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at your disposal in a PRINCE2-Agile-Foundation Dumps PDF document. These PRINCE2-Agile-Foundation PDF questions are
also printable, so you can grab a hard copy if you have time to spare for a quick review.

PRINCE2 Agile Foundation Sample Questions (Q126-Q131):
NEW QUESTION # 126 
Which statement about the 'directing a project' process is CORRECT?

A. The project board should attend the delivery team's daily stand up meeting
B. The project board may pull reports from the information radiator
C. The project board should receive regular reports focusing on cost and time overruns
D. As a minimum, the project board should receive oral reports from the project manager

Answer: B

NEW QUESTION # 127 

https://drive.google.com/open?id=1M3MLoh4Ao5SZ0l76Q7RFNzoyin1q8wtA
https://www.troytecdumps.com/PRINCE2-Agile-Foundation-troytec-exam-dumps.html
https://www.vce4dumps.com/PRINCE2-Agile-Foundation-valid-torrent.html
https://www.briandumpsprep.com/PRINCE2-Agile-Foundation-prep-exam-braindumps.html
https://www.vceengine.com/PRINCE2-Agile-Foundation-vce-test-engine.html


How does PRINCE2 Agile describe Scrum?

A. Scrum is an IT method
B. Scrum is the most well-known agile framework
C. Scrum is a project management framework
D. Scrum is agile and agile is Scrum

Answer: B

NEW QUESTION # 128 
Which statement defines a PRINCE2 principle?

A. A PRINCE2 project ensures a consistent approach to risk management
B. A PRINCE2 project is monitored and controlled on a stage-by-stage basis
C. A PRINCE2 project is tailored to suit the competitor's environment
D. A PRINCE2 project defines its quality management approach

Answer: B

NEW QUESTION # 129 
Which well-known agile method uses visualization, and controls work in progress?

A. Lean
B. Lean Startup
C. Scrum
D. Kanban

Answer: D

NEW QUESTION # 130 
What is essential to secure leadership buy-in for scaling up agile?

A. Speaking the language of leadership
B. Empowering teams to self-manage
C. Ensuring emphasis on doing agile
D. Ensuring that all decisions are made by leadership

Answer: A

Explanation:
Speaking the language of leadership is essential for securing leadership buy-in when scaling agile. This means framing agile benefits,
risks, and requirements in terms that resonate with leaders-such as business value, risk management, and return on investment-rather
than just agile jargon.
While empowering teams (D) and emphasizing agile practices (C) are important, without leadership understanding and support, agile
scaling is unlikely to succeed. Ensuring all decisions come from leadership (B) contradicts agile principles of decentralization and
empowerment.
Effective communication tailored to leadership priorities fosters alignment and commitment.
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practice. In that case, when you sit in the real PRINCE2-Agile-Foundation exam room, you can deal with almost every question
with ease.
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