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A communication managemant plan identifies tha relevant facts that should ba communicatad
b

a. Tha challengo group.

B. The chalenge stakeholders,

C. Thar chaBange board.

D The task sponsar - ANS-B

A Cost Breakdown Structure (CBS) indicates charges assigned to:

a, Charactar work applications the use of tha Work Breakdown Structure (WBS).

B. Individual S0uUrces using the Wiork Breakdown Structurs (WBS)

C. Peraon sources the usage of the Responsibiity Assignment Matsix (FLANM).

D Character dobveratias the use of the Responsibiity Assignmant Matrx (RAM) - ANS.A

A formally constituled organization of stakeholders responsible for appeoving ar rejecting
SEUEImEnts 1o thi Mission basslings, i calied the

A axchangs control Commilies,

B exchange authority,

C changa control board

D change implemaentation geoup. - ANS-C

A normal inear challenge Hestyles cycle would possitly consist of the series:
A Dafinktion, klea, design, implemontation, ransitson

B Concept. Definition, deployment. Transition

C Planning. daplaymant, final, mastosing, overvieaw,

D Feasibdity, planning, doployment. handover. Evaluate. - ANS-8

A Ky componant of coping with a assignment involves:
a. Defining which operational systams o instal region
B. Identifying hobitunl obbgations,

C. Making sura ongoing operations ane maintained.

D Making péans to reap defined goals. - ANS-D

What's more, part of that BraindumpsI T APM-PFQ dumps now are free: https//drive.google.com/open?
id=14JdkwPioouyNTZTFvdKgWYuH 5UQdcBB

Choosing our APM-PFQ exam quiz will be a wise decision that you make, because this decision may have a great impact in your
future development. Having the APM-PFQ certificate may be something you have always dreamed of, because it can prove that you
have certain strength. Our APM-PFQ Exam Questions can provide you with services with pretty quality and help you obtain a
certificate. The quality of our APM-PFQ learning materials can withstand the test of practice.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

¢ Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

Topic 1

¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 2 of quality management. It also includes defining quality planning,
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¢ Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,

Topic 3 . .
P project governance, project team members, and end users.

¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

Topic 4
P project life cycle.

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 5
ol management plan, the purpose, and the typical content of a business case.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 6 the distinction between iterative and linear project scope management.

>> APM-PFQ Exam Preparation <<

Study APM-PFQ Demo, Latest APM-PFQ Exam Objectives

BraindumpsIT provides the most up-to-date APM Project Fundamentals Qualification (PFQ) APM-PFQ exam questions and
practice material to assist you in preparing for the APM APM-PFQ exam Our APM Project Fundamentals Qualification (PFQ)
APM-PFQ exam questions preparation material helps countless people worldwide in becoming certified professionals. Our APM
Project Fundamentals Qualification (PFQ) APM-PFQ Exam Questions are available in three simple formats, allowing custormers to
select the most appropriate option according to their needs.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q76-
Q81):

NEW QUESTION # 76
‘Which of'the following statements about risks and issues is correct?

A. Risks must be escalated to the project sponsor.
B. Issues must be escalated to the project sponsor.
C. Risks must be dealt with by the governance board.
D. Issues must be dealt with by the governance board.

Answer: D

NEW QUESTION # 77
The main aim of quality management is to:

A. prepare a high-quality management plan.

B. ensure that deliverables meet appropriate standards.
C. validate the use of consistent standards.

D. determine whether to accept change requests.

Answer: B

NEW QUESTION # 78
An extended project life cycle can be defined as:

e A. an approach that adds adoption and benefits realisation phases to a linear life cycle.
¢ B. a framework for conducting a cost-benefit analysis once a project has closed.
e C. a framework for ensuring the re-deployment of assets post project.
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¢ D. an approach that adds operational and termination phases to a linear life cycle.

Answer: A

NEW QUESTION # 79
Estimating by using historical information is known as:

A. bottom-up estimating.
B. comparative estimating,
C. parametric estimating,
D. strategic estimating.

Answer: B

NEW QUESTION # 80
What role does the project manager have in the writing of the business case? The project manager:

A. works with the end user.

B. works with the project sponsor.
C. has no involverent.

D. must develop it thenself.

Answer: B

NEW QUESTION # 81

The APM Project Fundamentals Qualification (PFQ) APM-PFQ exam is a valuable credential that will assist you to advance your
career. To pass the APM-PFQ exam is not an easy job. It always gives tough times to their candidates. The best APM-PFQ Exam
Preparation strategy along with the BraindumpsIT APM-PFQ exam practice test questions can help you to crack the APM APM-
PFQ exam easily.
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