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The Saylor BUS105 certification exam is a terrific and quick way to develop your profession. With just one Saylor BUS105 exam,
you can significantty advance both personally and professionally. One of the greatest methods to advance your skills is to sign up for
the Saylor BUS105 Certification Exam and devote all of your efforts to successfully passing the Saylor BUS105 exam.

Saylor BUS105 Exam Syllabus Topics:

Topic

Details

Topic 1

Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Topic 2

Cost- Volume-Profit Analysis: This section of the exam measures the skills of accounting analysts and
covers the relationship between cost, volume, and profit. It involves analyzing break-even points,
contribution margins, and target income levels to support financial decision-making,

Topic 3

Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows
from operating, investing, and financing activities.

Topic 4

Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.

Topic 5

Using Managerial Accounting; Trends and Ratios: This section of the exam measures the skills of
accounting analysts and covers the use of trend analysis and financial ratios. It focuses on evaluating
business health and operational efficiency through key accounting indicators.

Topic 6

Managerial Accounting: This section of the exam measures the skills of accounting analysts and covers the
role of managerial accounting within organizations. It explains how internal financial information is used to
support planning, controlling, and decision-making activities and contrasts it with financial accounting,

Topic 7

Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and
mterpreting these variances to understand business performance.
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¢ Budgets: This section of the exam measures the skills of accounting analysts and covers the development
and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains

Topic 8
o how they support financial planning and performance management.
¢ Process Costing: This section of the exam measures the skills of accounting analysts and covers process
Topic 9 costing systens used in mass production environments. It includes the calculation of unit costs across

departiments and the preparation of production cost reports.
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We present our BUS105 real questions in PDF format. It is beneficial for those applicants who are busy in daily routines. The Saylor
BUS105 PDF QUESTIONS contains all the exam questions which will appear in the real test. You can easily get ready for the
examination in a short time by just memorizing BUS105 Actual Questions. ExansLabs PDF questions can be printed. And this
document of BUS105 questions is also usable on smartphones, laptops and tablets. These features of the Saylor BUS105 PDF
format enable you to prepare for the test anywhere, anytime.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q12-
Q17):

NEW QUESTION # 12
Coffee Beanz, Inc. currently maintains decentralized operations. The CEO is evaluating whether the company should centralize their
operations. Which of the following situations would make centralized operations more beneficial than decentralized?

A. Decreasing revenues have created a demand for decreasing expenses

B. Additional employees are necessary to manage an increase in production
C. The company is adding five new product lines in the next year

D. The company just opened a new factory in another state

Answer: A

NEW QUESTION # 13
Which of the following employees of ABC Corporation is most likely to receive the report regarding the internal audit committee's
control findings?

A. Plant manager

B. Chief financial officer
C. Payroll clerk

D. Managerial accountant

Answer: B

NEW QUESTION # 14

Wycliff Corporation manufactures several different styles of bicycles. Managers appropriately record direct materials and direct
labor into work-in-process accounts during production. To apply manufacturing overhead, managers consider cost pools for
assembly and shipping to calculate a predetermined overhead rate for each department. Which of the following best describes the
method used by Wycliff Corporation for allocating manufacturing overhead costs?

A. Departimental
B. Activity-based
C. Plantwide

D. Process

Answer: A
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NEW QUESTION # 15

Ladron Candies uses activity-based costing to allocate variable factory overhead costs. Which of the following statements best
represents the excerpted activity data for indirect materials?

Indirect Materials:

ExamslLabs

e A There is a $1,000 unfavorable efficiency variance
e B. There is a $500 favorable spending variance
e C. There is a $1,000 favorable spending variance
e D. There is a $500 unfavorable efficiency variance

Answer: B

NEW QUESTION # 16

Whlch row correctly identifies the calculation to estabhsh standard costs for direct materials, direct labor, and factory overhead?
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Answer: C

NEW QUESTION # 17

Immediately after you have made a purchase for our BUS105 practice dumps, you can download our exam study materials to make
preparations for the exams. It is universally acknowledged that time is a key factor in terms of the success of exans. The more time
you spend in the preparation for BUS105 Training Materials, the higher possibility you will pass the exam. As you can see, we have
mvested big amount of money to give the most convinience for you to get our BUS105 exam braindumps.
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