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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 2
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 3

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 4
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 5
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q66-Q71):
NEW QUESTION # 66 
What are the special characteristics of SAP's organizational change management framework? Note: There are
3 correct answers to this question.

A. It is aligned with the SAP Activate implementation methodology
B. It contains activities that help to enhance system performance
C. It supports an agile way of working
D. It is only suitable for large-scale, complex cloud deployments
E. It is targeted at fostering fast and sustainable user adoption

Answer: A,C,E

Explanation:
SAP's OCM framework is designed to support cloud implementations effectively. Option A is correct because it supports agility-
e.g., iterative planning and adjustments (like refining communication post-wave) mirror SAP Activate's flexible approach, adapting to
project shifts. Option B is correct as it's tightly aligned with SAP Activate, mapping OCM activities (e.g., stakeholder analysis in
Prepare) to its phases, ensuring seamless integration with technical delivery. Option E is correct because fostering fast, sustainable
adoption- e.g., through enablement and adoption metrics in Run-is the framework's core goal, ensuring users embrace the system
long-term, not just at go-live.
Option C is incorrect-it's versatile, not limited to large-scale projects; small or mid-size implementations also benefit from its
principles. Option D is incorrect; enhancing systemperformance is a technical task (e.g., IT optimization), not OCM's focus, which is
people-centric. SAP OCM's unique blend of agility, methodology alignment, and adoption focus sets it apart.
"SAP's OCM framework is agile, aligned with SAP Activate, and targets fast, sustainable user adoption to maximize cloud
implementation success" (SAP OCM Framework, Key Characteristics).

NEW QUESTION # 67 
What should be considered when developing personas? Note: There are 2 correct answers to this question.
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A. Finding the right level of detail, avoiding a too granular or too generic description of personas
B. Involving representatives of the target group into the development of personas
C. Using a real person as an inspiration for the persona to make the persona as realistic as possible
D. Aligning the persona descriptions with the employee representatives of the respective target groups

Answer: A,B

Explanation:
Personas in SAP OCM personalize communication, and their development requires balance and input. Option A is correct because
the right detail level-e.g., "Finance User, 35, cautious, needs process clarity"-avoids being too specific (e.g., daily tasks) or too
vague (e.g., "employee"), ensuring usability without losing focus.
Option B is correct as involving target group reps (e.g., a key user) ensures accuracy-e.g., they might note
"we need system tips," shaping a persona's needs realistically.
Option C is incorrect-employee reps (e.g., works council) focus on rights, not persona details; alignment isn' t needed. Option D is
incorrect; using a real person risks bias or privacy issues-personas are composites, not copies. SAP OCM stresses relevance and
collaboration in persona creation.
"Develop personas with balanced detail and target group input to ensure they reflect stakeholder needs accurately" (SAP OCM
Framework, Persona Creation Guidelines).

NEW QUESTION # 68 
What are risks of skipping the detailed change impact analysis in a cloud project? Note: There are 2 correct answers to this
question.

A. Missing information for planning the organizational transition
B. Lacking insights for updating the change story
C. Decreasing motivation within the project team
D. Underestimating the change impacts of the cloud project

Answer: A,D

Explanation:
Skipping the detailed CIA (Explore/Realize phases) in SAP OCM has significant consequences. Option C is correct because
underestimating impacts (e.g., process changes, user resistance) leads to inadequate preparation, risking adoption failure. Option D
is correct as missing detailed insights (e.g., specific process or role changes) hampers transition planning, leaving gaps in training or
communication.
Option A is incorrect-team motivation isn't directly tied to CIA; it's more about leadership and recognition.
Option B is incorrect; the change story relies on high-level insights, not detailed CIA, though it might be refined later. SAP OCM
stresses detailed CIA for precise transition management.
"Omitting detailed CIA risks underestimating impacts and missing critical transition planning data, jeopardizing project success" (SAP
Activate, OCM Workstream, CIA Importance).

NEW QUESTION # 69 
What are typical aspects that can keep the change agents motivated to engage in the change network of a cloud project? Note:
There are 3 correct answers to this question.

A. Occasion to exchange with peers from different units
B. Possibility to foster their own visibility within the organization
C. Opportunity to influence the design of the new business processes
D. Prospect of a skill development regarding project management
E. Chance to look behind the scenes of a business transformation

Answer: A,B,E

Explanation:
Change agents in SAP OCM are key employees who support adoption within their units, and motivation is critical to their
effectiveness in a cloud project's change network. Option A is correct because fostering visibility-e.g., being recognized by
leadership during a townhall-boosts their professional profile, making their role rewarding. Imagine an agent praised for rallying their
team; this public acknowledgment drives engagement. Option B is correct as peer exchange across units (e.g., in network meetings)
offers collaboration and learning-e.g., a sales agent sharing tips with a finance agent-building a sense of community and value.



Option E is correct because looking behind the scenes of a transformation (e.g., understanding why cloud standardization was
chosen) satisfies curiosity and gives agents a privileged perspective, enhancing their investment in the project.
Option C is incorrect-designing business processes is typically a task for process owners or consultants during fit-to-standard
workshops (Explore phase), not change agents, who focus on communication and support, not process creation. Option D is also
incorrect; while skill development (e.g., project management) might occur incidentally, it's not a primary motivator or structured
outcome for agents, who are selected for influence, not training. SAP OCM emphasizes intrinsic and social motivators like visibility,
connection, and insight to sustain agent enthusiasm, aligning with their role as grassroots advocates.
"Motivate change agents with opportunities for visibility, peer exchange, and insight into the transformation to maintain their active
engagement in the change network" (SAP Activate Methodology, Change Network Motivation Strategies).

NEW QUESTION # 70 
In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some business users do not adopt the new cloud solution.
B. Some managers show resistance towards the cloud standard.
C. Some business departments do not feel well prepared for the go-live.
D. Some project team members have never heard of organizational change management.

Answer: B

Explanation:
During the Explore phase, fit-to-standard workshops focus on aligning business processes with SAP's best practices, often revealing
changes to current ways of working. Option C is correct because managers may resist the cloud standard if it reduces customization
or control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is more typical in the Discover or
Prepare phase. Option B is incorrect; user adoption issues emerge post-go-live (Run phase), not in Explore. Option D is also
incorrect; go-live readiness concerns arise in the Deploy phase, not Explore.
Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the Explore phase, requiring targeted
stakeholder engagement (SAP Activate, OCM Workstream).

NEW QUESTION # 71
......
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