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In this version, you don't need an active internet connection to use the P3O-Foundation practice test software. This software mimics
the style of real test so that users find out pattern of the real test and kill the exam anxiety. ExamPrepAway offline practice exam is
customizable and users can change questions and duration of P3O Foundation Project Office2013 Exam (P3O-Foundation) mock
tests.

Gone are the days when P3O-Foundation hadn't their place in the corporate world. With the ever-increasing popularity of the P3O-
Foundation devices and software, now P3O-Foundation certified professionals are the utmost need of the industry, round the globe.
Particularly, advertisement agencies and the media houses have enough room for P3O-Foundation Certified. P3O-Foundation
dumps promises you to bag your dream P3O-Foundation certification employing minimum effort and getting the best results you
have ever imagined.
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PRINCE2 P3O-Foundation Exam Dumps Help You Achieve Success Faster
You may want to have a preliminary understanding of our P3O-Foundation training materials before you buy them. Don't worry our
P3O-Foundation study questions will provide you with a free trial. Each user can learn what the P3O-Foundation Exam Guide will
look like when it opens from the free trial version we provide. Since that the free demos are a small part of our P3O-Foundation
practice braindumps and they are contained in three versions.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q69-
Q74):
NEW QUESTION # 69 
What is a portfolio, programme and project management standards office?

A. Hub Portfolio
B. COE
C. Organization Portfolio
D. Programme

Answer: B

Explanation:
The P3O Foundation (2013) manual defines the Centre of Excellence (COE) as the portfolio, programme, and project management
standards office. Section 5.3.4 states, "The COE serves as the portfolio, programme, and project management standards office,
providing guidance, best practices, and maturity support." This differs from the Organization Portfolio Office (A), Hub Portfolio (B),
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and Programme (C), which have distinct roles. The 2013 edition highlights the COE's role in standardizing PPM practices, ensuring
consistency across the P3O model. This supports organizational capability development.
Reference: P3O Foundation (2013) manual, Section 5.3.4, AXELOS.

NEW QUESTION # 70 
Which is a section of the Blueprint?

A. Vision Statement
B. Business process swimlanes
C. Information portal
D. Processes (including operational costs and performance levels)

Answer: A

Explanation:
The P3O Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section
4.3.3 states, "The Blueprint includes a Vision Statement that outlines the desired future state of the P3O model, guiding its
development and implementation." This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisms, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Statement's role in setting strategic direction within the Blueprint, a key implementation document. This ensures alignment with
organizational goals throughout the P3O lifecycle.
Reference: P3O Foundation (2013) manual, Section 4.3.3, AXELOS.

NEW QUESTION # 71 
How should the Head of P3O overcome the barrier of 'lack of focus on the full P3O model'?

A. Address culture changes through targeted communications
B. Develop minimalist processes with tailoring guidelines
C. Build a vision and Business Case
D. Gain acceptance of component offices delivered in tranches

Answer: C

Explanation:
The P3O Foundation (2013) manual suggests the Head of P3O should overcome the 'lack of focus' barrier by building a vision and
Business Case. Section 4.2.3 states, "To address the lack of focus on the full P3O model, the Head of P3O should develop a clear
vision and robust Business Case to secure organizational commitment and alignment." This differs from tranche acceptance (A),
process development (C), or cultural communication (D), which address different challenges. The 2013 edition emphasizes strategic
clarity to unify efforts, ensuring the P3O's comprehensive adoption. This approach drives successful implementation.
Reference: P3O Foundation (2013) manual, Section 4.2.3, AXELOS.

NEW QUESTION # 72 
Which technique ensures resources with the right expertise are allocated to PPM roles?

A. Management dashboards
B. P3O information portal
C. Facilitation - workshop techniques
D. Skills development and maintenance

Answer: D

Explanation:
The P3O Foundation (2013) manual identifies skills development and maintenance as the technique to ensure resources with the
right expertise are allocated to PPM roles. Section 6.3.2 states, "Skills development and maintenance techniques assess and enhance
the expertise of resources, ensuring they are appropriately allocated to PPM roles within the P3O." This differs from information
portals (A), which share knowledge, dashboards (C), which report data, or workshops (D), which facilitate collaboration. The 2013
edition emphasizes this training to match skills with roles, enhancing P3O effectiveness. This supports efficient resource utilization.
Reference: P3O Foundation (2013) manual, Section 6.3.2, AXELOS.



NEW QUESTION # 73 
Which of the following are recommended for the implementation of a P3O model?
1. Follow a recognized programme or project methodology
2. Define a budget and associated timescales to deliver
3. Appoint a P3O Sponsor
4. Use a programme approach to implement a single office P3O staffed by one individual

A. 1,2,3
B. 1,2,4
C. 2,3,4
D. 1,3,4

Answer: A

Explanation:
The P3O Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P3O Sponsor for implementation. Section 4.2.1 states, "Implementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P3O Sponsor to provide leadership."
However, using a programme approach for a single- office P3O staffed by one individual (4) is not recommended due to scalability
and governance issues. The
2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.
Reference: P3O Foundation (2013) manual, Section 4.2.1, AXELOS.

NEW QUESTION # 74
......

Under the instruction of our P3O-Foundation exam torrent, you can finish the preparing period in a very short time and even pass
the exam successful, thus helping you save lot of time and energy and be more productive with our P3O Foundation Project
Office2013 Exam prep torrent. In fact the reason why we guarantee the high-efficient preparing time for you to make progress is
mainly attributed to our marvelous organization of the content and layout which can make our customers well-focused and targeted
during the learning process with our P3O-Foundation Test Braindumps.
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