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1.(Quiz 1) 1. For companies te attract and retain their best customers they
need a complete portrait of who they are. To develop this peortrait companies
turn to...

A) Statistics

B) Analytics

C) Management Science

D) Histograms: B

2. (Quiz 1) 2. A manufacturer wants to maximize their factory output while
specifically minimizing labor costs. What type of analytics might they employ
to achieve this goal?

A) Descriptive Analytics

B) Predictive Analytics

C) Prescriptive Analytics

D) Diagnostic Analytics: C

3. {Quiz 1) 3. What type of data error that occurs in measurement is constant
within a data set and is sometimes caused by faulty equipment or bias?

A) Random

B) Omission

C) Qutlier

D) Systematic: D

4 (Quiz 1) 4. An Educator develops a new standardized test to measure math
skills of ninth graders. She has students in her home state of Ohio take the
test. If the test is to be used on a national level, what type of error might be
found in her data?

A) Omission Error

B) Systematic Error

C) Measurement Bias

D) Information Bias: C

5. (Quiz 1) 5. A city government is trying to determine the national origins of
its recent immigrant population. If a survey of the immigrant population is
conducted in English what type of error might be present in the data?
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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q14-
Q19):

NEW QUESTION # 14
How is a cause-and-effect diagram used?

A. As a software tool to automatically generate a business process diagram
B. To brainstorm possible root causes for an intermittency problem

C. As a financial risk calculation tool for a new product release

D. To assign blame for manufacturing problems

Answer: B

Explanation:

A cause-and-effect diagram, also known as an Ishikawa diagram or fishbone diagram, is used to brainstorm and organize possible
root causes of a problem. It helps teanms think systematically about why a problem may be occurring by grouping causes into logical
categories such as methods, materials, people, equipment, and environment. In the scenario given, an intermittency problem suggests
an issue that happens irregularly and may be difficult to isolate, which makes a cause-and-effect diagram especially useful. Its
purpose is not to assign blame but to support structured problem-solving and root cause analysis. It is also not a financial risk tool or
an automated software diagram generator. In quality management and data-driven improvement, this diagram encourages teans to
explore multiple contributing factors before deciding on corrective action.

Therefore, the correct answer is that it is used to brainstorm possible root causes for an intermittency problem

NEW QUESTION # 15
What is the primary goal of Six Sigma?

A. Providing collaborative planning, forecasting, and replenishment
B. Demonstrating strong management leadership

C. Furthering a commitment to the SIPOC process

D. Fostering a commitment to continuous improvement

Answer: D

Explanation:

The primary goal ofSix Sigmais tofoster a commitment to continuous improvementby systematically reducing defects and process
variation. In data-driven decision making, Six Sigma uses statistical methods to improve quality, efficiency, and consistency across
organizational processes.

Six Sigma emphasizes disciplined problem-solving through data analysis, root-cause identification, and process control. While
reducing defects to 3.4 per million opportunities is a hallmark metric, the broader objective is embedding continuous improvement
into organizational culture.

SIPOC is a supporting tool, leadership is a contributing factor, and collaborative planning forecasting and replenishment relates to
supply chain management, not Six Sigma's core purpose.

Therefore, the correct answer isD.

NEW QUESTION # 16

A patient satisfaction survey was conducted at Family Practice A. The average rating of online telemedicine visits was 4.5 out of 5,
while in-person visits received a 3.0 out of 5.

‘Which samples should be used to compare the ratings?

A. Total Family Practice A visits and online telemedicine visits

B. Total Family Practice A visits and in-person visits

C. Online Family Practice A telemedicine visits and in-person Family Practice A visits

D. Online ratings of other family practices and online ratings for all Family Practice A visits

Answer: C

Explanation:



To make a valid comparison in data-driven decision making, samples must becomparable and drawn from the same population,
differing only in the factor being evaluated. In this case, the goal is to compare patient satisfaction between online telemedicine visits
and in-person visits atFamily Practice A.

Usingonline Family Practice A telemedicine visits and in-person Family Practice A visitsensures that both samples come from the
same organization, patient base, and survey methodology. This controls for external factors such as practice standards,
demographics, and survey design, allowing differences in ratings to be attributed to the visit type rather than unrelated variables.
Comparing total visits to only one visit type introduces imbalance. Including other family practices introduces external variation and
invalidates the comparison. Data-driven decision making stresses consistency and relevance in sample selection to ensure accurate
conclusions.

Therefore, the correct answer isD, as it uses comparable samples that isolate the variable of interest.

NEW QUESTION # 17
Phone calls for a company are routed randomly to one of eight call centers. Six are based in the United States, and two are based in
another country. What is the probability that an incoming call will be routed to a U.S.- based call center?

A.33%
B. 25%
C.75%
D. 67%

Answer: C

Explanation:

Probability is calculated as the number of favorable outcomes divided by the total number of possible outcomes, assuming each
outcome is equally likely. In this case, there are eight call centers total, and six of them are located in the United States. Since calls
are routed randomly, each call center has an equal chance of receiving an incoming call. Therefore, the probability that a call is
routed to a U.S.-based call center is 6 out of 8. This fraction simplifies to 3 out of 4, which is equal to 0.75 or 75 percent. The
answer choices 25 percent and 33 percent are too small because they do not match the proportion of U.S. call centers. The option
67 percent is closer but still incorrect, as 6 divided by 8 is not 0.67. This is a basic probability problem involving equally likely
outcomes. Because six of the eight centers are in the United States, the correct probability is 75 percent.

NEW QUESTION # 18
Which quality management principle should team members apply?

A. Focus on auxiliary tasks so that as many steps as possible are added to a process.

B. Tram all employees in the managerial process so the organization and employees compete.

C. Analyze all adjustments made in one part of a system that may affect other parts of the system.
D. Commit to a new style of leadership that lets employees choose what they want to do each day.

Answer: C

Explanation:

A core principle of quality management is systens thinking, which emphasizes that organizations operate as interconnected processes
rather than isolated tasks. Because of this, team members should analyze all adjustments made in one part of a system that may
affect other parts of'the system This approach recognizes that a change intended to improve one area can unintentionally reduce
quality, efficiency, or consistency elsewhere. Effective quality management requires understanding process interactions, cause-and-
effect relationships, and the broader impact of operational decisions. Option A is incorrect because quality improvement usually
seeks to streamline processes rather than add unnecessary steps. Option C is also incorrect because quality management is about
coordination and continuous improvement, not encouraging competition between the organization and employees. Option D does
not reflect a recognized quality principle and suggests a lack of operational discipline. Therefore, the correct principle is the one that
promotes analysis of interdependence within the system, making option B the best answer.

NEW QUESTION # 19
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