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A 270
¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
FH 1 disadvantages of different commumication methods.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
=M 2 the distinction between iterative and linear project scope management.
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¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
FH 3 of quality management. It also includes defining quality planning.

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
= 4 between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

¢ Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
=X 5 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

¢ Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
M6 scheduling, critical path analysis, and milestones. It also defines the term time boxing,
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EE #3006
Which of the following are phases in an iterative project life cycle? 1) Concept 2) Feasibility 3) Deployment
4) Development

A. 3 and 4 only
B. 1 and 2 only
C.2,3and4
D.1,2and 3
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EE #307
You have been asked to assist in the development of a project management plan for the project. As A.
minimum, what should this plan include?

A. A. summary of the project acceptance criteria.
B. Resourcing details for quality reviews.

C. Details Of previous similar projects.

D. CVs of all the team members.
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EAE #308

Communication includes:

1) exchanging information

2) managing stakeholders

3) confirming there is a shared understanding
4) building relationships within your team
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A. 1 and 4 only
B. 1 and 3 only
C. 2 and 4 only
D. 2 and 3 only
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EE #309
The responsibility for development and production of the business case is primarily with:

e A. the project sponsor.

¢ B. the project manager

e (. the project steering group/committee.

¢ D. jointly shared between the project manager and project sponsor.

HE: A

EHE #310
How is project risk management best defined?

e A. A technique to decompose the project into component parts or discrete groups for programming purposes.

e B. A series of actions taken by a project team member or stakeholder to proactively avoid project threats.

e C. A structured process to optimise project success by minimising threats and maximising opportunities.

e D. A framework that allows requirements to be defined and reviewed so that the best project approach is determined.
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