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NEW QUESTION # 192

After new private equity owners acquire an enterprise, they want to improve its value by reducing costs A new program will
restructure the enterprise, including an aging headquarters campus where the main data center is housed A strategic component
project presents significant risk to organizational objectives due to Its complexity and dependencies on external parties. After a
series of board meetings, the enterprise's investment committee approves a budget to Implement this component project, which will
move the old data center from the aging headquarters campus into a new colocation facility Implementation of this component
project may now begin, but is already one month behind schedule. The program manager now perceives significantly more risk to
the larger program

due to this delay.

‘What should the program manager do to address this risk with the program sponsor and governance board?

¢ A Revise the program budget and Implement the component project by managing It closely to recover the month-long delay
Next, update the component's project and risk management plans for governance board approval

¢ B. Update the component project's risk register, issue log, implementation plan, and risk management plan next, meet with the
program sponsor to revise the program budget. Implementation plan, and risk management plan for governance board
approval

¢ C. Share the concerns with the program sponsor to confirm understanding of the new development Next, update the program
budget, implementation plan, and risk management plan for governance board approval

¢ D. Update the program budget, and task the component project manager with implementing the plan next, submit a change
order for approval to apply more resources to reduce the larger program's risk profile

Answer: B

NEW QUESTION # 193
Which two of the following items MUST be included in a detailed SoW? (Select two options.)

A. A general description of work to be performed

B. Who must approve the Scope of work

C. What type of work needs to be performed

D. How the contract performance will be evaluated/judged
E. When the work will start

Answer: C.E

NEW QUESTION # 194
Which two of the following may the ICT distribution designer need to provide in order to identify the BEST solutions for the client's
need? (Select two options.)

A. Documentation plan

B. Time constraints and/or milestones

C. Color scheme for dropcables

D. Prelimmnary budget numbers

E. Recommendations for label design of outlets

Answer: B,D

NEW QUESTION # 195
Exhibit:



Coin
slot

High forward reach limit

A pay telephone using coins needs to be installed in a public area. In the specifications, it is required that the telephone shall meet the
ADA (American with Disabilities Act) requirement for front reach using a wheelchair.
‘What will be the maximum reachable height or the value of "X'?

e A.760 mm(30 in)
B. 1220 mm (48 in)
C. 1370 mm (54 in)
D. 864 mm (34 in)
E. 1170 mm (46 in)

Answer: B

NEW QUESTION # 196

To create market advantage, a program sponsor requests accelerating the implementation of a new manufacturing process that is
based on a recently improved system component. The program manager is concerned that the delivery of some program goals could
be jeopardized.

‘What should the program manager do?

e A Work with the project managers of the affected components to implement fast tracking and update the resource

management plan accordingly
¢ B. Advise the program sponsor that the program will continue and follow the program management plan, unless the change

control board (CCB) has approved changes to the plan

¢ C. Document the concerns that program goals may be affected and present at the next program governance board review
meeting for guidance and actions to be taken.

¢ D. Evaluate critical success factors and key performance indicators (KPIs) to monitor benefits throughout the progrants life
cycle

Answer: C

NEW QUESTION # 197
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