C-BCBTM-2509 Reliable Guide Files & Valid C-
BCBTM-2509 Test Labs

e - s oG i Tt |

Sl
S
B (0 e A )

NN

Updated Reliable CRT-500 Guide Files - Easy and
Guaranteed CRT-500 Exam Success

Truatably Rellable CRT-600 Colde Fils - Find Shancul ta
i

e o, e e i

One of the key factors for passing the exam is practice. Candidates must use C-BCBTM-2509 practice test material to be able to
performat their best on the real exam. This is why ActualCert has developed three formats to assist candidates in their SAP C-
BCBTM-2509 Preparation. These formats include desktop-based SAP C-BCBTM-2509 practice test software, web-based
practice test, and a PDF format.

After you use C-BCBTM-2509 real exam, you will not encounter any problens with system . If you really have a problem, please
contact us in time and our staff will troubleshoot the issue for you. C-BCBTM-2509 exam practice’s smooth operating system has
improved the reputation of our products. We also received a lot of praise in the international community. I believe this will also be
one of the reasons why you choose our C-BCBTM-2509 Study Materials.

>> C-BCBTM-2509 Reliable Guide Files <<

Utilizing The C-BCBTM-2509 Reliable Guide Files, Pass The SAP Certified
Associate - Positioning SAP Business Transformation Management Solutions

Our approach to SAP C-BCBTM-2509 Exam Preparation is focused on quality over quantity, which means our SAP C-BCBTM-
2509 practice tests help you identify the most important concepts and skills you need to master to pass the exam We also provide
ongoing 24/7 support to help you stay on track while using our product.
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SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q25-Q30):

NEW QUESTION # 25
How can BTM Solutions help organizations manage their business transformation?

e A They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.

¢ B. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigps.

e C. They are important because they provide direct support for human resource management and payroll processing,

¢ D. They are revolutionary tools to support financial controlling and reporting,

Answer: A

Explanation:

SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanlX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.

"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:

Process Optimization & IT Alignment:

SAP Signavio provides process mining and analytics, SAP LeanIX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.

"By integrating business process management, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:

WalkMe, a core BTM conponent, assists employees in adapting to new systens, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support." Incorrect
Options:

A: Financial controlling is an ERP capability, not a BTM function.

B: Marketing is unrelated to BTM's transformation scope.

C: HR and payroll are managed in SAP SuccessFactors, not BTM.

Verified Correct answer: D: They help businesses better understand and optimize their processes and

NEW QUESTION # 26
What is the primary benefit of using SAP Business Transformation Management solutions early in a RISE project?
(Note: There are 2 correct answers to this question.)

A. They automate non-critical business functions without supporting overall ERP transformation.

B. The earlier the solutions are leveraged in a transformation project, the more value they can generate.
C. They are primarily focused on human resources management.

D. They make ERP transformations more cost efficient by providing faster insights into operations.

Answer: B,D

Explanation:

Leveraging SAP Business Transformation Management (BTM) Solutions early in a RISE with SAP project allows organizations to
gain critical insights into their existing processes, applications, and technology landscape. This helps accelerate transformation
readiness and reduces rework during design and implementation.

"Early adoption of SAP BTM Solutions within RISE projects maximizes value by providing transparency and actionable insights into
business processes and IT landscapes, ensuring cost-efficient and faster ERP transformation." Reference:

Early Value Realization (Answer A):

The earlier BTM tools such as SAP Signavio, SAP LeanlX, and WalkMe are applied, the faster organizations can identify
nefficiencies and define transformation scope, which increases long-term value generation.

"The earlier SAP BTM tools are mtroduced, the more transformation value can be realized through early visibility, stakeholder
alignment, and optimized process design." Cost Efficiency through Faster Insights (Answer B):

SAP BTM solutions provide data-driven visibility into as-is processes and dependencies, enabling companies to reduce
transformation costs by addressing ineficiencies early.

"SAP BTM enables customers to accelerate decision-making and reduce transformation cost and effort through real-time
operational insights." Incorrect Options:

C: BTM solutions do not focus on non-critical automation; they support end-to-end ERP transformation.



D: They are not specific to HR; they span all business domains (Finance, Supply Chain, IT, etc.).
Therefore, the verified and correct answers are:

A: The earlier the solutions are leveraged in a transformation project, the more value they can generate.
B: They make ERP transformations more cost efficient by providing faster insights into operations.

NEW QUESTION # 27
‘What makes SAP Signavio and SAP LeanIX a powerful combination?
(Note: There are 2 correct answers to this question.)

¢ A They help our customers understand the important aspects of a transformation: processes, people, systens, and
applications.

¢ B. Both solutions focus on transforming businesses froma current state to a future state.

¢ C. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.

e D. We can reduce the time for financial reporting by 70% on average.

Answer: A.B

Explanation:

The mtegration of SAP Signavio and SAP LeanIX provides a complete business and IT transformation view, cornnecting processes
and enterprise architecture to enable end-to-end transparency and alignment.

"The combination of SAP Signavio and SAP LeanlX helps organizations understand how their business processes and IT
landscapes interact, ensuring seamless transformation from the current to the target state." Reference:

Transforming from Current to Future State (Answer A):

SAP Signavio focuses on business process transformation, while SAP LeanlX manages IT architecture and application landscapes.
Together, they help organizations move from as-is to to-be states with data-driven clarity.

"Both solutions support transformation by mapping the current state of processes and technology and defining the future state to align
with business goals." Understanding Processes, People, Systens, and Applications (Answer B):

The combined solution helps organizations identify interdependencies between business processes, IT systenrs, and people, a critical
factor for successful digital transformation.

"SAP Signavio and LeanIX provide 360-degree visibility into the transformation landscape - processes, systems, and people - to
drive coordinated change." Incorrect Options:

C: Workforce reduction is not an SAP transformation objective.

D: Financial reporting speed is not the focus of these tools.

Verified Correct Answers: A and B.

NEW QUESTION # 28
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. The tools only provide visualization without actionable insights.

B. Integration solely enhances reporting capabilities.

C. Business processes are directly controlled by SAP LeanIX applications.

D. The integration allows linking of business applications to business processes.

Answer: D

Explanation:

The integration between SAP Signavio and SAP LeanIX provides a unified view of business and IT, allowing companies to connect
business processes (Signavio) with IT applications and systems (LeanIX). This integration bridges operational and architectural
perspectives, ensuring full alignment between business goals and IT capabilities.

"Through the SAP Signavio and SAP LeanIX integration, organizations can link business processes to supporting IT applications,
creating a shared view that strengthens IT-business alignment." Reference:

This integration supports transformation governance by combining process intelligence (what the business does) with enterprise
architecture insights (how IT supports 1t).

"SAP enables enterprises to visualize dependencies between processes and applications, ensuring coordinated decision-making and
improved transformation outcomes." Incorrect Options:

A: Reporting is a secondary feature; integration focuses on alignment, not reporting alone.

B: Both tools provide actionable insights via analytics and process intelligence.

C: LeanIX does not "control" processes; it maps IT dependencies and applications.

Verified Correct answer: D: The integration allows linking of business applications to business processes.



NEW QUESTION # 29
What are typical challenges SAP customers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Alignment between business and IT

B. Significant reduction in product quality

C. Lack of transparency into processes and system landscapes

D. Not knowing how and where to start their transformation journey

E. Inability to generate financial reports due to a lack of data analytics capabilities

Answer: A,C,D

Explanation:

According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Miisalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects.”" C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.

NEW QUESTION # 30

The SAP Certified Associate - Positioning SAP Business Transformation Management Solutions real dumps by ActuadCert that are
available in three formats get updates every three months as per the feedback received from industry professionals. When you will
buy the SAP C-BCBTM-2509 pdf questions and practice tests, you can open and access them instantly. The SAP C-BCBTM-
2509 Practice Tests software is also updated if the SAP C-BCBTM-2509 certification exam content changes. You can download a
free demo of SAP C-BCBTM-2509 PDF dumps and practice software before buying,

Valid C-BCBTM-2509 Test Labs: https://www.actualdcert.con’C-BCBTM-2509-real-questions. html

According to our survey of former customers' grade, the passing rate of our C-BCBTM-2509 free demo question has reached to
98 to 100 percent, which is inspiring and encourage us to make further progress in the future, ActualdCert SAP C-BCBTM-2509
exam dumps are updated and all exam questions answers are verified by SAP Certified Associate - Positioning SAP Business
Transformation Management Solutions experts, I liked over all services at ActualCert Valid C-BCBTM-2509 Test Labs.

You see an example of that here, Readers will learn everything C-BCBTM-2509 they need to know to get a good working
knowledge of Photoshop, According to our survey of former customers' grade, the passing rate of our C-BCBTM-2509 fiee demo
question has reached to 98 to 100 percent, which is inspiring and encourage us to make firther progress in the future.

2025 SAP C-BCBTM-2509: SAP Certified Associate - Positioning SAP
Business Transformation Management Solutions —The Best Reliable Guide
Files

ActuadCert SAP C-BCBTM-2509 exam dumps are updated and all exam questions answers are verified by SAP Certified
Associate - Positioning SAP Business Transformation Management Solutions experts, I liked over all services at ActualdCert.
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get a certificate.
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