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HH #100

The second step for projects in the Front End is for the team to engage in further exploration and discovery work. This is aimed at
gaining additional insights into both the problem space and the solution space they are dealing with.

Select one correct answer from the list:

e A Engage in further exploration and discovery work

¢ B. Engage in further study of the business' capabilities

¢ C. Engage in firther ideation and design work

¢ D. Engage in crowdsourcing to uncover external insights

Ef#: A
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GInl'sCInP Handbookoutlines the Front End with iterative steps, where the second is "further exploration and discovery work" to
deepen understanding of the "problem space" (needs, context) and "solution space" (potential approaches). This builds on initial
needfinding, using research or observation to refine insights before ideation. "Further ideation and design work" (A) is premature
(third step). "Crowdsourcing” (B) is a specific tactic, not the broad process. "Study of business capabilities" (C) is internal, not
problenvsolution- focused. Option D matches GInl's exact description, aligning with the original answer, reflecting a disciplined,
msight-gathering phase-a GInl method ensuring robust foundations for imovation.

Reference:GInlCInP Handbook, Section on Front End Step 2: Exploration and Discovery.

HMA #101
As an Innovation Professional, the present and emerging market needs you identify represent what for you personally?
Select one correct answer from the [ist:

A. Major risks you should help the organization suppress

B. Opportunities to define and develop new nnovations

C. Opportunities to appear innovative to the rest of your organization
D. Threats to your job that you must steer clear of
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GInl'sCInP Handbookpositions Innovation Professionals as proactive agents who leverage market needs- current and emerging-as
"opportunities to define and develop new innovations." This reflects their role in the Front End, where identifying needs sparks the
creation of valuable solutions, driving personal and organizational growth. Option A, "major risks," frames needs negatively, counter
to GInl's opportunity- focused mindset. Option B, "opportunities to appear innovative," prioritizes perception over substance, which
GInl rejects. Option C, "threats to your job," misaligns with the professional's proactive stance. Option D matches GInl's emphasis
on needfinding as a catalyst for innovation, empowering professionals to shape the future. The original answer (D) is correct, rooted
in GInl's view that market insights are the liftblood of an innovator's work, turning observations into actionable breakthroughs.

B #102
Many brainstorming sessions start with quiet time for individual brainwriting,
Select one correct answer from the list:

A. Reflection

B. Sketching

C. Problemreview
D. Brainwriting
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GInl'sCInP Handbookdescribes branwriting as a common brainstorming technique where participants begin with quiet, individual
idea generation-writing down thoughts before group discussion. This method, often called "silent brainstorming," ensures diverse
mnput, reduces groupthink, and builds a foundation for collective ideation. The question's phrasing-"quiet time for individual
brainwriting"-explicitly points to this practice.



Option A, "problemreview," is preparatory, not generative. Option C, "sketching," might occur but isn't the standard term. Option
D, "reflection," is introspective, not idea-producing. Option B aligns with GInl's methodology, where brainwriting kickstarts creativity
systematically. The original answer (B) is correct, supported by GInl's emphasis on structured, inclusive ideation techniques that
maximize participation and output.

H #103
After having a number of teans conduct further validation and scoping on their respective projects in the Front End, a business is
then able to ask of each one 'Is it a problem worth solving?"" Select one correct answer from the list:

A. Customer they care about

B. Once-in-a-lifetime opportunity
C. Problem behind a problem

D. Problem worth solving
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GInl'sCInP Handbooknotes that post-Front End validation and scoping, businesses assess projects by asking,

"[s it a problem worth solving?"-evaluating if the issue merits resources based on impact, scale, and alignment. This gatekeeping
question ensures focus on significant challenges. "Once-in-a-lifetime opportunity” (A) is hyperbolic. "Customer they care about” (B)
shiffs to audience, not problem. "Problem behind a problem” (D) is a reframing tactic, not the decision point. Option C matches
GInl's exact phrasing, aligning with the original answer, reflecting a pragmatic, value-driven filter-a GInl principle for prioritizing
mnovation efforts.

R #104
"Several very large businesses have in recent years turned to running campaigns on crowdfunding sites. One of the more important
reasons these businesses use such platforns is that it affords them the opportunity to

their concepts, under the assumption that concepts that see good traction on these platforns will see good traction in the
general market, and conversely concepts that see poor traction on these platforms will see low demand in the general market and
should thus be abandoned." Select one correct answer from the list:

¢ A generate media buzz about

¢ B. market test

¢ C. run price elasticity studies on

¢ D. run technical validation testing on
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