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I #156
Why is tailoring in a project necessary?

A. Requirements keep changing
B. A tool or technique is required
C. An artifact must be produced
D. Each project is unique

EfE: A

H #157
Which of the following are outputs of Develop Project Team?

¢ A. Resource calendars and project management plan updates
¢ B. Project management plan updates and enterprise environmental factor updates
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¢ C. Human resources plan changes and project staff assignment updates
e D. Team performance assessments and enterprise environmental factor updates
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Explanation/Reference:

Explanation:

Process: 9.3 Develop Project Team

Definition: The process of improving competencies, team member interaction, and overall team environment to enhance project
performance.

Key Benefit: The key benefit of this process is that it results in improved teamwork, enhanced people skills and competencies,
motivated employees, reduced staff turnover rates, and improved overall project performance.
Inputs

1. Human resource management plan

2. Project staff assignments

3. Resource calendars

Tools & Techniques

1. Interpersonal skills

2. Training

3. Team-building activities

4. Ground rules

5. Colocation

6. Recognition and rewards

7. Personnel assessment tools

Outputs

1. Team performance assessments

2. Enterprise environmental factors updates

B #158
A project manager is preparing to meet with three crucial project stakeholders on a new project Which tools and techniques can the
project manager use to capture stakeholder interest?

A. Review stakeholder register and meeting

B. Data analysis and commumnication skills

C. Communication skills and cultural awareness
D. Data gathering and data analysis

EfE: C

B #159
While preparing the project management plan on a weekly basis, the project manager indicates the intention to provide an issues
report to the staff via e-mail. In which part of the plan will this type of information be included?

A. Communications management plan
B. Human resource plan

C. Quality management plan

D. Procurement management plan

IEf#E: A

At :

Section: Volume E

Explanation:

10.1.3.1 Comnumnications Management Plan

The communications management plan is a component of the project management plan that describes how project commumications
will be planned, structured, monitored, and controlled. The plan contains the following information:

Stakeholder communication requirerments;

Information to be commumnicated, including language, format, content, and level of detail;



Reason for the distribution of that mformation;

Time frame and firequency for the distribution of required information and receipt of acknowledgment or
response, if applicable;

Person responsible for communicating the information;

Person responsible for authorizing release of confidentialrefining information;

Person or groups who will receive the information,

Methods or technologies used to convey the information, such as memos, e-mail, and/or press releases;
Resources allocated for communication activities, including time and budget;

Escalation process identifying time frames and the management chain (names) for escalation of issues that
cannot be resolved at a lower staff level;

Method for updating and refining the communications management plan as the project progresses and
develops;

Glossary of common terminology;

Flow charts of the information flow in the project, workflows with possible sequence of authorization, list of
reports, and meeting plans, etc.; and

Communication constraints usually derived from a specific legislation or regulation, technology, and
organizational policies, etc.

The communications management plan can also include guidelines and templates for project status meetings, project team meetings,

e-meetings, and e-mail messages. The use of a project website and project management software can also be included if these are to
be used in the project.

M #160
The project manager needs to review the templates in use. The templates are part of the:

A. Corporate knowledge base.

B. Enterprise environmental factors.
C. Organizational process assets.
D. Historical information,
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