
APM APM-PFQ인기자격증시험덤프자료, APM-PFQ자
격증공부자료

Itexamdump APM-PFQ 최신 PDF 버전 시험 문제집을 무료로 Google Drive에서 다운로드하세요:
https://drive.google.com/open?id=1Vg9obZuX0xfvDNdf8dS-wZ3iq-vkUGAH

Itexamdump선택으로APM APM-PFQ시험을 패스하도록 도와드리겠습니다. 우선 우리Itexamdump 사이트에서APM
APM-PFQ관련자료의 일부 문제와 답 등 샘플을 제공함으로 여러분은 무료로 다운받아 체험해보실 수 있습니다.
체험 후 우리의Itexamdump에 신뢰감을 느끼게 됩니다. Itexamdump에서 제공하는APM APM-PFQ덤프로 시험 준비하
세요. 만약 시험에서 떨어진다면 덤프전액환불을 약속 드립니다.

APM APM-PFQ 시험요강:

주제 소개

주제 1
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

주제 2
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.
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주제 3
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

주제 4
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

주제 5
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

주제 6
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

>> APM APM-PFQ인기자격증  시험  덤프자료  <<

APM-PFQ인기자격증 시험 덤프자료 시험준비에 가장 좋은 인기시험 공
부문제
Itexamdump는 IT인증자격증시험에 대비한 덤프공부가이드를 제공해드리는 사이트인데 여러분의 자격증 취득의
꿈을 이루어드릴수 있습니다. APM인증 APM-PFQ시험을 등록하신 분들은 바로Itexamdump의APM인증 APM-PFQ
덤프를 데려가 주세요. 단기간에 시험패스의 기적을 가져다드리는것을 약속합니다.

최신 Project Fundamentals Qualification APM-PFQ 무료샘플문제 (Q306-
Q311):
질문  # 306 
Which of the following are phases in an iterative project life cycle? 1) Concept 2) Feasibility 3) Deployment
4) Development

A. 3 and 4 only
B. 1 and 2 only
C. 2, 3 and 4
D. 1, 2 and 3

정답：C

질문  # 307 
You have been asked to assist in the development of a project management plan for the project. As A.
minimum, what should this plan include?

A. A. summary of the project acceptance criteria.
B. Resourcing details for quality reviews.
C. Details Of previous similar projects.
D. CVs of all the team members.

정답：A

질문  # 308 
Communication includes:
1) exchanging information
2) managing stakeholders
3) confirming there is a shared understanding
4) building relationships within your team
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A. 1 and 4 only
B. 1 and 3 only
C. 2 and 4 only
D. 2 and 3 only

정답：B

질문  # 309 
The responsibility for development and production of the business case is primarily with:

A. the project sponsor.
B. the project manager
C. the project steering group/committee.
D. jointly shared between the project manager and project sponsor.

정답：A

질문  # 310 
How is project risk management best defined?

A. A. technique to decompose the project into component parts or discrete groups for programming purposes.
B. A. series of actions taken by a project team member or stakeholder to proactively avoid project threats.
C. A. structured process to optimise project success by minimising threats and maximising opportunities.
D. A. framework that allows requirements to be defined and reviewed so that the best project approach is determined.

정답：C

질문  # 311
......

목표가 있다면 목표를 향해 끊임없이 달려야 멋진 인생이 됩니다. 지금의 현황에 만족하여 아무런 노력도 하지 않
는다면 언젠가는 치열한 경쟁을 이겨내지 못하게 될것입니다. IT업종에 종사중이시라면 다른분들이 모두 취득하
는 자격증쯤은 마련해야 되지 않겠습니까? APM인증 APM-PFQ시험은 요즘 가장 인기있는 자격증 시험의 한과목
입니다. IT업계에서 살아남으려면Itexamdump에서APM인증 APM-PFQ덤프를 마련하여 자격증에 도전하여 자기의
자리를 찾아보세요.
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