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NEW QUESTION # 62

A business analyst and a project manager are producing a business case for an initiative, which aims to improve the cyber defences
of a large financial services provider They met recently to review progress and made the following notes for the next draft

1. The benefits of cyber security will be hard to describe in quantitative terms, so we will need to describe these qualitatively.

2 We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to
meeting the objectives of this project.

3. The threat posed to the organisation from cyber attack, and therefore the justification for this project, needs to be clearly
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articulated Which THREE sections of a business case will cover these points'?

A. Analysis of costs and benefits

B. Options considered

C. Risk assessment

D. Description of the current situation
E. Recommendations

Answer: A,.B,D

Explanation:

Explanation

A business case is a document that provides the rationale and justification for a proposed business change or solution. It helps to
evaluate the benefits, costs, risks and impacts of different options and recommend the best one for further development and
implementation. A business case typically consists of several sections, such as executive summary, description of the current
situation, description of the desired situation, options considered, analysis of costs and benefits, risk assessment and
recommendations. Therefore, options A, B and C are correct answers, as they cover the sections of a business case that will
address the points noted by the business analyst and the project manager. Options considered is the section where different
approaches or solutions to meet the objectives of the project are identified and described. It helps to show that a range of
alternatives have been explored and evaluated. Analysis of costs and benefits is the section where the financial implications of each
option are estimated and compared. It helps to show the expected value and return on investment of each option. Description of the
current situation is the section where the problem or opportunity that motivates the project is clearly defined and articulated. It helps
to show the justification and urgency for the project. Option D is not a correct answer, as recommendations is not a section of a
business case that will address any of the points noted by the business analyst and the project manager. Recommendations is the
section where the preferred option is selected and proposed based on the analysis and evaluation of other sections. Option E is not a
correct answer, as risk assessiment is not a section of a business case that will address any of the points noted by the business analyst
and the project manager. Risk assessment is the section where the uncertainties and potential negative consequences of each option
are identified and analysed. It helps to show how risks can be avoided, reduced or managed.

References: BCS Practitioner Certificate in BAP Specimen, page 30.

NEW QUESTION # 63

Imani has been asked to prepare a SWOT analysis for her company, which sells van insurance Her mvestigation has revealed that
The company is a UK-based company which sells insurance in the UK and Ireland. The recent increase in home shopping has led to
a corresponding increase in delivery drivers and vehicles across both markets However, the call centre, which serves both markets,
has not been able to deal with the large influx of calls this has resulted in It is unclear whether in the longer term the call centre
capacity needs to be expanded due to customers moving to digital channels and new regulatory hurdles, following Brexit. to trading
in Ireland.

‘Which THREE of'the following SHOULD be included in the SWOT analysis?

A. Strength
B. Threat

C. Opportunity
D. Technology
E. Weakness

Answer: B,CE

Explanation:

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, options A, B and C are correct answers, as they should be included in the SWOT analysis for
the company that sells van insurance. They describe different types of factors that affect the company's situation and prospects.
Option A describes an opportunity, which is a favourable or advantageous circunmstance or situation that arises from the external
environment and that can be exploited to achieve the objectives of the organisation or project. An example of an opportunity is the
increase in home shopping, which has led to an increase in delivery drivers and vehicles across both markets. This creates a potential
demand for van insurance that the company can cater to. Option B describes a weakness, which is a negative or unfavourable
characteristic or situation that arises from the internal environment and that can hinder or prevent the achievement of the objectives of
the organisation or project. An example of a weakness is the inability of the call centre to deal with the large influx of calls, which
may result in poor customer service, dissatisfaction and loss of business. Option C describes a threat, which is a harmful or adverse
circumstance or situation that arises from the external environment and that can endanger or damage the achieverment of the



objectives of the organisation or project. An example of a threat is the new regulatory hurdles following Brexit, which may affect the
company's ability to trade in Ireland and reduce its market share and revenue. Option D is not a correct answer, as strength is not a
factor that has been discovered in the investigation for the SWOT analysis. A strength is a positive or favourable characteristic or
situation that arises from the internal environment and that can facilitate or enhance the achievement of the objectives of the
organisation or project. Option E is not a correct answer, as technology is not a type of factor that can be included na SWOT
analysis. Technology is an aspect of the external environment that can affect an organisation or project positively or negatively,
depending on how 1t is used or adapted to.

NEW QUESTION # 64

At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'

Which of the following is MOST LIKELY to be the company's vision?

A. To be the premier office fitting company
B. To offer the best value office fitting service
C. To reduce the cost of office fitting by 5%.
D. To increase the company's market share.

Answer: B

Explanation:

Explanation

A vision staterment is a concise and inspiring statement of what the organisation aspires to be in the future. It should reflect the
organisation's core values and purpose, and provide direction and motivation for its stakeholders. A vision statement should not be
too specific or focused on the current state of the organisation, but rather on the desired future state. Therefore, option A is the best
choice, as it expresses a clear and aspirational vision that aligns with the company's mission of meeting or undercutting all its
competitors' prices. Option B is too narrow and does not capture the essence of the organisation's purpose. Option C is too vague
and does not indicate how the organisation will achieve its goal. Option D is too generic and does not differentiate the organisation
fromits competitors.

References: BCS Practitioner Certificate in BAP Specimen, page 13.

NEW QUESTION # 65

Efua is planning to use Design Thinking to improve the m-store customer experience She has asked you to suggest good techniques
to help with the different stages.

Looking at the list of techniques and stages below which THREE combinations SHOULD be of benefit to Efia?

A. Create Personas

B. Empathise Customer Journey Map

C. Evaluate Mind Mapping

D. Prototype: Scenario Analysis

E. Define Current user needs or problens.

Answer: AB,E

Explanation:

Explanation

Design Thinking is an approach for solving complex problens by focusing on human needs and desires. It imvolves five stages:
empathise, define, ideate, prototype and test. Therefore, options B, D and E are correct answers, as they suggest good techniques
to help with the different stages of Design Thinking, Empathise is the stage where the problemis explored from the perspective of the
users and their emotions, motivations and pain points are understood. A good technique to help with this stage is Customer Journey
Map, which is a visual representation of the steps and emotions that a user goes through when interacting with a product or service.
It helps to identify the pain points and opportunities for improvement in the user experience. Create is the stage where the users are
represented by creating personas, which are fictional characters that embody the characteristics, goals and needs of a typical user
group. Personas help to empathise with the users and design solutions that suit their preferences and expectations. Define is the stage
where the problem is clearly defined and articulated based on the insights gained from the empathise stage. A good technique to help
with this stage is Current user needs or problems, which is a statement that summarises what the users need or want to achieve and
what prevents them from doing so. It helps to focus on the core problem and set the direction for ideation. Option A is not a correct
answer, as Prototype is not a stage of Design Thinking, but a technique that can be used in the Prototype stage. Prototype is the
stage where the ideas are turned into tangible and testable prototypes that can be used to demonstrate and evaluate the solutions. A



good technique to help with this stage is Scenario Analysis, which is a technique that explores how different scenarios or situations
could affect the outcomes of the solutions. It helps to test the feasibility and desirability of the prototypes. Option C is not a correct
answer, as Evaluate is not a stage of Design Thinking, but a technique that can be used in the Test stage. Test is the stage where the
prototypes are tested with real users and feedback is collected and analysed to refine and improve the solutions. A good technique
to help with this stage is Mind Mapping, which is a technique that organises and visualises information in a hierarchical and
associative way. It helps to capture and structure feedback and identify patterns and insights.

References: BCS Practitioner Certificate in BAP Specimen, page 28.

NEW QUESTION # 66

A business analyst and a project manager are producing a business case for an initiative, which aims to improve the cyber defences
of a large financial services provider They met recently to review progress and made the following notes for the next draft

1. The benefits of cyber security will be hard to describe in quantitative terms, so we will need to describe these qualitatively.

2 We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to
meeting the objectives of this project.

3. The threat posed to the organisation from cyber attack, and therefore the justification for this project, needs to be clearly
articulated Which THREE sections of a business case will cover these points'?

A. Analysis of costs and benefits

B. Options considered

C. Risk assessment

D. Description of the current situation
E. Recommendations

Answer: A,B,D

Explanation:

Explanation

A business case is a document that provides the rationale and justification for a proposed business change or solution. It helps to
evaluate the benefits, costs, risks and impacts of different options and recommend the best one for further development and
implementation. A business case typically consists of several sections, such as executive summary, description of the current
situation, description of the desired situation, options considered, analysis of costs and benefits, risk assessment and
recommendations. Therefore, options A, B and C are correct answers, as they cover the sections of a business case that will
address the points noted by the business analyst and the project manager. Options considered is the section where different
approaches or solutions to meet the objectives of the project are identified and described. It helps to show that a range of
alternatives have been explored and evaluated. Analysis of costs and benefits is the section where the financial implications of each
option are estimated and compared. It helps to show the expected value and return on investment of each option. Description of the
current situation is the section where the problem or opportunity that motivates the project is clearly defined and articulated. It helps
to show the justification and urgency for the project. Option D is not a correct answer, as recommendations is not a section of a
business case that will address any of the points noted by the business analyst and the project manager. Recommendations is the
section where the preferred option is selected and proposed based on the analysis and evaluation of other sections. Option E is not a
correct answer, as risk assessment is not a section of a business case that will address any of the points noted by the business analyst
and the project manager. Risk assessment is the section where the uncertainties and potential negative consequences of each option
are identified and analysed. It helps to show how risks can be avoided, reduced or managed.

References: BCS Practitioner Certificate in BAP Specimen, page 30.
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