic from extrinsic motivation, emphasizing the importance of fostering intrinsic factors for sustained engagement,
creativity, and satisfaction.#IASP SPP Study Guide - Motivation##Deci & Ryan, Self-Determination Theory#

HE #48
Seeing where actions and changes in system components can lead to significant, lasting improvements is best described as:

A. Followership

B. Change agency

C. Total quality management priorities
D. Leverage

¥Y: D

MH.

Leveragein strategic thinking refers to identifying points within a system where small changes can yield disproportionate, sustainable
improvements. Recognizing leverage points helps focus resources and efforts for maximum impact. The IASP SPP curriculum
incorporates systems thinking concepts, emphasizing leverage as a tool for efficient and effective change. Change agency and
followership relate more to roles and behaviors, while total quality management is a broader philosophy encompassing continuous
improvement.

#IASP SPP Study Guide - Systens Thinking##Senge, The Fifth Discipline#

A2 #49
An organization's choice to lower quality standards via budget cuts, rather than mvesting so as to achieve higher quality standards, is
an example of

A. shifting the burden.
B. escalation.

C. motivation.

D. eroding goals.

He:. D

dY:

Eroding goalsrefers to the gradual lowering of performance or quality standards to cope with challenges or budget constraints, which
undermines long-term strategic success. Rather than investing to improve quality, the organization reduces expectations to fit limited
resources. This can become a dangerous cycle leading to deteriorated products, services, and competitiveness. The IASP SPP
curriculum highlights eroding goals as a common pitfall in strategy implementation, emphasizing the need to maintain high standards or
mnovate rather than compromise quality. #IASP SPP Study Guide - Strategy Risks and Pitfalls##Senge, The Fifth Discipline#

HEE #50
Translating the organization-wide strategic plan down to business units, support units or departments, and then to teans or
individuals is known as which of the following?



A. Gap analysis

B. Process mapping
C. Cascading

D. Flow charting

HE: C

Y.

Cascadingrefers to the systematic process of breaking down a high-level strategic plan into detailed objectives and actions at
progressively lower organizational levels - from corporate down to business units, departments, teams, and individuals. This ensures
alignment throughout the organization and enables accountability at every level. The IASP SPP curriculum emphasizes that cascading
translates abstract strategy into actionable tasks, improving clarity and execution. Without cascading, strategic plans may remain
disconnected from daily operations, leading to misalignment and neffective implementation #IASP SPP Study Guide - Strategy
Implementation###Kaplan & Norton, Balanced Scorecard#

HE #51
An organization's core values should

A. change as key personnel change.

B. be clarified and remnforced.

C. be determined by a secret ballot vote.
D. be known by the leadership team only.

He: B

MY

Core values are the findamental principles that guide organizational behavior and decision-making and therefore should beclarified
and reinforcedconsistently across the organization. They provide cultural stability and a sense of identity that persists beyond changes
in personnel. The IASP SPP curriculum underlines that core values must be well understood and embedded within daily practices to
ensure alignment with strategy and support organizational integrity. These values are not simply management knowledge nor subject
to anonymous votes, as they require broad awareness and commitment to influence culture meaningfully. Continuous reinforcement
through communication, leadership modeling, and policies is necessary to maintain their relevance and impact. #IASP SPP Study
Guide - Organizational Culture##Schein, Organizational Culture and Leadership#
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