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HE#T1
‘Which occurs when the P30 implementation programme is closed?

¢ A Risks to the implementation are captured

¢ B. P30 capability becomes business as usual

e C. Blueprint is produced to document processes
¢ D. Vision Statement is to reflect delivery

Ef#: B

R -

The P30 Foundation (2013) manual states that when the P30 implementation programime closes, the P30 capability becomes
business as usual. Section 4.4.5 notes, "Upon closure of the implementation programme, the P30 capability is fully ntegrated into
business as usual, marking the end of the transition phase." This differs from updating the Vision (A), producing the Blueprint (B), or
capturing risks (C), which occur earlier.

The 2013 edition emphasizes this transition to ensure operational sustainability, aligning with the P30's long- termrole. This finalizes
the implementation lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.4.5, AXELOS.
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HE #72
What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and

activities?

e A. Portfolio

e B. Programme

¢ C. Project

e D. Business as usual

IEf#: B

TR

A programire is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects
and activities, according to the P30 Foundation (2013) manual. Section 2.1.1 states,

"A programime is a temporary flexible organization structure created to coordinate, direct and oversee the implementation of a set of
related projects and activities in order to deliver outcomes and benefits aligned with an organization's strategic objectives." This
distinguishes it from business as usual (B), which is ongoing operations, projects (C), which are individual nitiatives, and portfolios
(D), which manage a group of programmes and projects. The 2013 edition emphasizes the programme's role in delivering
coordinated change, making A the correct choice. This definition supports the P30's function of aligning such structures with
strategic goals, ensuring effective change management.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

HPE#73
Which is delivered by the Blueprint's information flows?

¢ A. P30 implementation plan

e B. Management of risk

¢ C. Principle of management by exception
e D. Realization of benefits

Ef#: C

fif e«

The P30 Foundation (2013) manual indicates that the Blueprint's information flows deliver the principle of management by
exception. Section 4.3.3 states, "The Blueprint's information flows support the principle of management by exception by providing
senior management with critical data to focus on deviations rather than routine operations." This differs from the implementation plan
(A), risk management (B), or benefits realization (D), which are separate processes. The 2013 edition highlights this principle as a
governance mechanism, enabling efficient oversight by escalating only significant issues. This enhances P3O's strategic focus during
implementation.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

R #74
Which is a responsibility of the P30 Sponsor role?

A. Secure the investment required to set up the P30

B. Recruit the Portfolio Office staff members

C. Ensure the portfolio delivers the required strategy

D. Recommend an appropriate mix of programmes and projects

IEf#: A

R -

The P30 Foundation (2013) manual identifies securing investment as a key responsibility of the P30 Sponsor. Section 3.5.1 states,
"The P30 Sponsor is responsible for securing the investment required to establish and sustain the P30, advocating its value to senior
management." This differs from ensuring portfolio delivery (A), staff recruitment (C), or programme mix (D), which are Portfolio
Office or Analyst roles. The 2013 edition emphasizes the Sponsor's leadership in funding advocacy, ensuring the P30's viability.

This role drives strategic commitment and resource allocation.

Reference: P30 Foundation (2013) manual, Section 3.5.1, AXELOS.



B #75
Which is a purpose of the Head of P30 role?

¢ A Provide a consultancy service to Programme and Project Managers
e B. Ensure the organization carries out the role of 'Informed Customer’
e (. Ensure alignment with wider policy and strategic initiatives

¢ D. Facilitate the development of an optimized portfolio

EfE: C

R -

The Head of P30 role, as defined in the P30 Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
mitiatives, making it a strategic oversight finction. Section 3.5.2 specifies, "The Head of P30 is responsible for ensuring that the
P30 model aligns with the organization's strategic objectives and policy framework." This nvolves overseeing the P30's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P30
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P30 to guide the model's
evolution and integration with corporate governance. This focus ensures the P30 delivers value by supporting the right change
initiatives.

Reference: P30 Foundation (2013) manual, Section 3.5.2, AXELOS.
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