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Experts before starting the compilation of " the LSM6 latest questions ", has put all the contents of the knowledge point build a clear
framework in mind, though it needs a long wait, but product experts and not give up, but always adhere to the effort, in the end, they
finished all the compilation. So, you're lucky enough to meet our LSM6 Test Guide 1, and 1it's all the work of the experts. If you want

to pass the qualifying L5M6 exam with high quality, choose our L5M6 exam questions. We are absolutely responsible for you. Don't
hesitate!

CIPS L5M6 Exam Syllabus Topics:

Topic Details
e Understand the Strategic Impact of'a Category Management Process: This section evaluates the strategic
nsight of a Procurement Manager into how category management influences organizational performance. It

Topic 1 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exammeasures the analytical abilities of a Category Analyst and focuses on expenditure management
Topic 2 techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.
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¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to

Topic 3 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]

category management in enhancing sourcing efficiency and achieving cost optimization.

>>1.5M6 Valid Test Simulator <<

Buy CIPS L5M6 Valid Dumps Today and Get Free Updates for 1 year

For candidates, one of the most important things for you is to know the latest information of the exam. LSM6 Training Materials of
us will meet your needs. And our system will send the latest version to you automatically, so that you can know the recent
information. We have fiee update for one year, that is to say, you can get free update version for 365 days after purchasing. In
addition, we will pass guarantee and money back guarantee.

CIPS Category Management Sample Questions (Q44-Q49):

NEW QUESTION # 44
What is the purpose of a Category Board?

A. To develop and implement a category strategy
B. To select the Category Manager

C. To approve spending over a certain amount
D. To mitigate all risks

Answer: A

Explanation:

A Category Board [sometimes called a Category Council or Committee] is a cross-functional group of stakeholders responsible for
overseeing the development and implementation of a category strategy. It brings together representatives from procurement, finance,
operations, and other relevant departments to ensure that sourcing decisions align with overall business objectives.

While boards may also review spending or risk, their main role is strategic governance. They provide input into category planning,
approve strategies, resolve conflicts, and ensure stakeholder buy-in. This collaboration is essential, as category management is a
cross-functional discipline that cannot succeed if procurement operates in isolation.

Options A and B are too narrow, while option D is unrealistic-no body can "mitigate all risks." Instead, the board ensures risks are
recognised and addressed within the strategy.

The study guide highlights the importance of such structures in embedding category management within an organisation's governance
framework.

[Ref: CIPS L5M6 Study Guide, pp.614 - Category Boards and governance in category management|

NEW QUESTION # 45
Polygon Ltd is a buyer of components. Jeff, a Category Manager at Polygon, is analysing buyer strength in this marketplace to
determine his procurement strategy. Which of the following would increase buyer strength?

A. Fewer suppliers in the marketplace
B. Low levels of substitute

C. High level of inflation

D. Placing larger order quantities

Answer: D

Explanation:

Buyer strength increases when order volumes are large, as this gives leverage in negotiations and can improve pricing and terns. The
other options do not necessarily strengthen buyer power.

Reference: CIPS L5M6 Study Guide, p.112
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NEW QUESTION # 46
In a marketplace where there is a large number of suppliers, which of the following is true?

A. There is a low barrier to entry
B. There is low rivalry

C. Buyer power is weak

D. Buyer power is strong

Answer: D

Explanation:

‘When many suppliers exist, buyers have multiple options, increasing their bargaining power. Suppliers must compete for contracts,
shifting power toward the buyer.

[Ref: CIPS L5M6 Study Guide, p.112 - Porter’s Five Forces: Buyer Power]

NEW QUESTION # 47
Which of the following is NOT one of Cialdini's principles of persuasion?

A. Authority
B. Inducement
C. Reciprocity
D. Scarcity

Answer: B

Explanation:

The correct answer is Inducement, which is not one of Cialdini's principles. The seven principles are:

* Reciprocity - people return favours.

* Commitment/Consistency - people stick with commitments.

* Social Proof/Consensus - people follow others.

* Authority - people respect expertise.

* Liking - people are influenced by those they like.

* Scarcity - people value what is limited.

* Unity - people are influenced by shared identity.

Cialdini's framework is widely applied in procurement negotiations and stakeholder management. For instance, demonstrating
scarcity can strengthen a supplier's case for urgency, while using authority enhances credibility during negotiations.
Understanding these principles allows category managers to influence stakeholders and suppliers effectively, building alignment and
driving successful outcomes.

[Ref: CIPS L5SM6 Study Guide, p.66 - Cialdini's Principles of Persuasion]

NEW QUESTION # 48
Which of the following approaches to managing cost, common in Category Management, results in the most reduced costs from
suppliers and increased value?

A. Cost-down

B. Cost-out

C. Price management
D. Price acceptance

Answer: B

Explanation:

Cost-out is the most effective approach for reducing supplier costs while increasing value. It involves redesigning products or
services collaboratively with suppliers to eliminate costs before they occur. For example, altering product design to use fewer
materials can reduce overall costs without compromising quality. This differs from price acceptance (simply accepting a supplier's
offer), price management (controlling or negotiating pricing), or cost-down (gradual cost reduction). Cost-out is proactive and
strategic, focusing on long-term value creation rather than short-term savings. For category managers, adopting cost-out strategies
requires close supplier collaboration, innovation, and joint investment in process improvemnments.



Reference: CIPS L.5M6 Study Guide, p.79

NEW QUESTION # 49

Ifyou are craving for getting promotion in your company, you must master some special skills which no one can surpass you. To suit
your demands, our company has launched the Category Management L.SM6 exam materials especially for office workers. For on
one hand, they are busy with their work, they have to get the CIPS L.5M6 Certification by the little spread time.
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