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is very responsive to users, user satisfaction is also leading the same products. You can deeply depend on our CPCM exam guide
materials when you want to get the qualification.
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Contracts Manager Lab Questions
CPCM learning materials are high-quality, because we have a professional team to collect the latest information for the exam. We
can ensure you that CPCM exam braindumps you receive is the latest information we have. Our company is strict with the quality
and answers, therefore you just need to use them at ease. We offer you free demo to have a try before buying CPCM Exam
Dumps, so that you can have a better understanding of what you are going to buy. In addition, you can receive the download link
and password within ten minutes, and if you don’t, you can contact us, and we will solve that for you.

NCMA Certified Professional Contracts Manager Sample Questions (Q137-
Q142):
NEW QUESTION # 137 
____________________ is the time it takes from when a requirement is determined, a solicitation is issued, bids/proposals are
received and evaluated, a contract is awarded and quality products, services and/or solutions are provided to the buyer

A. Coordinated Acquisition Time
B. Procurement Advancement Time
C. Procurement Acquisition Lead Time
D. Customized Solution Time

Answer: C

NEW QUESTION # 138 
Which of the following is NOT the phase of Commission on Government Procurement Model?

A. Selection
B. Planning
C. Sourcing
D. Needs and Funding

Answer: C

NEW QUESTION # 139 
What provides its users with a framework or a guide for improving their respective level of performance?

A. Performance Evaluation Model
B. Enterprising Maturity Model
C. Capability Maturity Model
D. Contract Management Maturity Model

Answer: D

NEW QUESTION # 140 
A critical aspect in the success of performance-based incentive contracting is called:

A. Standardization
B. Achievement
C. Timeliness
D. Creativity

Answer: D

NEW QUESTION # 141 
__________ involves examining (including testing) supplies and services to determine if the supplies and services meet the contract's
requirements.
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A. Acceptance
B. Inspection
C. Conformity
D. Determination

Answer: B

Explanation:
The correct answer is D (Inspection) because, within the NCMA Contract Management Body of Knowledge (CMBOK),
inspection is the process of examining, measuring, testing, or otherwise evaluating supplies and services to determine whether they
conform to the requirements specified in the contract. This activity is a critical part of the post-award phase, ensuring that
deliverables meet agreed-upon standards before acceptance.
Inspection is typically conducted according to predefined criteria outlined in the contract or Statement of Work (SOW). It may
involve physical examination, performance testing, quality checks, or documentation review. The purpose is to verify compliance
with specifications such as quality, quantity, functionality, and performance.
Option C ( Acceptance ) follows inspection and represents the buyer's formal acknowledgment that the deliverables meet contract
requirements. Option B ( Conformity ) refers to the condition of meeting requirements but is not the process itself. Option A (
Determination ) is not a standard CMBOK term in this context.
CMBOK emphasizes that inspection is essential for quality assurance, risk mitigation, and performance validation . It provides the
basis for acceptance decisions and helps ensure that contractors fulfill their obligations. Proper inspection processes reduce disputes,
improve contract outcomes, and support accountability throughout the contract lifecycle.

NEW QUESTION # 142
......

We think of providing the best services of CPCM exam questions as our obligation. So we have patient after-sales staff offering help
24/7 and solve your problems all the way. Those considerate services are thoughtful for your purchase experience and as long as
you need us, we will solve your problems. Our staff is suffer-able to your any questions related to our CPCM test guide. If you get
any suspicions, we offer help 24/7 with enthusiasm and patience. Apart from our stupendous CPCM Latest Dumps, our after-sales
services are also unquestionable. Your decision of the practice materials may affects the results you concerning most right now.
Good exam results are not accidents, but the results of careful preparation and high quality and accuracy materials like our CPCM
practice materials.
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