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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q10-Q15):

NEW QUESTION # 10
What are some benefits for customers of using the SAP Activate methodology? Note: There are 3 correct answers to this question.

A. It relies on a traditional Waterfall approach for all project implementations, thus providing predictable outcomes.
B. It offers customers accelerators to help run their project as efficiently as possible.

C. It guides customers through the entire SAP S/AHANA Cloud lifecycle and provides quick value realization.

D. It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.

¢ E. It contains time-phased instructions to help execute tasks throughout the implementation journey.

Answer: B,C,E

Explanation:

The SAP Activate methodology is a structured framework designed to streamline SAP S/AHANA Cloud Public Edition
implementations, offering specific benefits to customers through its agile and standardized approach.

* Option A: It offers customers accelerators to help run their project as efficiently as possible.

Correct. SAP Activate provides accelerators such as templates, tools, and best practices to enhance project efficiency. TheSAP
Activate Methodology Guidestates, "SAP Activate offers a rich set of accelerators, including templates, checklists, and tools like the
Digital Discovery Assessment, to help customers execute projects efficiently and reduce implementation time."

* Option B: It relies on a traditional Waterfall approach for all project implementations, thus providing predictable
outcomes.Incorrect. SAP Activate is an agile, iterative methodology, not a traditional Waterfall approach. TheSAP S/AHANA
Cloud Implementation Guideclarifies, "SAP Activate adopts an agile approach with iterative sprints, unlike the rigid Waterfall
methodology, enabling flexibility and faster value delivery."

* Option C: It contains time-phased instructions to help execute tasks throughout the implementation journey.Correct. SAP Activate
provides a phased roadmap with detailed, time-phased instructions for tasks across Discover, Prepare, Explore, Realize, Deploy,
and Run phases. TheSAP Activate Methodology Guideexplains, '"The methodology includes time-phased instructions and
deliverables for each phase, guiding customers through the implementation journey with clear, structured tasks."
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* Option D: It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.Incorrect. While SAP Activate streamlines processes, it does not specifically aim to reduce resource requirements; it
focuses on efficiency and standardization. TheSAP S/AHANA Cloud Study Guidenotes, "SAP Activate optimizes implementation
through standardization, but resource requirements depend on project scope, not a reduction goal."

* Option E: It guides customers through the entire SAP S/AHANA Cloud lifecycle and provides quick value realization.Correct.
SAP Activate supports the full lifecycle, from discovery to operations, and emphasizes rapid value delivery through agile practices.
TheSAP S/AHANA Cloud Implementation Guideconfirms, "SAP Activate guides customers through the entire SAP S/AHANA
Cloud lifecycle, enabling quick value realization through iterative deployments and best practices." Extract from Official
Documentation:

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "SAP Activate provides customers with
accelerators like templates and tools, time-phased instructions for each phase, and guidance through the entire SAP S/AHANA
Cloud lifecycle, ensuring efficient projects and rapid value realization."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): '"The SAP Activate methodology offers
benefits such as accelerators for efficiency, a phased roadmap with clear instructions, and a focus on quick value realization, guiding
customers from discovery to operations." Additional Context:

SAP Activate's agile and modular design, combined with its accelerators and phased approach, makes it ideal for cloud
implementations, reducing risks and accelerating time-to-value. Its focus onthe entire lifecycle ensures customers can sustain and
optimize their SAP S/AHANA Cloud investment post-go-live.

SAP Help Portal: SAP S/4HANA Cloud Inplementation Guide (https:/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Details SAP Activate benefits.

SAP Activate Accelerators: Outlines tools and templates.

NEW QUESTION # 11
When deploying SAP S/4AHANA Cloud, private edition using new implementation, which of the following is recommended to code
custom developments? Note: There are 2 correct answers to this question.

A. SAP Best Practices

B. SAP Business Technology Platform
C. SAP Support Portal

D. SAP ABAP Workbench

Answer: B,D

Explanation:

Custom developments for SAP S/AHANA Cloud, Private Edition, which offers more flexibility than Public Edition, require specific
tools to ensure compatibility and compliance with SAP's extensibility framework.

* Option A: SAP Support Portallncorrect. The SAP Support Portal is for accessing support resources, not coding custom
developments. TheSAP S/4HANA Cloud Study Guidestates, '"The SAP Support Portal provides support and documentation, not
development capabilities."

* Option B: SAP Business Technology PlatformCorrect. SAP BTP is recommended for developing custom applications and
extensions, particularly for cloud-based scenarios. TheSAP S/AHANA Cloud Extensibility Guideexplains, "SAP Business
Technology Platform is a recommended tool for coding custom developments for SAP S/4AHANA Cloud, Private Edition,
supporting side-by-side extensions and integrations."

* Option C: SAP Best PracticesIncorrect. SAP Best Practices provide preconfigured processes, not development tools. TheSAP
S/AHANA Cloud Implementation Guidenotes, "SAP Best Practices guide process configuration, not custom coding, which requires
development platforms."

* Option D: SAP ABAP WorkbenchCorrect. The ABAP Workbench is used for custom ABAP developments in SAP S/4AHANA
Cloud, Private Edition, which supports in-app extensibility. TheSAP S

/AHANA Cloud Extensibility Guideconfirms, "The SAP ABAP Workbench is recommended for coding custom developments in
SAP S/4HANA Cloud, Private Edition, enabling in-app extensions and custom logic." Extract from Official Documentation:

* SAP S/AHANA Cloud Extensibility Guide(SAP Help Portal https:/help.sap.com): "For SAP S/AHANA Cloud, Private Edition,
custom developments are supported through the SAP Business Technology Platform for side-by-side extensions and the SAP
ABAP Workbench for in-app customizations."

* SAP S/AHANA Cloud Implementation Guide(SAP Community,httpsz//community.sap.com): "Custom coding in SAP S/4AHANA
Cloud, Private Edition, leverages SAP BTP for cloud-based extensions and the ABAP Workbench for ABAP-based
developments, ensuring flexibility and compliance." Additional Context:

SAP S/AHANA Cloud, Private Edition, allows more customization than Public Edition, making tools like SAP BTP and ABAP
Workbench critical for developing extensions. SAP BTP supports modern cloud development, while ABAP Workbench caters to



traditional SAP developers, ensuring a robust extensibility framework.

SAP Help Portal: SAP S/AHANA Cloud Extensibility Guide (httpsZ/help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details extensibility tools.

SAP BTP Documentation: Outlines development capabilities.

NEW QUESTION # 12
Which type of testing should be done after a release upgrade has occurred?

A. Regression tests

B. String tests

C. User Acceptance tests
D. Integration tests

Answer: A

Explanation:

Release upgrades in SAP S/4AHANA Cloud Public Edition ntroduce new features and updates, necessitating testing to ensure
system stability.

* Option A: Regression testsCorrect. Regression testing is performed after a release upgrade to verify that existing functionalities
continue to work as expected. SAP's official documentation recommends regression testing to validate that new changes do not
negatively impact core processes.

* Option B: User Acceptance testsIncorrect. User Acceptance Testing (UAT) is typically conducted during the mitial implementation
or major configuration changes, not specifically after a release upgrade.

* Option C: String testsIncorrect. String tests validate specific process flows during implementation, not post-upgrade scenarios.
* Option D: Integration testsIncorrect. Integration tests focus on system connectivity during implementation, not post-upgrade
validation of existing finctionality.

SAP S/AHANA Cloud Testing Guide: Recommends regression testing post-upgrade (https://help.sap.com).
SAP Activate Methodology: Includes regression testing in the Deploy phase for upgrades.
SAP S/AHANA Cloud Public Edition Study Guide: Highlights testing strategies for release upgrades.

NEW QUESTION # 13
Ifa customer wants to develop their own custom application and integrate it with SAP S/4HANA Cloud Public Edition, what tools
would you recommend to develop the app? Note: There are 2 correct answers to this question.

A. SAP HANA Cloud

B. SAP Business Application Studio
C. SAP Build

D. SAP Cloud Portal Service

Answer: B,C

Explanation:

Developing custom applications for integration with SAP S/4AHANA Cloud Public Edition requires tools that support extensibility
and development within the SAP ecosystem

* Option A: SAP HANA CloudIncorrect. SAP HANA Cloud is a database service, not a development tool for building custom
applications. While it may store data for applications, it is not used for app development.

* Option B: SAP Cloud Portal ServiceIncorrect. SAP Cloud Portal Service is used for creating and managing portal sites, not for
developing custom applications.

* Option C: SAP Business Application StudioCorrect. SAP Business Application Studio is a cloud- based development
environment for building custom applications and extensions for SAP S/AHANA Cloud. It supports development using SAPUIS,
Fiori elements, and other technologies, making it ideal forcustom app development. SAP's documentation highlights its role in
extensibility.

* Option D: SAP BuildCorrect. SAP Build is a low-code/no-code platform that enables non-developers and developers to create
custom applications and integrations. It is recommended for rapid application development and integration with SAP S/AHANA
Cloud, as per SAP's extensibility guidelines.



SAP Business Application Studio Documentation: Describes its role in custom app development (httpsz/help.
sap.com).

SAP Build Overview: Highlights its use for low-code app development (https//www.sap.com).

SAP S/AHANA Cloud Extensibility Guide: Recommends SAP Business Application Studio and SAP Build for custom
development.

NEW QUESTION # 14
From which platform are you able to deploy a trial system within a short timeframe?

A. SAP Leaming Hub

B. SAP Business Technology Platform
C. SAP Cloud Appliance Library

D. SAP Support Portal

Answer: C

NEW QUESTION # 15
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