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72. Frage
‘When are workshops especially valuable?

A. When suitably sized roons are available

B. When time and budget are constrained.

C. When a geographically dispersed set of users needs to be consulted.
D. When all stakeholders are agreed on the way forward.

Antwort: B

73. Frage
On joining a new company. Sara spent time reviewing the company's organisation chart She was particularly interested in the
sponsor of the project she is joining What is Sara LIKELY to have learnt about the sponsor from this? Select the TWO that apply

A. Their position in the company hierarchy
B. Their preferred management style

C. Their span of control

D. The culture within their team

E. The scope of their responsibilities

Antwort: A,C

Begrindung;

An organization chart visually represents the structure of an organization, including roles, responsibilities, and reporting relationships.
By reviewing the organization chart, Sara can learn specific details about the sponsor of her project.

Key Considerations:

Posttion in the company hierarchy: The organization chart clearly shows where the sponsor fits within the company's structure (e.g.,
senior leadership, middle management). This helps Sara understand their level of authority and influence.

Span of control: The chart also reveals how many teams or individuals report to the sponsor, providing insight into their scope of
responsibility and decision-making power.

Culture within their team: While the chart may hint at team structure, it does not provide qualitative information about team culture,
which requires direct observation or interviews.

Scope of their responsibilities: The chart outlines reporting lines but does not explicitly detail the specific responsibilities of the
Sponsor.

Preferred management style: Management style is a behavioral trait that cannot be inferred fiom an organization chart alone.
Evaluation of Each Option:

A . Their position in the company hierarchy:

The organization chart explicitly shows the sponsor's position in the hierarchy, helping Sara understand their level of authority.
Conclusion: This is relevant .

B. Their span of control:

The chart reveals how many people or teams report to the sponsor, indicating their span of control.

Conclusion: This is relevant .


https://www.zertfragen.com/PC-BA-FBA-20_prufung.html
https://www.zertpruefung.ch/PC-BA-FBA-20_exam.html

C . The culture within their tean:

Team culture is not represented in an organization chart. It requires additional qualitative data.

Conclusion: This is not relevant .

D . The scope of their responsibilities:

While the chart provides structural information, it does not specify the exact responsibilities of the sponsor.
Conclusion: This is not relevant .

E . Their preferred management style:

Management style cannot be determined from an organization chart.

Conclusion: This is not relevant .

74. Frage
On a business process model, how are hand-offs represented?

A. By process flow lines crossing each other

B. By a task spanning multiple swimlanes.

C. By the process flow crossing from one swimlane to another.
D. By a decision point.

Antwort: C

Begrindung;

A business process model uses swimlanes to represent different roles, departments, or systens involved in a process. Hand-offs
occur when responsibility for a task is transferred from one role or department to another.

Key Considerations:

Process Flow Lines Crossing Each Other: Crossing lines do not indicate hand-offs; they simply show the sequence of tasks.
Decision Point: A decision point represents a choice or branching in the process, not a transfer of responsibility.

Task Spanning Multiple Swimlanes: A single task spanning multiple swimlanes is uncommon and does not represent a hand-off.
Process Flow Crossing Swimlanes: When a process flow crosses from one swimlane to another, it indicates that responsibility for
the task has been handed off'to a different role or department.

Evaluation of Each Option:

A . By process flow lines crossing each other:

Crossing lines are unrelated to hand-offs and may simply indicate parallel tasks.

Conclusion: This is not correct .

B . By a decision pomnt:

Decision points represent choices or conditions, not transfers of responsibility.

Conclusion: This is not correct .

C . By a task spanning multiple swimlanes:

Tasks typically belong to a single swimlane, so this is not a valid representation of hand-offs.

Conclusion: This is not correct .

D . By the process flow crossing from one swimlane to another:

This accurately represents a hand-off; as it shows the transfer of responsibility between roles or departments.

Conclusion: This is correct .

Final Recommendation:

Hand-offs are represented:

D . By the process flow crossing from one swimlane to another.

75. Frage
Which of the following approaches is the variation of the Waterfall lifecycle that shows explicitly the link between the analysis stages
and the testing stages?

A. Unified process
B. Workflow model
C. V model

D. Spiral model

Antwort: C



76. Frage
Which of the following may be used as a basis for scripting acceptance tests?

A. Stepwise refinement
B. Mind maps,

C. Context diagrars.
D. Scenario analysis.

Antwort: D
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