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A new person has joined the Scrum Team. He will be the Product Owner, however, he is new to the role.
What can he do to increase his knowledge and influence of the business to become an effective Product Owner?

Answer:

Explanation:
Work closely with the Scrum Team and stakeholders to better understand the product and its history. Work with the Scrum Master
to understand the accountabilities of a Product Owner, Scrum Master, and Developers, learn how Scrum works and what steps he
can take to increase his influence on the product and in the business
For this answer, it is based on a real scenario, if you ever had such experience, describe it and observe that the wordings are
important such as accountabilities, product, business, Scrum Team, etc.

NEW QUESTION # 23 
The Product Owner role:
(choose the best three answers)

A. is one person.
B. can be represented by a committee or a team of people.
C. can be played by more than one person on a Scrum Team.
D. is accountable for the Product Backlog,s flow of value.
E. can be influenced by a committee.

Answer: A,D,E

Explanation:
Scrum Guide
The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. How this is
done may vary widely across organizations, Scrum Teams, and individuals.
The Product Owner is also accountable for effective Product Backlog management, which includes:
Developing and explicitly communicating the Product Goal;
Creating and clearly communicating Product Backlog items;
Ordering Product Backlog items; and,
Ensuring that the Product Backlog is transparent, visible and understood.
The Product Owner may do the above work or may delegate the responsibility to others. Regardless, the Product Owner remains
accountable.
For Product Owners to succeed, the entire organization must respect their decisions. These decisions are visible in the content and
ordering of the Product Backlog, and through the inspectable Increment at the Sprint Review.
The Product Owner is one person, not a committee. The Product Owner may represent the needs of many stakeholders in the
Product Backlog. Those wanting to change the Product Backlog can do so by trying to convince the Product Owner.

NEW QUESTION # 24 
Give two examples of a Scrum Master helping the Product Owner.
Give two examples of a Scrum Master hindering the Product Owner.

Answer:

Explanation:
Scrum Master helps the Product Owner:
1) When the Product Owner is new to the role or transitioning from a traditional waterfall process, the Scrum Master helps the
Product Owner understand the value of empiricism and moving his/her focus from the process and more towards the outcomes of
the work being done. The Scrum Master works with the Product Owner to find the right tools that will help the Product Owner
effectively measure the impact of the releases and how to base future decisions on the outcomes
2) The Scrum Master helps the Product Owner find ways of effectively managing the Product Backlog. For example, mapping items
to identify dependencies between work items, just in time development to reduce waste Scrum Mater impeding the Product Owner:
1) Scrum Master dictating how the Product Owner should order the Product Backlog items rather than coaching and allowing the
Product Owner to take ownership of the Product Backlog
2) Scrum Master not addressing conflicts between the Scrum Team members and Product Owner leads to division between team
members. For example, arguments that result from people not actively listening or not trying to understand others perspectives
For this answer, you can use your own experience to described and also consult the Scrum guide to help you inspect how the Scrum



Master might help or not the Product Owner.

NEW QUESTION # 25 
Which of the following would NOT be discussed at the Sprint Retrospective?
(Choose two answers)

A. Sprint Backlog for the upcoming Sprint.
B. The Definition of Done.
C. Improvements to the working process.
D. The features delivered in the Sprint.

Answer: A,D

Explanation:
Scrum Guide
The purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness.
The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes, tools, and their Definition of
Done. Inspected elements often vary with the domain of work. Assumptions that led them astray are identified and their origins
explored. The Scrum Team discusses what went well during the Sprint, what problems it encountered, and how those problems
were (or were not) solved.
The Scrum Team identifies the most helpful changes to improve its effectiveness. The most impactful improvements are addressed as
soon as possible. They may even be added to the Sprint Backlog for the next Sprint.

NEW QUESTION # 26 
In what ways is an Increment considered valuable?
(choose the best two answers)

A. It is delivered within a specified date.
B. It delivers the scope of features as committed to the Product Owner.
C. It increases user satisfaction.
D. It meets the Product Manager,s requirements.
E. It reduces long-term operational costs.

Answer: C,E

NEW QUESTION # 27
......
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