MSP-Practitioner®| 2l A8 & MSP-Practitioner@!S Al
Hol7|AIg X =

Fast2teste= &

MSP°®

Practitioner

Live Online with Official PeopleCert
Certification Exam 2 Attempts

QMsP

ACCREDITED TRAINING ORGANIZATION

PeopleCert onsexaLr oF (@) AXELOS

Ol Peoplecert MSP-Practitioner2! & A& & S Al5to] 3K T F= MOIEQLICE

Fast2test 2| MSP-Practitioner®] X = 25 HE|ESt HEJIE0| HE0{H OFE AIEEXN S MSER ol F E&LICH
79| 100%2| M- g A& 5tD &Lt ofot B2 RALE ALO|EE T Bi&LICH 0|28t ALO|EXIM & &710|
£9 2EtoIMHIA L X|HE| T & LICHE Fast2test = 0[0] 0|28t MSP-Practitioner AHO|E & F{0{H2 Ao R
LA ol 22lete] o|0IX|E XIF|1 U&LICH Fast2test = H&H st 2x|9F &t MBstD £33 o{= AlO|EELC}
T 8 HOIO|ER o{ 22| CIZAIEE G H A S TS & L|Ct

Peoplecert MSP-Practitioner AR F:

| 27

Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
A1 programme and organization.

Problem Solving: Develop expertise in addressing complex programme management challenges and
FH2 resolving issues efficiently and effectively.

Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
=x 3 sponsors, team members, suppliers and customers, with advanced communication and relationship-building

skills.

Programme Management: Develop expertise in programme management best practices, mastering
=M 4 principles, themes and processes to help organizations manage programmes effectively.

Benefits Realization: Master techniques for identifyng, defining, tracking and realizing the full range of
=5 benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

Resource Management: Learn how to allocate and optimize resources (human, financial and material)
A 6 effectively, even in complex and changing environments, to achieve programime objectives.

Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
M7 and issues that can impact a programime's success.
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HEE #31
Where in the transformational flow would the Benefits Map normally be created?

A. Managing the Tranches
B. Defining a Programme
C. Realizing the Benefits

D. Identifying a Programme
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HE #32
In which document would you expect to find the levels of confidentiality to be applied in the programme?

A. The Resource Management Strategy
B. The Information Management Strategy
C. The Quality Management Strategy

D. The Benefits Management Strategy
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EE #33
Which of the following is not true about programime control?

A. Programme control minimizes impact of ambiguity

B. Programme control provides supporting activities to refine and improve delivery
C. Programme control justifies continuance of programme

D. Programme control defines reporting mechanism
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EE#34
Which of following is not responsibility of Programme Office?

A. Ensuring the control and management frameworks are effectively implemented
B. Repository of programme information

C. Risk and Issue tracking

D. Providing regular updates on progress to SRO
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Which of'the following is NOT normally a characteristic of the Vision Statement?

A. Key benefits are implicit

B. It must describe a desirable future
C. It is short

D. It must be time dependent
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