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a product development team in an Agile environment.
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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q79-Q84):

NEW QUESTION # 79
‘When many Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (Choose the
best answer)

A. No, each Scrum Team stands alone.

B. No, that is far too hard and must be done in a hardening Sprint.

C. Yes, but only for Scrum Teams whose work has dependencies.

D. Yes, otherwise the Product Owners and stakeholders may not be able to accurately inspect what is done.

Answer: D

Explanation:

TheScrum Guidemandates that when mutltiple Scrum Teans work on one product, they produce a single integrated Increment:
"Multiple Scrum Teams often work together on the same product... The Increment must be integrated and usable so that it can
provide value." This ensures transparency and stakeholder feedback at the Sprint Review. Option A (hardening Sprint) is a
misconception-Scrum rejects separate phases for integration. Option B contradicts the single-product focus. Option C limits
integration to dependencies, but the Scrum Guiderequires full integration regardless. Option D correctly emphasizes the need for a
cohesive, inspectable Increment, making it the best answer.

NEW QUESTION # 80
How much work must the Developers do to a Product Backlog item it selects for a Sprint? (Choose the best answer)

e A. Asnuch as it has told the Product Owner will be done for every Product Backlog item it selects in conformance with the
Definition of "Done".

¢ B. All development work and at least some testing,

¢ C. A proportional amount of time on analysis, design, programming, testing, and documentation.

e D. As much as it can fit into the Sprint. Any remaining work will be transferred to a subsequent Sprint.

Answer: A

Explanation:

TheScrum Guidemandates that all work selected for a Sprint must meet the Definition of "Done™: "The Increment is the sum of all the
Product Backlog items completed during a Sprint and the value of the increments of all previous Sprints." During Sprint Planning, the
Developers forecast what they can deliver as a "Done" Increment, committing to that scope. Option A reflects this accountability.
Option B suggests incomplete work carries over, which violates the Increment's usability requirement. Option C is too vague and not
tied to "Done." Option D imposes a process Scrum doesn't require. Thus, A is correct.

NEW QUESTION # 81
True or False: A first Sprint can start before the Product Owner has a complete and exhaustive Product Backlog in place.

o A True
e B. False
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Answer: A

Explanation:

Scrum doesn't require a fully detailed Product Backlog to begin. TheScrum Guidenotes: "The Product Backlog is an emergent,
ordered list... It evolves over time." A minimal backlog with a Product Goal and some iters is sufficient for the first Sprint, with
refinement ongoing,

* A:True-Scrum embraces starting with what's known.

NEW QUESTION # 82
Ifthe Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

¢ A. Coach the Product Owner on the values and benefits of Scrum and incremental delivery
¢ B. Escalate to senior management
e C. Cancel Scrumuntil a better Product Owner is identified

Answer: A

Explanation:

The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrumi's collaborative nature and incremental value delivery.
* AFscalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 83
When is the Sprint Backlog created? (Choose the best answer)

A. During the Sprint

B. In advance of Sprint Planning
C. Sprint Planning

D. Backlog refinement

Answer: C

Explanation:

The Sprint Backlog is created during Sprint Planning as the Developers select items and plan delivery. The Scrum Guidestates:
"Sprint Planning initiates the Sprint by laying out the work to be performed for the Sprint.

This resulting plan is created by the collaborative work of'the entire Scrum Team."

* A:Pre-planning creation isn't supported; it's a Sprint-specific plan.

* Bt starts in planning, though it evolves during the Sprint.

* C:Refinement prepares the Product Backlog, not the Sprint Backlog,

NEW QUESTION # 84
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