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PRI #87

Darryl is a Project Manager at CCC Company and has been tasked to introduce a change. The change will be brought about
incrementally and Darryl has been chosen to lead on this due to his expertise in the subject matter. The Company is hoping that due
to Darryl's credibility, the staffat CCC will embrace the proposed changes. What type of 'change agent' is Darryl?

A. transformer
B. enforcer
C. specialist
D. independent

ZER: C

fE R A«

In CIPS L5MS, change agents include types such asspecialist(selected for subject-matter expertise and credibility),enforcer(uses
authority),transformer(visionary catalyst), andindependent(external/neutral).

Darryl is chosenbecause of his expertiseand credibility to bring colleagues on side-this aligns with the specialistprofile.
Reference:CIPS L5MS Study Guide, p.133.

PR #88

Claude is a manager at Sunnyside Ltd and wishes to run a small project in the procurement department. The project will initiate a
small incremental change and will have a short timescale. Because of the size of the project Claude doesn't believe he will need to
assign an Executive to the project. Is this correct?

e A yes - executives are only required for high-profile or far-reaching projects
e B. yes - executives are only required for long-term projects
e C. no - Claude is the Executive of the project
e D. no - an Executive should still be assigned and communicate regularly
BEZE: D
i RE S «

The guide emphasises thatan Executive role should still be assigned and engaged even on small/simple projects, maintaining
commumnication with the Project Manager; they are jointly the most important roles.
Reference:CIPS L5SMS Study Guide, p.162.

il /8 #89
Which of the following best describes outsourcing?

A. an organization selling its products in a market outside its domestic market

B. an organization,s use of virtual teams with employees located in different countries
C. an organization,s acquisition of goods and services from an outside source

D. an organization setting up manufacturing and retailing facilities in a new country

ER: C

R #90
Yes Ltd is a consultancy organisation running many projects simultaneously. Fiona, the CEO, clains that all projects should use
project management software. Is this correct?

A. no - the use of software may not be required for smaller projects

B. no - software should never be used as a project management tool

C. yes - software will ensure projects are delivered to timescales and budgets
D. yes - all projects require the use of software to track data



BE: A
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The guide explains thatsoftware should only be used if it adds valueto project control and efficiency. For small, low-complexity
projects, it might beunnecessary or uneconomical.

Reference:CIPS L5MS Study Guide, p.71.

P& #91
The first two traditional project phases (concept and development) focus on planning, and are often referred to as .

A. project acquisition

B. project feasibility

C. project implementation
D. project close-out

ZX: B

R RE #92

YREFVCESoftiR i £ /DR ? /R 1A M VCESoft i CIPSHE 7R % &, B VR IR F8 2 & [ i)\ $2 213 VCESoft
BB R ? 1ERCIPSIRRE S R A B BRI B 3E R, VCESofts R R B I B F HA8ss . At mr LUS &
HEW? HABRABRVCESofiE kMg, BEW LARMA RSB RHMRE REIBLIMSHE R, T AR AR IR
REBEKIRE, BIRI00%HME .

L5M 832 7% 18 8 : httpsy//www.vcesoft.comyLSM8-pdf html

FF BRAF PR A 22 B RhiliE LSMB 3R AR, i ELAR AT LA AR % i 4 BOE @ CIPS LSMS % 5875 2 AH R
AR, WIRIRETVCESoft/ R, RAT LASEFEA |5 B T 8 VCESoft fit 18 2 B CIPS LSMS B85 3R KR &
MEREAER, B WREEERMHKCIPS Level 5 Advanced Diploma in Procurement and Supply Project and Change
Management- LSMSRE & & i A A AR R 208, B 2 22 ok, G A0 7T DL B RPN & B AP M 8 AT S0, FIUE BB
%% P R#, VCESoft Project and Change Management LSM8 2% REAR 35 5 37 10 505 B DA R il B g Rl i 1T B4, BB
B, WE T HLEFH Project and Change Management LSMS8 % 3% 4125, CIPS LSMSH ¥ iE w5 24 14X,
FLBrEAREES, BREYTHEMEREABAIGHRE AHRENELRBRAMEFIRS, BAZMHE
R, FRIMREHER, BERBENTE.

HI 7718 R M GBSO &, ARBRAFHRE BB, FRARMR AR SE BRHEE LSM8 A2 A M
R, T EARAT BALAR R 2 BB CIPS LSMS AR 2IAHB RS, W RIRET VCESoft R B, fR7T LASefEA b
% & T 8 VCESofth it i 35 43 B 1A CIPS LSMS 78 7% % sl ik B A B RIE A B R

LSMSH 7 - 1R{4L 5 4 Kl LLiE B Project and Change Management>% 5,

B AR, A R85 M I CIPS Level 5 Advanced Diploma in Procurement and Supply Project and Change Management-1.5M8
REJE EE A A BN R 2B B R R BT BB R M E P R T SOE, S EAEBEN AR R

%5, VCESoft Project and Change Management L5M8 2% ity REAR 5 B 8 ) AN B DA KBRS g Rl AT B, B AR,
B T R L BH M Project and Change Management LSMS %5 38 51558 .

ERBEERR, FRELAORAE, BREYEHEMELMSEERBAZNFHRIRE, FRSEMNERZRER
RAERES, BARBR, FHAMERTIEN, ERBENTE.

o G EHPDF LSMSHE 37 & &5 3R 1 48 B 2 A5 O ¥EMF FILSMS:  Project and Change Management [ €
tw.fast2test.com ) FMEEN[ LSMS 15 B T 8 1) 5 3 48 ik LSMISRE & B %7 & Al

o 5 EPDF LSMSHE H & B A% 5 5 I 48 358 AR O ¥E ILSMS:  Project and Change Management [1 [
www.newdumpspdf.com 1 #4355 ( LSMS ) 5 B T #RLSM8 5 %1 fE &

o TRARMLSMBEHT |l ()5 WAk S & TEHLSMSRREHEE U & TH [ L5SM8 1 AFEA>
www.newdumpspdf.com <4835 LSME 4 ' 5% B

o LSMBHEFALE [ LSMSHIER [ LSMSHIEK (1 76 = www.newdumpspdf.com [ 4% AR = LSMS (1)
BB R LSMS % T FR

o HFIHILSMSEHT, CIPS CIPS Level 5 Advanced Diploma in Procurement and Supplys® 55 LSM8% 54 R Ji $2 4t 4 &


https://www.pdfexamdumps.com/L5M8_valid-braindumps.html
https://www.vcesoft.com/L5M8-pdf.html
https://tw.fast2test.com/L5M8-practice-test.html
https://tw.fast2test.com/L5M8-premium-file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fL5M8-pdf.html
https://www.newdumpspdf.com/L5M8-practice-test.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vcesoft.com%252fL5M8-pdf.html
https://www.newdumpspdf.com/L5M8-exam-new-dumps.html

T#E O [ www.newdumpspdf.com J5 ft e # > LSMS <R W R LSMBEA P # JE

o THARMILSMSHE HT |Bil il R 125 31k S & T ELSMSR BRI [ 37 B B[ www.newdumpspdf.com | L& [
L5SM8 [ DA HR 4 2 T ELSMS % R o 4

o LSMSEEEHEAM (| & FHLSMSHE E [ LSMSHFIFEIR [ [ www.pdfexamdumps.com [ 3R 4E 5 & [
L5M8 | PR LSMS R E 51

o LSMSHEMRIEE [ LSMSFERR [ LSMS%REE # [ [ www.newdumpspdfcom | L8 %&= L5MS <% 5 B 4 &
TRLMSERER

o BRHHILSMSR B LR ERIEL s { www.kaoguticom } 182 m [SMS [ 1885208 B 4 & T 8 LSMSE IR

o LSMSEHEMEE [ LSMSHIE [ LSM8EHLE [ A& T & [ LSMS | R R { www.newdumpspdfcom } E
#RL5M8 PDF

o LSMBREEEH KA (1 LSM8E S [ LSMSHIE [ > www.veesoft.com [ L% [ LSMS | #ERRME 5 &
TFHERLSMS% 1 RE

o www.stes.tyc.edu.tw, skillboom in, whatsapp.dukaanpar.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt,
dorahacks.io, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.comsenz-service.com, Disposable vapes

2025 VCESoft&#T H1L5M8 PDFi % i i Je FILSM8E i A B R S & - % . hittpsy/drive. google.com/open?
id=1COAQAISO4gxyzkvH 1 lyHQBsdNBMi 0B


https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vcesoft.com%252fL5M8-pdf.html
https://www.pdfexamdumps.com/L5M8_valid-braindumps.html
https://trackcastic.com/?s=L5M8%25e8%25ad%2589%25e7%2585%25a7%25e4%25bf%25a1%25e6%2581%25af+%25f0%259f%2593%258a+L5M8%25e8%25ad%2589%25e7%2585%25a7+%25f0%259f%258d%2593+L5M8%25e8%2580%2583%25e9%25a1%258c%25e5%25af%25b6%25e5%2585%25b8+%25e2%258f%25ac+%255b+www.newdumpspdf.com+%255d%25e4%25b8%258a%25e6%2590%259c%25e7%25b4%25a2%25e2%2587%259b+L5M8+%25e2%2587%259a%25e8%25bc%2595%25e9%25ac%2586%25e7%258d%25b2%25e5%258f%2596%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589L5M8%25e8%25ad%2589%25e7%2585%25a7%25e4%25bf%25a1%25e6%2581%25af
https://www.kaoguti.com/L5M8_exam-pdf.html
https://sofia-rent-a-car.com/?s=L5M8%25e8%25ad%2589%25e7%2585%25a7%25e4%25bf%25a1%25e6%2581%25af+%25f0%259f%2598%25b7+L5M8%25e6%25b8%25ac%25e8%25a9%25a6+%25f0%259f%259a%25ae+L5M8%25e8%2580%2583%25e8%25a9%25a6%25e5%25bf%2583%25e5%25be%2597+%25f0%259f%259a%259e+%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589%25e3%2580%258c+L5M8+%25e3%2580%258d%25e5%258f%25aa%25e9%259c%2580%25e5%259c%25a8%257b+www.newdumpspdf.com+%257d%25e4%25b8%258a%25e6%2590%259c%25e7%25b4%25a2L5M8+PDF
https://www.vcesoft.com/L5M8-exam-questions.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3846266
https://skillboom.in/profile/joshhal239
https://whatsapp.dukaanpar.com/profile/alansha799
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3845839
https://myportal.utt.edu.tt/ICS/icsfs/72b0e286-c095-4af7-930c-3b7622d83ac6.pdf?target=d7611e57-a0f3-436b-b80f-71261ba7c26d
https://myportal.utt.edu.tt/ICS/icsfs/864c5843-0cbe-439a-94ce-b4b8654ea03d.pdf?target=aa3e0b5c-a1e0-486e-837f-0425f86fa475
https://myportal.utt.edu.tt/ICS/icsfs/9fe68ae7-8933-4979-b66e-fcf99d130a84.pdf?target=4b10cec7-7d9c-4aec-9990-92d29227894d
https://myportal.utt.edu.tt/ICS/icsfs/d2af1a26-f57f-452e-9102-d4fb64918873.pdf?target=c34568d7-89ec-41f1-88a3-ed057899efbe
https://myportal.utt.edu.tt/ICS/icsfs/d4197e21-d528-4e79-bf52-45a8333f68de.pdf?target=81c1c70a-c2d8-4841-ac76-efd0ab195859
https://myportal.utt.edu.tt/ICS/icsfs/d6dcf703-575f-4213-b957-faf323b004eb.pdf?target=2eeb1b94-30ce-4ae2-b63d-bf6726a86655
https://myportal.utt.edu.tt/ICS/icsfs/d918c1e0-21ce-4fd4-b869-439b997ee080.pdf?target=34632f46-622d-4b21-84f9-3cba80630f69
https://myportal.utt.edu.tt/ICS/icsfs/e9df32ea-c7a5-4b82-ab3a-ff644372cec3.pdf?target=ecf0ce7f-7d47-4153-b6e2-b131502b209a
https://myportal.utt.edu.tt/ICS/icsfs/f2a676d2-2dbc-4442-88c6-13c32c160c66.pdf?target=900151e1-2e42-4c5b-a6df-7c61bf8a4881
https://myportal.utt.edu.tt/ICS/icsfs/f3abc928-488b-4fd3-9568-d0124710d0d0.pdf?target=3e6f9c5f-8fa1-4b05-a4af-1dfc008ecd59
https://myportal.utt.edu.tt/ICS/icsfs/3d18ffca-ce64-43d4-b103-386a259a4d48.pdf?target=fef79da7-27e1-416c-9430-0869846670a2
https://myportal.utt.edu.tt/ICS/icsfs/3d5146fb-8c9c-4066-be01-85cf0ea205fc.pdf?target=de76f49c-db14-4283-b55d-7f9ad8ba1a62
https://myportal.utt.edu.tt/ICS/icsfs/4cfbfbef-af8c-458a-b2a7-a8ac4d2394d6.pdf?target=ea99248d-24cc-4e50-b1f8-c64d37e055b4
https://myportal.utt.edu.tt/ICS/icsfs/7fac5942-e25b-4854-91c2-1ea31d02c4f3.pdf?target=b050da00-9d1c-4302-96ad-38aaed747021
https://myportal.utt.edu.tt/ICS/icsfs/9dd94346-0412-490a-9165-551be4a312da.pdf?target=9bb5e906-5143-4c7f-8d23-92c1c6276dfd
https://myportal.utt.edu.tt/ICS/icsfs/c897dd34-8979-4f2c-85d8-6af441745780.pdf?target=fe3b276a-39b4-4e0c-826c-615bc3adc8b8
https://myportal.utt.edu.tt/ICS/icsfs/cfddd1a9-6c67-42c8-8308-b19615106317.pdf?target=95777ca0-9f1e-4a3f-9f5d-24dd7e40e584
https://myportal.utt.edu.tt/ICS/icsfs/d4253462-493f-4e23-91ca-308c75b945a2.pdf?target=0241673c-eef4-43b8-a87b-7452d525b193
https://myportal.utt.edu.tt/ICS/icsfs/e601ddcd-ba9d-4de1-af2f-e350548c81de.pdf?target=4b5e1ea8-ecf2-43a0-b34b-4069610a9338
https://myportal.utt.edu.tt/ICS/icsfs/ed1dc06d-3d80-4a91-b54f-b1ba92a1aefd.pdf?target=2d1ebbd5-5e41-4cc6-8108-4b93c4cc4e68
https://dorahacks.io/hacker/U_e2e4113cfbea98
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3846902
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3846285
https://www.comsenz-service.com/home.php?mod=space&uid=4593
https://frvape.com
https://drive.google.com/open?id=1COAtQdISO4gxyzkvH1lyHQBsdNBMi_oB

