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Ore of the biggest challenges of preparing for a SAP C-OCM-2503 certification exam is staying motivated. It is easy to get bogged
down by all the material you need to learn and lose sight of your goal. That is why our SAP C-OCM-2503 PDF and practice tests
are designed to be engaging and easy to understand.

Everyone has their own life planning. Different selects will have different acquisition. So the choice is important. Lead2PassExam's
SAP C-OCM-2503 Exam Training materials are the best things to help each IT worker to achieve the ambitious goal of his life. It
includes questions and answers, and issimilar with the real exam questions. This really can be called the best training materials.
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Leaming is sometimes extremely dull and monotonous, so few people have enough interest in learning, so teachers and educators
have tried many ways to solve the problem. Research has found that stimulating interest in learning may be the best solution.
Therefore, the C-OCM-2503 Study Materials’ focus is to reform the rigid and useless memory mode by changing the way in which
the C-OCM-2503 exans are prepared. C-OCM-2503 study materials combine knowledge with the latest technology to greatly
stimulate your learning power.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 1

e Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

Topic 2
P metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 3 commumication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 4
ope and impact of change efforts while ensuring alignment with strategic business objectives.
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¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 5 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 6 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 7
ope that people are equipped with the right capabilities to thrive in the new environment.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q74-Q79):

NEW QUESTION # 74
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Key facts and figures

B. Training and enablement offerings
C. Non-targets

D. Benefits and investments

E. Risks and issues

Answer: A,B,D

Explanation:

A change story in SAP OCM communicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and investments (e.g,, costs) justify the change. Option C is correct as facts and figures (e.g,, timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.

Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Commumication).

NEW QUESTION # 75
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

e A Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.

e B. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

e C. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for

e D. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.

Answer: A

Explanation:

Low readiness in a business unit (assessed pre-go-live, likely in Deploy) requires targeted ntervention.

Option B is correct because a workshop with project management (for alignment), local management (for context), and change
agents (for execution) enables a deep dive into root causes and collaborative mitigation planning (e.g,, extra training). This multi-
stakeholder approach ensures comprehensive understanding and action. Option A is too narrow-change agents alone lack the
authority or full perspective. Option C excludes local input, limiting effectiveness. Option D nvolves the sponsor, which is overkill for



an operational issue, and users may not strategize solutions. SAP OCM favors inclusive, practical responses.
"Address low readiness through workshops with project management, local leaders, and change agents to analyze results and plan
targeted mitigation” (SAP Activate, Business Readiness Assessment Follow-Up).

NEW QUESTION # 76
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a staffunit

B. As a cross-topic

C. As part of the functional sub-projects
D. As a separate project

E. As a subproject

Answer: A,B,E

Explanation:

OCM can be integrated into an SAP project in various ways. Option B is correct because treating OCM as a cross-topic ensures it
spans all project areas (e.g., communication, training), aligning with SAP Activate's holistic approach. Option D is correct as a
subproject allows OCM to have its own plan and resources under the main project. Option E is correct because a staff unit (e.g.,
reporting to the project lead) provides dedicated support without separate project status. Option A is incorrect-OCM is rarely a
standalone project, as it supports the main implementation. Option C is also incorrect; embedding OCM in fimctional sub- projects
dilutes its focus across technical areas.

Extract from SAP OCM Concepts: SAP Activate supports OCM as a cross-functional, subproject, or staff function to ensure
alignment with project goals (SAP OCM Framework).

NEW QUESTION # 77
What are the special characteristics of SAP's organizational change management framework? Note: There are
3 correct answers to this question.

A. It supports an agile way of working

B. It contains activities that help to enhance system performance
C. It is aligned with the SAP Activate implementation methodology
D. It is only suitable for large-scale, complex cloud deployments

E. It is targeted at fostering fast and sustainable user adoption

Answer: A,CE

Explanation:

SAP's OCM framework is designed to support cloud implementations effectively. Option A is correct because it supports agility-
e.g., iterative planning and adjustments (like refining communication post-wave) mirror SAP Activate's flexible approach, adapting to
project shifts. Option B is correct as it's tightly aligned with SAP Activate, mapping OCM activities (e.g., stakeholder analysis in
Prepare) to its phases, ensuring seamless integration with technical delivery. Option E is correct because fostering fast, sustainable
adoption- e.g., through enablement and adoption metrics in Run-is the framework's core goal, ensuring users embrace the system
long-term, not just at go-live.

Option C is incorrect-it's versatile, not limited to large-scale projects; small or mid-size implementations also benefit from its
principles. Option D is incorrect; enhancing systemperformance is a technical task (e.g., IT optimization), not OCM's focus, which is
people-centric. SAP OCM's unique blend of agility, methodology alignment, and adoption focus sets it apart.

"SAP's OCM framework is agile, aligned with SAP Activate, and targets fast, sustainable user adoption to maximize cloud
implementation success" (SAP OCM Framework, Key Characteristics).

NEW QUESTION # 78
The project lead initiates a series of info sessions in some teans as a reaction to resistance towards the upcoming implementation of
a new cloud solution. Unfortunately, these info sessions do not reduce the level of resistance. What is the probable root cause?

e A Lacking commitment of the top management regarding the info sessions
¢ B. Lacking options for the users to raise questions during the info sessions



¢ (. Lacking mvolverment of the change manager in the planning and conduction of the info sessions
e D. Lacking analysis of the underlying reasons for resistance towards the new cloud solution

Answer: D

Explanation:

Resistance in SAP cloud projects (e.g., to SAHANA standardization) often persists if root causes aren't addressed, and info
sessions alone may fail. Option B is correct because without analyzing why users resist- e.g,, fear of losing control (cloud hosting),
process mismatch (standardization), or skill gaps (new Ul)- sessions become generic, missing the mark. For instance, if resistance
stems from data security concerns, a session on "project benefits" won't help without tackling that fear directly; analysis (e.g,, via
surveys) could reveal this, enabling targeted messaging,

Option A is incorrect-while Q&A options improve engagement, their absence doesn't inherently sustain resistance; content relevance
does. Option C is incorrect; the change manager’s involverment enhances execution, but the project lead can run sessions-lack of
analysis, not personnel, is key. Option D is incorrect-top management commitment boosts credibility, but resistance persists if
underlying issues remain unaddressed. SAP OCM stresses understanding resistance drivers for effective intervention.

"Resistance persists without analyzing its root causes; info sessions must address specific concerns identified through stakeholder
feedback to be effective" (SAP OCM Framework, Resistance Management).

NEW QUESTION # 79

With the rapid market development, there are more and more companies and websites to sell C-OCM-2503 guide torrent for
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