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Passing the ITIL 4 Strategist: Direct, Plan and Improve (DPI) ITILA-DPI exam is your best career opportunity. The rich experience
with relevant certificates is important for enterprises to open up a series of professional vacancies for your choices. ITIL ITILA-DPI
learning quiz bank and learning materials look up the latest questions and answers based on the topics you choose. This choice will
serve as a breakthrough of your entire career, so prepared to be amazed by high quality and accuracy rate of our ITILA-DPI Study
Guide.

We can’t deny that the pursuit of success can encourage us to make greater progress. Just as exactly, to obtain the certification of
ITILA-DPI exam braindumps, you will do your best to pass the according exam without giving up. You may not have to take the
trouble to study with the help of our ITILA-DPI practice materials. We claim that you can be ready to attend your exam after
studying with our ITILA-DPIstudy guide for 20 to 30 hours because we have been professional on this career for years.

>> JTILA-DPI Valid Exam Pattern <<

ITIL4-DPI Hot Spot Questions, ITIL4-DPI Test Cram

If'you want to pass ITILA-DPI exams easily and obtain certifications in shortest time, the best way is to purchase the best high-
quality ITILA-DPI exam preparation materials. That's what we do. Our ITILA-DPI training materials are famous for the high pass
rate in this field, if you choose our products we are sure that you will 100% clear ITILA-DPI Exans. If you are still headache about
how to pass exam certainly, our ITILA-DPI practice test questions will be your best choice. Don’t hesitate again and just choose us!

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 1
ol standards, and policies are followed consistently to maintain accountability.

e Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to

Topic 2 . .
P enhance services and adapt processes over time.

e Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping, It shows how identifying process nefficiencies and improving workflows can

Topic 3
ol optimize the overall delivery of value.
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¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 4
o deliver results effectively.

¢ Organization Change Management:This section of the exam measures skills of IT Service Managers and
Topic 5 explains the role of organizational change management in IT service management.

¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,

Topic 6
ol and respond effectively to potential disruptions or losses.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q11-
Q16):

NEW QUESTION # 11
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Operational
B. Project

C. Strategic
D. Tactical

Answer: C

Explanation:

According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.

Project plans are temporary and specific but not long-term vision documents.

(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational)

NEW QUESTION # 12

A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvement project for the service.

‘What should the service provider do FIRST to identify the support team's involvement in the project?

A. Agree a method for involving the support team in financial decisions

B. Initiate a discussion with the support group to understand their preferred method of comnumnication
C. Use the same method of communication as agreed with all project stakeholders

D. Inform the support team that they will receive regular email updates

Answer: B

Explanation:

DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred commumnication methods with the remote support team (B), the organization ensures their active involverment
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofstakeholder-specific commumnication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and communication planning’)

NEW QUESTION # 13

A small service provider is experiencing growth and success. Currently, all important decisions are made by a small executive group.
This creates delays because some members of the group are often unavailable.

Which is the BEST approach for establishing an authority structure for decision-making within the service provider organization?



A. Ensure that technical decisions are made by the operational staff who can define the risks

B. Allow people to make decisions about their work, and use training and autormation to mitigate the risks
C. Keep high-risk decisions within the executive group, but define a policy for delegating other decisions
D. Refer decisions to line managers, who will escalate cases to the executive group when appropriate

Answer: C

Explanation:

DPI emphasizesgovernance by defining clear decision-making authority. High-risk or strategic decisions should remain with
executives, but less critical decisions must bedelegatedthrough policies to appropriate levels of management. This prevents
bottlenecks and ensures accountability while balancing governance oversight. Options A and B may reduce delays but lack
structured governance, while D risks insufficient control.

(Reference: ITIL 4 Strategist DPI, section on "Delegation of decision-making and governance structures')

NEW QUESTION # 14

A service provider has experienced a number of problens with their cloud storage service that have caused service outages.
Problem management has successfully identified the cause of each incident, but firther improvements to the service are considered
necessary.

Which is the BEST example of using the 'continual improvement model' to guide improvements to the service?

A. Use the model to identify and compare improvemments to the "problem management' practice
B. Use the model to assess and authorize changes to improve the cloud storage service

C. Use the model to restore and recover the cloud storage service each time the service fails
D. Use the model to identify and prioritize improvements to the cloud storage service

Answer: D

Explanation:

Thecontinual improvement modelis applied to evaluate, prioritize, and implement improvements across services, practices, and
processes. Here, the focus is thecloud storage service, not just the practice of problem management. Option B reflects the model's
purpose-identify improvement opportunities, assess priorities, and act to prevent recurrence of failures. Options A, C, and D
misapply the model to either specific practices or operational recovery, not holistic improvement.

(Reference: ITIL 4 Strategist DPI, section on "Applying the continual improvement model to services and practices")

NEW QUESTION # 15
Which statement describes the influence of services on service consumers' outcomes, costs, and risks?

A. Services remove risks from service consumers without introducing new ones
B. The key benefit of services is to reduce costs and risks

C. A service should mtroduce fewer costs than it removes

D. Services can negatively affect some outcomes while supporting others

Answer: D

Explanation:

DPI explains that servicesinfluence consumer outconres, costs, and risksin complex ways. They may enable desired outcomes while
also introducing new costs and risks. Thus, services cansupport some outcomes and negatively affect others. They never remove all
risks (contradicts B), cost reduction is not the sole benefit (contradicts C), and D oversimplifies the cost-value relationship.
(Reference: ITIL 4 Strategist DPI, section on "Understanding value, outcomes, costs, and risks")

NEW QUESTION # 16

You can know what knowledge points you do not master. By the report from our ITILA-DPI study questions. Then it will be very
easy for you to make your own learning plan. We believe that the learning plan based on the report of our ITILA-DPI preparation
exam will be very useful for you. So if you buy our ITILA-DPI Practice Engine, it will help you pass your exam and get the
certification in a short time, and you will find that our study materials are good value for money.
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