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Die Konkurrenz in der IT-Branche im 21. Jahrhundert ist sehr hart. Natürlich ist die SAP C-S4PM-2504 Zertifizierungsprüfung zu
einer sehr beliebten Prüfung im IT-Bereich geworden. Immer mehr Menschen beteiligen sich an der C-S4PM-2504 Prüfung. Die
Prüfung zu bestehen, ist auch der Traum der ambitionierten IT-Fachleuten.

SAP C-S4PM-2504 Prüfungsplan:

Thema Einzelheiten

Thema 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Thema 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Thema 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Zertifizierungstraining
Die Konkurrenz in unserer Gesellschaft wird immer heftiger. Unsere ITZert ist noch bei vielen Prüfungskandidaten sehr beliebt, weil
wir immer vom Standpunkt der Teilnehmer die Softwaren entwickeln. Z.B. die gut gekaufte SAP C-S4PM-2504 Prüfungssofteware
wird von unserem professionellem Team entwickelt mit großer Menge Forschung der SAP C-S4PM-2504 Prüfung. Obwohl wir
eine volle Rückerstattung für die Verlust des Tests versprechen, bestehen fast alle Kunde SAP C-S4PM-2504, die unsere Produkte
benutzen. Was beweist die Vertrauenswürdigkeit und die Effizienz unserer SAP C-S4PM-2504 Prüfungsunterlagen.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects C-S4PM-2504 Prüfungsfragen mit Lösungen (Q14-Q19):
14. Frage 
Where is the initial list of known integrations documented?

A. In the Fit-to-Standard Workshops
B. In SAP Cloud ALM
C. In the Digital Discovery Assessment
D. In the Business Driven Configuration Questionnaire

Antwort: C

Begründung:
Documenting the initial list of known integrations is a key step in planning the SAP S/4HANA Cloud Public Edition implementation.
The correct tool or process must be identified to ensure accurate capture of integration needs.
* Option A: In SAP Cloud ALMIncorrect. SAP Cloud ALM is used to manage implementation tasks and requirements but is not
the primary tool for initially documenting integration requirements. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM
supports requirement management, but initial integration lists are typically captured in earlier discovery tools."
* Option B: In the Digital Discovery AssessmentCorrect. The Digital Discovery Assessment, conducted during the Discover phase,
is designed to capture the initial list of known integration requirements. TheSAP S/4HANA Cloud Implementation Guideconfirms,
"The Digital Discovery Assessment includes sections to document known integration requirements, ensuring that all necessary
interfaces are identified early in the project."
* Option C: In the Business Driven Configuration QuestionnaireIncorrect. The Business Driven Configuration Questionnaire
(BDCQ) is used to gather configuration values and validate solution fit during the Explore phase, not to document initial integration
requirements. TheSAP Activate Methodology Guidenotes, "BDCQs focus on configuration details, not high-level integration
planning."
* Option D: In the Fit-to-Standard WorkshopsIncorrect. Fit-to-Standard workshops, conducted in the Explore phase, refine
integration requirements but do not serve as the initial documentation point. The SAP S/4HANA Cloud Study Guideexplains,
"Integration requirements are validated and detailed in Fit- to-Standard workshops, building on the initial list from the DDA." Extract
from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(https://help.sap.com): "The Digital Discovery Assessment is the first step in
identifying integration requirements, capturing a preliminary list of systems and interfaces that will connect with SAP S/4HANA
Cloud."
* SAP Activate Methodology Guide: "The Discover phase uses the Digital Discovery Assessment to document initial integration
needs, which are later refined in the Explore phase." Additional Context:
The DDA's role in capturing integration requirements ensures that the project team has a clear understanding of the system landscape
early on, facilitating effective planning and resource allocation.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Activate Methodology Guide: Outlines the Discover phase and DDA.
SAP Cloud ALM Documentation: Clarifies its role in requirement management.

15. Frage 
What can you do with the SAP for Me mobile app? Note: There are 2 correct answers to this question.

A. Download learning content from SAP Learning Hub
B. Access the SAP ONE Support Launchpad
C. Interact with SAP easily
D. Get full transparency into your SAP product portfolio
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Antwort: C,D

16. Frage 
During a Fit-to-Standard workshop, what can you do with SAP Cloud ALM?
Note: There are 2 correct answers to this question.

A. Configure the to-be-solution
B. Analyze Solution Process Flow diagrams (BPMNs)
C. Test all scoped processes
D. Capture requirements

Antwort: B,D

17. Frage 
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note: There are 2 correct
answers to this question.

A. Highlight areas that require configuration or customization decisions.
B. Demonstrate SAP Best Practice business processes in the starter system.
C. Conduct end-user training on active scope items.
D. Determine set up instructions for customer-driven integrations.

Antwort: A,B

18. Frage 
When estimating effort required for an SAP S/4HANA Cloud Public Edition implementation project, what can you use to validate
your estimates? Note: There are 2 correct answers to this question.

A. Integration scenarios via the Business Accelerator Hub
B. Joule studio
C. The Digital Discovery Assessment
D. Existing WBS structures

Antwort: C,D

19. Frage
......

Es gibt doch Methode, den Erfolg zu erzielen, solange Sie geeignete Wahl treffen. Die Fragenkataloge zur SAP C-S4PM-2504
Zertifizierungsprüfung von ITZert sind speziell für die IT-Fachleute entworfen, um Ihnen zu helfen, die Prüfung zu bestehen. Wenn
Sie noch sich anstrengend bemühen, um sich auf dieSAP C-S4PM-2504 Prüfung vorzubereiten, haben Sie nämlich eine falsche
Methode gewählt. Das verschwendet nicht nur Zeit, sondern führt sehr wahrscheinlich zur Niederlage. Aber man kann noch
rechtzeitig die Abhilfemaßnahmen ergreifen, indem man die Fragenkataloge zur SAP C-S4PM-2504 Zertifizierungsprüfung von
ITZert kauft. Mit ihr können Sie ein ganz anderes Leben führen. Merken Sie sich doch, das Schicksal ist in Ihrer eigenen Hand.
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Lerntipps
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